DELAWARE COUNTY COUNCIL MEETING
June 23, 2020, 9:00A.M.
DELAWARE COUNTY COMMISSIONERS COURTROOM
CALLTO ORDER
AGENDA POSTED
APPROVAL OF AGENDA
ROLL CALL
Roll Call Present: Councilmember Alexander, Councilmember Ballard, , Councilmember Chambers,
Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush, Auditor Steven Craycraft,
Recording Secretary, Ms. Denise Smith, Chief Deputy, Ms. Donna Patterson, Attorney, Mr. William
Hughes
ABSENT: Councilmember Bledsoe

Questions from the public may be directed to couniveouncic e

MOTION: Councilmember Piper made a motion to approve agenda, as posted.

SECOND: Councilmember Ballard
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember

Lasater, Councilmember Piper, Councilmember Quakenbush

ABSENT: Councilmember Bledsoe
APPROVAL OF MINUTES

MOTION: Councilmember Lasater made a motion to approve May 28, 2020 Council meeting.
SECOND: Councilmember Piper

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember
Lasater, Councilmember Piper, Councilmember Quakenbush

ABSENT: Councilmember Bledsoe

ORDINANCES-SECOND READING
BHI Bond Ordinance
2020-005
MOTION: Councilmember Ballard made a motion to approve the amended Ordinance 2020-005, BHI
Bond Ordinance.
SECOND: Councilmember Piper
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember
Lasater, Councilmember Piper, Councilmember Quakenbush
ABSENT: Councilmember Bledsoe

Councilmember Quakenbush asked that the change be read aloud for record.

M. Williams Hughes, Council Attorney, read the changes.

The County Council further finds and determines that: (i) the County Redevelopment Commissioner
adopted its Amending Confirmatory Resolution limited the life of the Daleville Il Allocation Area
(“Allocation Area”) to the term of the Bonds; and (lll) the County Council hereby approves the issuance
of the Bonds with the understanding that the Allocation Area will automatically sunset upon the
retirement of the Bonds.




Mr. Brad Bookout, Director of Economic Development, thanked Councilmembers for their support.
MOTION: Councilmember Piper made a motion to adopt Ordinance 2020-005, BHI Bond Ordinance.

SECOND: Councilmember Ballard
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember

Lasater, Councilmember Piper, Councilmember Quakenbush

ABSENT: Councilmember Bledsoe
Ordinance BHI BOND 2020-005 is available online at co.delaware.in.us

TREASURERS REPORT
Mr. Ed Carroll, Treasurer, presented the Delaware County Property Tax Collections comparisons, (see

below).

Ms. Donna Patterson, Chief Deputy, said there is a substantial loss in revenues other than property tax.
Settlement for June 25, 2020 is $7,000,000 under last year, July 11, 2020 and before August 1, a draw
will be needed for the extended tax collection period. More monies will be received before the end of

July. The other revenues are the problem.

Councilman Quakenbush noted this is for the record.

=
5 2
==
wy S o R = =2 =%
= < o~ -~ o ~
[ ol N o o~ 2] ~ <t
o o ~ (==} w (=3
© w— *—‘é— ==} (s} [=2% [=29
D =
= g g
(=3 ™~ o
— ) o
o o
D) N =
o @ S
> 2 g 2 =5 = s =
C o ~N =~ o 5 I32)
f— o o 7 jalk | Y L
= = E — — <r o0
— = 8 - -
fd WD EU
P —
O = @
= © b
.5 = =
OEE @
= =5 o S — ) w o
= = (== (==} oI [=1 =
O o o T ) o =% ~
S - © [¥2) ~ [==) (=]
>~Q o 2 [ = 1] ==
-'-Jz ~N = ["23 ~ =i =<1
- . =
(S =
(13 ~
w2 =
= = = = =
mg = < = = S
S f] = = (=1 —
L ~ o~ ~ o~ =
< oo Qo ao Qo =
= = = = =
= £ E g £ =
(5] %) (%) ) %) E
‘_QJ w1 v P P <
5] <5} <53 D 3
>< < = =< 2
[ s s s s
= — — — a
= = > = =
= = = =
— — — p - =
<53 ) D @ =
= =2 (=9 (=% &
o o o =)
= = = = =)
a- (=% a a., =

(as of June 10) -11.13%
(as of June 19) -3.53%

(asof May 22) -12.78%
{as of June 15) -4.27%




TRANSFER AND FINANCIAL AGENDAS
Mr. Patterson, Chief Deputy, read aloud requests.

COUNTY GENERAL TRANSFER
No motion or second for Commissioners (see below) requests.

Mr. Steven G Craycraft, Auditor, said due to resolution 2020-015 that was approved, new employees
cannot be approved without an amendment.

Councilmember Quakenbush said no one from the Commissioner’s office attended the Finance
Committee meeting, it is tradition that if no one attends with an explanation of their request then
approval doesn’t take place.

MOTION: Councilmember Quakenbush made a motion to approve Jail 145 transfer (see below).
SECOND: Councilmember Piper

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember
Lasater, Councilmember Piper, Councilmember Quakenbush

ABSENT: Councilmember Bledsoe

MOTION: Councilmember Piper made a motion to approve Emergency Medical Services transfer (see

helow).
SECOND: Councilmember Quakenbush
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember

Lasater, Councilmember Piper, Councilmember Quakenbush
ABSENT: Councilmember Bledsoe

OTHER TRANSFER
MOTION: Councilmember Piper made a motion to approve Immunization Grant 8103 transfer (see
below).

SECOND: Councilmember Lasater
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember

Lasater, Councilmember Piper, Councilmember Quakenbush
ABSENT: Councilmember Bledsoe

MOTION: Councilmember Piper made a motion to approve Jail 145 LOIT transfer (see below).

SECOND: Councilmember Ballard
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember

Lasater, Councilmember Piper, Councilmember Quakenbush
ABSENT: Councilmember Bledsoe




ADDENDUM
MOTION: Councilmember Piper made a motion to approve Auditor 126 transfer (see below).
SECOND: Councilmember Ballard

President Alexander asked for guidance from Mr. Hughes on how to proceed with this request due to
resolution 2020-015.

Mr. Hughes said it is the sense of council of how to proceed. If this is approved, you as Council are
changing your sense and amending the resolution. Mr. Hughes said Council could amend the resolution
to consider the request or at the end of the financials/transfer approve the salary ordinance and amend
resolution 2020-015.

Councilman Quakenbush asked that if this motion to amend the resolution 2020-015 took place, would
this be considered only for the Auditor’s request.

Mr. Hughes said that is correct.

Mr. Craycraft withdrew the Chief Deputy request until next month (July 2020) discussion. Paymaster
and Tax Sale Deputy are replacing employees that have taken other positions within the county.

Councilmember Ballard asked if the resolution would need to be amended each time something like this
occurred.

Mr. Hughes said for this one time, it would be okay, however if this is something Council sees occurring
a lot, then discussion should take place about amending the resolution.

MOTION: Councilmember Piper made a motion to amend the original motion and to remove 102 and
A102 Chief Deputy from the Auditor 126 transfer request (see below).

SECOND: Councilmember Ballard

Amendment
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember

Lasater, Councilmember Piper, Councilmember Quakenbush
ABSENT: Councilmember Bledsoe

Original motion
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember

Lasater, Councilmember Piper, Councilmember Quakenbush
ABSENT: Councilmember Bledsoe

Mr. Rick Spangler, Clerks office, revised the amount of request.

MOTION: Councilmember Quakenbush made a motion to approve Clerk transfer request (see below).
SECOND: Councilmember Piper

Mr. Spangler said both positions are needed due to both employees leaving. Absentee applications have
been reviewed but there is a huge fight to mail the ballots. There will be a month instead of a weekend
in person absentee voting. They are asking the State to make exceptions with satellite.




Poll books will be used soon, Mr. Spangler provided details of the process of absentee voting, training
and voting centers.

Mr. Spangler said it takes three votes and the democrats did not support voting centers. Voting Centers
would make it much easier and would save Delaware County money.

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember
Lasater, Councilmember Piper, Councilmember Quakenbush
ABSENT: Councilmember Bledsoe

MOTION: Councilmember Lasater made a motion to approve Emergency Medical Services transfer
request (see below).

SECOND: Councilmember Piper
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember

Lasater, Councilmember Piper, Councilmember Quakenbush
ABSENT: Councilmember Bledsoe

MOTION: Councilmember Piper Communications 1000-124

SECOND: Councilmember Ballard

Mr. Paul Singleton, Director of 911, said this is due to employees leaving for higher paying positions. This
is needed also due to vacations starting to take place.

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Chambers, Councilmember
Lasater, Councilmember Piper, Councilmember Quakenbush

ABSENT: Councilmember Bledsoe

FINANCIAL OTHER
MOTION: Councilmember Piper made a motion to approve Evict ADR CRTS COVID 19-9205-138-5-00000
for $10,000. (see below).
SECOND: Councilmember Quakenbush
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe, Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

MOTION: Councilmember Piper made a motion to approve Sales Disclosure Fund for $2,464.31. (see
below).

SECOND: Councilmember Quakenbush

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe, Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush




MOTION: Councilmember Piper made a motion to approve Enhanced 911 for $23,000 (see below).
SECOND: Councilmember Lasater

Mr. Paul Singleton, 911 Director, presented APCO Guidecard Software. This is an update of what they
currently have. Two companies that went into a partnership have split and neither company can sell the
software that is used now. This is replacement software that is used by 1 out of 3 throughout the
nation. Police and fire dispatchers will be able to certify through the system.

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe, Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

MOTION: Councilmember Piper made a motion to approve financial, transfers and to amend salary
ordinance including resolution 2020-015 with like reductions.

SECOND: Councilmember Ballard
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe, Councilmember

Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush
COMMITTEE REPORTS-none

FAIR 2020 UPDATE
COVID-19 Safety Plan is a closed exhibitor only event and is not open to the public.

RECESS
MOTION: Councilmember made a motion to recess until July 28, 2020.

SECOND: Councilmember
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe, Councilmember

Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush
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It has been determined lhzu it IS NOW necessary 1o u])[)Wulc more

money than was appropriated in the annual budget:
SECTION1, TIII SFORIES: Be it ordained by the County Council of T3élaware 1
County, Indiana, that for the expenses of said municipal corporation lor the !
following additional sums of money arc hereby appropriated and ordered set
art out of the several funds lor the purposes hercin specified subject to the laws

apar
R AGENDA FOR COUNTY COUNCIL, MONTI OF 6/23/2020

COUNTY GEN )
COMMISSIONERS
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WHEREAS: It has been determined that it is now necessary to appropriate more money than was
appropriated in the annual budget:

ADDENDUM FOR IUNE 23, 2020 B o ]

COUNTY GENERAL N
AUDITOR 126 !
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It has been determined that it is now necessary (o appropriate more money than was appropriated in the annual
-t T Vi Y S e/ s

SECTION |, THEREFORI:: Be it ordained by the County Council of Delaware County.,

Indiana, that for the expenses ot said

municipal corporation for the following additional sums of money are hereby appropriated and ordered for June 25. 2020

FINANCIAL AGENDA FOR COUNTY COUNCIL MONTH OF 6/23/2020

OTHER
EVICT ADR CRTS COVID 19 9205-138-5
R SERVICES AND CITARGES
310 Mediation Services

5-00000

10.000.00

TOTAL

SALES DISCLO.

10,000.00

OTHER SERVIC
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1131-218-5-00000 212 IForm 11 suppllt_s
TOTAL - 31
. 23.000.00|
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