DELAWARE COUNTY COMMISSIONER’'S MEETING
MONDAY, JANUARY 7, 2019 @ 9:00 A.M.
COMMISSIONER'S COURTROOM
100 W. MAIN STREET

MUNCIE, IN 47305

CALL TO ORDER

PLEDGE TO FLAG
ROLL CALL
Mr. Shannon Henry
Mr. James King
Ms. Sherry Riggin
Mr. John Brooke, Attorney
Mr. Steve Craycraft, Auditor

Mr. Steven Craycraft, Auditor, presented nominations for 2019 President.

MOTION: Commissioner King nominated Ms. Sherry Riggin as Commissioners 2019 President.
SECOND: Commissioner Henry

YEAS: Commissioner Henry, Commissioner King, President Riggin

MOTION: Commissioner King nominated Mr. Shannon Henry for 2018 Vice-President.
SECOND: President Riggin
YEAS: Commissioner Henry, Commissioner King, President Riggin

APPOINTMENTS
Mr. John Brooke, Delaware County Attorney, presented appointments for “term of office” and “annual
appointments” (see below).

Commissioner King added appointments to East Central Planning District. Annual appointments are Mr. James
King, Mr. Ryan Ballard and Ms. Marta Moody.

Mr. Brooke said Ms. Leslie Mathewson should be removed from CREED due to being on the Board of Zoning
and Appeals.

MOTION: Commissioner King made a motion to appoint the list of appointments for 2019, as revised.
SECOND: Commissioner Henry

YEAS: Commissioner Henry, Commissioner King, President Riggin
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List of Appointments

ORIGINAL

Annunl Appoiotmonts [these are appointments with a lyear oappointment term
and these are nsually done anntally at the first mooting of

the yewr |

Commission

Position Tayxrees BPote of Toxrm

Director, Weighta and Mceasurco Jeff Brandon 12/31 /2010

Delaware Cournty Council Finanoce 12/31/2019

Commitioe

Dealnwears Counnty Emergency | James King 12/21 /2019

Comimunicatinn Bxecutive Board

Alcohol, Tobaceos Cornmission Tom Simpson 12/31 /2019

Delaware County Droinage Boord Shannon Henry 12/31 /2019
Clarence Hensgley 12/31 /2019
John Landers 12/31 /2019
Bl Whitchead 12/31/2019
Richeard Mclntire I12/31/20190

Delaware County Redevelopment James King 12/31/2019

Bryce Conyers

12/31/2019

Angic Moyer

12/31/2019

Ex oficio-School Boayel

12/31 /2019

Delaware Advencement Corporeticn

James King

12/31 /2010

Community Revitnlizoation Sconomic
Enhancerment District [CRERT]

Dan Allen

12/3i/3019

=k

l2/31/2019

"".\Zhr"‘r—v"\fgf_)f;' A =

James King

L2/31/2019

Anpie Mover

2/31/20319

Jelf Rodeffer

2/31/2019

Dong White

1273172010

Proporiy Tax Board of Appeal [PTBOA]

Sharyn Blacl

12/31/2019

Robert Adamsn

12/31 /2019
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Appointments with Term of Offfice [These offices have a set term
establisboed by atatuibe,
ordinance or repulation.)

Board or Comrnissiomn Noame Tenpgth of Texmn Exrpivotion of Toran
ITurt Alexander <4 years 12731 /2023
Alrport Auvthooty
MACANT
Baogrdd of Healtly J1addi Har—s 4 voRTs 12/31 /2033
Viclaoe Mitchell J yvears 12/31 /2023
John Petermon & yroars 1231 /20023
Jogepl: Rugscell 4 years 127331 /2022
City County Council for Blierry Riggzin 3 yeares 1231 /2021
Peraoms with
BPiaabilities
Delownarse Cowunby | Leigh Ann 4 years 12/31 /2022
Comrmunity Corrections | Voorhees
Tavid Dickersoen < yenra 1Z2/31 /2022
Hor. Thomas 4 years 12731 /2022
Coannoort
VACATNT 4 yoors 12/31 /2022
Convonton and VACANT 2 yoars 12,31 /2020
Tourisrm Board

Fodrgrounds Boatol Larry Clendenin 1 yeat 12/31/2010
Lulce Toole 32 years 12731 /2021

Charles Wallkter 3 vears 12/31 /203
Jeif Smoot 3 vears 12/31/2021
Jule Esicew 2 years 12/31 /2020
Toombrea Reeder 3 vears 12/31 /2021
Lenim Micola 3 vears 12/31 /2021
Metropolitnn Plan Riclde Sipe 3 yenrs 12731 /2010

Commisaion
Shernmmnornn Henry- 1 yeaxr 1Z2/31/2019
elocted official
Deolaware County Mileer Jacobs <4 yoars 12731 /2022
Regional Wastewsater
Board
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TABLED BUSINESS
ALLIANCE FOR A HEALTHIER INDIANA / JORDAN MOSS
DELAWARE COUNTY PERMANENT RIGHT-OF-WAY EASEMENT
INMATE MENTAL HEALTH SERVICES
Mr. Tony Skinner, Sheriff, and Mr. Brooke are finalizing/reviewing the Inmate Mental Health services
agreement and should have it ready for approval on January 22, 2019.

APPROVAL OF MINUTES
MOTION: Commissioner King made a motion to a approve December 17, 2018 minutes.
SECOND: Commissioner Henry
YEAS: Commissioner Henry, Commissioner King, President Riggin

PRESENTATIONS TO COMMISSIONERS
IDEA CONFERENCE — HEATHER WILLIAMS
Ms. Heather Williams, Ball State University presented information about IDEA Conference. The third annual
Neighborhood 1.D.E.A. Conference is scheduled for March 2, 2019, 9:00-3:30 pm on Ball State's campus. Over
100 of Muncie's most active local leaders will gather to listen, learn, and meet like-minded individuals to share
ideas. Ms. Williams asked that the Commissioners take part in promoting and getting the word out to Muncie
residents.

JUVENILE COURT, JUVENILE PROBATION, AND CASA INTERNET CONNECTIVITY ISSUES
BULLET RESISTANT MATERIAL FOR JUDGES’' BENCHES / JUDGE KIM DOWLING
Judge Kim Dowling, thanked the Commissioners for providing security equipment at Juvenile Court. Ms.
Dowling told the Commissioners that they are in need of adding bullet resistant material for Judges' benches at
Juvenile Court, Probation and CASA. An estimate is expected soon, but Ms. Dowling said approximately
$3,000 is what she expects the cost to be.

Judge Dowling said internet connections in Juvenile Court is a must and very important to run the courts
efficiently. Several times it has completely gone out for days. Parts are obsolete due to the age of the
equipment. Currently there are no fees to pay for the cost of the requested updates.

Mr. Jim Flook, IT Director, spoke regarding options to the problem/situation (see attached). Four solutions have
been provided to the Commissioners. Mr. Flook recommended Comcast for a one-time cost of $700 and $216
monthly charge. Point to point is vulnerable to environmental conditions such as lightning and could take a
couple of days to get someone onsite to repair.

The cost will be added into the Courts 2020 budget.

Judge Dowling will get a price on the bullet resistant material and send to the Commissioners for review.
MOTION: Commissioner King made a motion to approve Comcast for a one-time cost of $700 and $216
monthly charge.

SECOND: Commissioner Henry

YEAS: Commissioner Henry, Commissioner King, President Riggin
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CONTRACTS OR AGREEMENTS FOR APPROVAL
LPA — CONSULTING CONTRACT - BRIDGE #161 WITH CHA CONSULTING
Ms. Angie Moyer, Project Manager, presented LPA consulting contract for Bridge #161 with CHA Consulting,
Inc. not to exceed $371,900. INDOT will reimbursement 80% of the $371,900 costs. This will finish the project

up before going to letting in 2020.

MOTION: Commissioner King made a motion to approve LPA consulting contract with CHA Consulting for
Bridge #161 to not exceed $371,900.

SECOND: Commissioner Henry

YEAS: Commissioner Henry, Commissioner King, President Riggin
Full signed coniract available in Auditors Office
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RESOLUTION NO. Z818-013

RESOLUTION OF THE DELAWARE COUNTY REDEVELOPMENT COMMISSION
PLEDGING TMAX INCREMEMNT

WITERIZASR, the Delaware County HRedevelopment Commission (“Commission®) has
created the Nebo Road Economic Developrnent Arca (“Arca’™) and twe allocation areas, which
boundarics are coterminous with the Area; and

WHEREAS, the allocation areas contain parcels within the County (““Allocarion Areas™)
for which the Commission created and adopted an economic development plan (“Plan*); and

WHEREAS, the Commission currently receives revenue [rom property tax increments on
property located within the Area known as MNebo Road TIF ™No. 2, some of said revenues will be
pledged by the Commission to assist with the replacement of the Nebo Road/York Praivie Creck
Bridge as doscribed in Exhihit A, attached hereto (the “Project™), whiclh Project will serve and
benefit the Arca: and

WHEREAS, in order 1o help offsct the costs related 1o the bridge replacement, which is
necessnary 1w improve bridge safety and address increased wvehicls loads resulting from the
additional development projects within the Allocation Arcas, the Comrmission is piledging an
amousnt not to exceed Four Hundred Ten Thousand and 00/100 IDollars £H10;000:00)%in TIF
revenues from its Nebo Road T1F No. 2 (the "“i"F Revenues™); and

WHEREAS, the Commisgion believes that it will be of public urility and benefit 1o pledge
the TIF Revonues generated from the Allocation Areas 1o the County and such pledge will help
Further the paccomplishment of the Plun.

I IS NOW, THEREFORE, ORDAINED AND RESOLIFED BY ITHE DELAWARE
COUNTY REDEVELQOPAENT COMAMMISSION THAT:

1. The Commission herehy finds that the pledge of TTF Revenues 1o the County for
the Projsct will serve and benefit the Aren, help accomplish the Plan tor the Area, and promote
economic development within the County and ithe Area.

2. The Commission further findsthat the pledge of TIF Revenues to complete the
replacement of the Ncebo Road/Yorl Prairie Qreek Bridge will increase the marketability of the
Aren by Increasing accessibility while also improving bridge safety and logistical support to
property within the Area.

3. The Commission also finds thatithese improvements will serve and benefit the Area
by Increasing the likelihood of private devdlopmeni, adding employment opportunities, and
gonerating cconomic prospects within the Area.
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4. This Resolution shall be deemed to take effect immedintely upon its passage by the
Commission.

APPROVED AND ADOPTED by the Delaware County Redevelopment Commission on
this, the day of December, 2018.

HELAWARE COUNTY
l{l-_‘l;}f\ﬂ:ﬁl ATPRAENT CONMMISSION

Member

\_E»E;—‘lﬂkﬁtal_,l A T TRV W

Member O 5
Pelestvrlae- T <
Member
AI.[L‘SFIZ
\i [ca Ve
LSS AU TR WA L 0 eI I e
Secreiary B \ \L“!_,%é'o-r{

Resolution No, 2018-013
Page 2 of 2
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i Brad,
Iam requesting funding for the bridge replacement located on Mebo Rd & York Prairie

Creak. This projact Is programmed for BOB4 federal relmbursemeant through IREOT,

Current estimalas [Ave;

Phase

Tuotal

Local Share (205 match)

CPreliminary Engingenng

(starting early 2018)

5350,C00.00

H40,000.00

Right-of-Way

585,000, 00

$i5.000.00

Construction &
Constructicn Inspaciion

51,G31,250.00

BAZE, 250.00

Total for all ohasas

{52 045,250 00

$409.250.00

_dotal BCHC Requodt -~ 30% Match

i

5409,250.00 ;

Kaap in mind design has nat begun so construction estimates may flustuato.
Consruction is astimatad ta start Spring 2022,

Thank you for your consigaraticr.

Respectiuliv.

Angie Moyer

Commissioners January 7, 2019 meeting
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MOTION: Commissioner Henry made a motion to approve LPA consulting contract for Bridge #125 with
Lochmueller Group Inc.

SECOND: Commissioner King

YEAS: Commissicner Henry, Commissioner King, President Riggin

AMENDED 5™ REVISED EDIT PLAN
EDIT (ECONOMIC DEVELOPMENT INCOME TAX)
Mr. Brooke said this is only a modification to EDIT Plan. Some dates for Jail rehab project and estimate of
annual lease payments have been revised.
MOTION: Commissioner King made a motion to approve the modifications, per Mr. Brooke.
SECOND: Commissioner Henry
YEAS: Commissioner Henry, Commissioner King, President Riggin
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- AMENDED FIEIFTH REVISED =
ECOMNOMIC DEVELOPMENT TINCOME TA}éﬁF
CAPITAL IMPROVEMENT PLAN st
OF DELAWARE COLNTY
JUEY 3, 2016 THROUGH JUNE 30, 2019

AT
L o S8 AT P i
SFEFL %fg”‘}?:

ENTRODUCTION:

This Plan is intended for adoption by the Board of Comimissioners of Delaware County in conlonnance
with 1, C. Section 6-3.5.7. It is intended to supplement the Commissioners’ provious plans. The term of
this Plan is for three years, from July 1, 2016 through June 30, 2019, This Plan will cover only the
prajecis for which distributions have been certitied, This Plan should not be considered ns [inal approval
for expenditures on any of these specific projects. The timing of performance of the project and final
approval of relense of funds must be obtoined by specific application to the County Commissiancrs,

TATUS OF CAPITAY. PROJECT, MNDISIR ORICGITY PEAM:
1n couperation with the Delaware County EDHT Corporation Bonrd and other entities, certnin Capital
Projects described in the Cammissioners prior plans have been completed. Those projecis includad,
among others, pnyment of principal and interest due an COIT bonds relnting to the Delawnre Counry
Justice Center, construction of the Children's 1lome (now the Youth Opportunity Center), the Albany
wastewnter praject, the Daleville waler distribution and storm waier systems, the ¥Yorkrown wastewater
treatment plant, constroction of the Juvenite Delention facility, and miscellaneous projects in Sclma,
Eaton and other lowns,

BOMNDP ISSEIES:

Under existing bond issues, EDIT revenues are committed ot the snnual amount of approximitely
$97R8,000.00, payable in June and Deocemboer of cach year at the rate of approximarely $489.000.00 pear
paymont. In addition, there Is one final payment in the mmount of $30.600.00 duc in Decewnber, 2013, 1o
pay off the 2004 bond issue.

NEW ROITICTS:

Project 1 - if new bondable prajects are done, additionnal payments of EDIT Bonds in an amount
unknown at this time, due every six (6) months

Praojeet 2 - EDIT legal fees: E20,000.00
charged only ns services are rendered on an hourly basis

Praject 3 - Delpware County Airport Tower: $93,000.00
{(R31,000.00
poer yenr)

Project <1 - Dealaware County Redevelopment Conunission: 5195,000.00
(565,000,000
At yeur)

FProjecl 5 - Economiv Developnenl: 3500,000.00
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Hrogeat & -

Projects 6-14
Project 15 -
Projects 16-23

Project 24 -

Prajesis 25-27
Project 28 -
Projects 29-3 1
Projcct 32 -
Projects 33-34
Project 35~
Iraject 36
Project 37-
Project 38~
Praojects 3910
Project <4 1
Projecr «22
Project 43—
Prajecis 44— 5
Project 46
Projcc1 47~
Projcct 4 8-

Projects 49-52

B Remonal Planning Lstrice-

CLOSIED

Spec Shell Building Purchase of Real Estnte and Construction:

CLOSED

Delaware County DReonamic Development:

CLOSED

Building Upgrmade and/or Mainicnance:

CILOSED

Brownfiicld Remediation, money tg be uscd for costs
associatcd with grant monics and/or removal of cantaminates:

CLOSED
Infrastructure Fund:
CLAOSED
Public Safety and Heslth Fund:
Rail Spur Docl/Maintenance:
CLOSEDR
Deluware County Fairgrounds
CLOSED
Bell Aqguoaculture Road:
CLOSED
Bridee #1471 {Tiger Drive):
Bridpe #161 (S8mithGeld):
1T Sofoware Maintenance and Eqguipment:

CLOSED

Commissionars January 7, 2019 meeting

BIAD DAB U
(541.846.00
e year)

3900.000.0G0

%450,000.00
CH1350,000.00
pcr year)

$500.L000.00

% 30,000.00

$500,000.00

F1.750.000.00

$230,000.00

$250,000.00

$100,060.00

£500,000.00

50000000

$ 550,000.00
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Frojeci 55— ‘Town 0l Y orkiownn: B D& OUUUD or
F2&67,000 per voar

Projects 54-55 CLOSED
Project 56+ Town Redevelopment Prajects: $00
Project 57- Demolition/8ite Cleanup Funds: F£50,000.00
Praject 58~ Animal Control: $171.000.00
Project 59 Daleville Ezonomic Development Downlown Project- CILLOSED
Praject 60O CLOSEIDR
Prajecct 61- Improvement of County: % 100,000.00
Project 62~ Jail Puichase and Construction ond legol fees %3.000,000.00
Project G3 Jail construstion financing for Bujld Operate Transfey Agreement

{20-year term) Estimated Annual Payment conunencing December 15, 2021;

Poyments are estimated to be made in June and Detcinber of
each year

T2/1.5/202 1 £3.064,107.00
F2/15/2022 $3,055,622.00
12/15/2023 $3,094,882.00
F2/15/20249 $3,134.,957.00
12715/2025 $3,136,206.00
12/15/2026 53.134,588.00
12/15/2027 %£3,135.206.00
12/15/2028 £3,132,850.00
12/15/202% 53,132.5192.00
12/15/2030 B3.133,894.00
I2/15/2031 53.136.869.00
12/15/2032 53.126,231.00
12/15/2053 $3,127.300.00
12/15/2034 B3.520,400.00
12/ 5/2035 53,521,500,00
12/15/2036 3,522, 810,00
12/15/2037 $3.523.825.00
12/15/2038 B3.519,.625.00
12/15/2039 53,524,900.00D
12/15/2040 %3,524.225.00

The purpose ol Lhis fund is to assist non-govermmental cammanily-based orgzanizations within

Delaware County with regard  to addiction  and  rehabilitalion  scervicess improvement of youth
organizations and nctivitics or improvement of the community weoell-being. Applications shall be
submitied 1o the County Commissioners and the Counly Commissioners shall in the sole discretion of the

Board of Commissioners.
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SEVIENTY_FIVIEE PIEIRCITNT, TS

In accordance with 1. C. 6-3.5-7-15, this Pian incorporates projects, the cost of which when taking inta
consideralion funds already pledged for repnyment of obligations from previous Prajocts, at least seventy-
Five (75%4) of the cerrified distriburion the County expects to receive during the term of the Plan,

This Econaomic Development Income Tax Copital Tmprovement Plan of Diclaware County Tor July 1, 2016
through June 30, 2019 is adoptled thix duay ol May, 201 8.

DELAWA s COLMTAS COMMISSIONERS
= -

Shy T apnsin, hr’xz 33

g
Stfifron Henry, Mide-Presigont

A
ATTEST: G \VC‘;‘—«C""E‘;‘?—” |

N /@y_,ﬁ
Jomes I<King, ey Stove Craycratt, Delaware . Con ] )
Auditor S
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ORDINANCES FOR FIRST READING
AN ORDINANCE TO AMEND ORDINANCE 2017-028 DELAWARE COUNTY HEALTH DEPARTMENT
ENVIRONMENTAL ENFORCEMENT FUND
ORDINANCE NO. 2019-001
Mr. Jammie Bane, Health Department Administrator, presented Ordinance 2019-001, An Ordinance to Amend
Ordinance 2017-028 due to specific information that was not provided on Ordinance 2017-028.
MOTION: Commissioner Henry made a motion to introduce Ordinance 2019-001, An Ordinance to Amend
Ordinance 2017-028, Delaware County Health Department Environment Enforcement Fund.
SECOND: Commissioner King
YEAS: Commissioner Henry, Commissioner King, President Riggin

MOTION: Commissioner King made a motion to suspend the rules on Ordinance 2019-001, An Ordinance to
Amend Ordinance 2017-028, Delaware County Health Department Environment Enforcement Fund.
SECOND: Commissioner King

YEAS: Cornmissioner Henry, Commissioner King, President Riggin

MOTION: Commissioner Henry made a motion to approve Ordinance 2019-001, An Ordinance to Amend
Ordinance 2017-028, Delaware County Health Department Environment Enforcement Fund.

SECOND: Commissioner King

YEAS: Commissioner Henry, Commissioner King, President Riggin

Commissianers January 7, 2019 meeting
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@@g @Q@& ORDINANCE 2019 - & ¢

AN ORDINANCE TO AMEND ORDINANCE 201 7-028
DELAWARE COUNTY HEALTH DEFARTMENT
ENVIRONMENTAL ENITORCEMENT FUND

WHEREAS, Delowure County Board of Health is o governmentnl] agency and a subdivision of the

exceutive branch of local govermument, and

WHERILAS, the Board of Health obtains monies for fees levied against orders issued by Board of Heoalth;
and sofd Bourd of Health obtaing monies hy way of fines agninst propany owners whao willfilly violcies Board of
Henlh orders, gronts and other sources; and

WRHEREAS, il is the Board of Henlth’s dury 10 snfepuard hoasing concems nnd environmental issues for
residents of the county; and

WHEREAS, theye focs nnd nssessiments paid Into the Henlth Deparmment needs 1o have 2 fund in which to
cdeposit sald funds; and

WHERLAS, that the Bonrd of Health set up on Environmeptal Enforcement Fund to receive money from
fines, penalties, poyments, onasfors ffom other tunds and/or granis so rthat the Flealth Deparmment con use the funds
to poy recarding tikes o lien coriain properties: pny casis For socuring properties unfit for hursnn hobitation:
eduacarion on environmental issues with housing ond property ownership and similar projects; and

MNOW THEREFORE BE IT ORDAINGD by the Delaware County Commissioners that the Board ol
Healih be permitted to estobiish o “Delaware County Bonrd of Mealth Department Environmental Enforcement
Fund™ 1o receive money fram lnes, penaltics, poyinents, ransfers (fom other Funes sndfor gronts so thot the Heald:
Department can use the funds 1o puy recording fees to lien certnin properties; pay costs for securing properties uafit
For hurnzn habilation; education on environmental issues with housing and property ownership and similar projects
and thut said funds be noo-reverting.

This ordinance shall be in full force und offect from nnd nfier its posange nnd publicotion.

2 ADROPTIED by the Board of County Coammissioners of Deluware County, Indinna the 2

PASSED AN
day aof k ]!,:” . L . 2019,

DELAWARE UNTY COMMISSIONERS

S/’-anx/: ;Qeifir-:"'w
oS

+ President
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. Vige Progident

u&%%(,

Mr..:r:bx.r

ATTEST:

e T

et
Steven G. Cmycrgﬂ\}\jxdu‘__ij {:—
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RESOLUTIONS FOR APPROVAL
BEING A RESOLUTION OF THE BOARD OF COMMISSIONERS OF DELAWARE COUNTY, IN
ESTABLISHING AND ADOPTING THE DELAWARE COUNTY TITLE VI IMPLEMENTATION PLAN
RESOLUTION NO. 2019-001
Ms. Marta Moody, Plan Commission Director, presented Resolution 2019-001, Establishing and Adopting the
Delaware County Title VI Implementation Plan. This plan and resolution is tied to the federal transportation
program and ability to utilize federal transportation funding. INDOT and federal highway have gotten a lot more
rigorous in their reviews of local public agencies. This is to ensure that they are properly carrying out the
Americans with disability act Civil Rights Act of 1964. The implementation plan includes everything that INDOT
requesis in the plan.
MOTION: Commissioner Henry made a motion to approve Resolution 2019-001, Being a Resolution of the
Board of Commissioners of Delaware County, in Establishing and Adopting the Delaware county Title Vi
Implementation Plan, subject to updates of the organizational charts.
SECOND: Commissioner King

YEAS: Commissioner Henry, Commissioner King, President Riggin
Estabfishing and Adopting the Delaware County Title VI Implementation Plan is available in the Auditor's office

Commissioners January 7, 2019 meeting
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QERDINANCE 2609 - &/

AN ORDINANCE TO AMEND ORDINANCE 2017-028
DELAWARLE COUNTY HEALTH DEPARTMENT
ENVIROMNMENTAL ENTORCEMENT IFLIND

WITEREAS, Delowure County Board of Health is a povernmeninl agency and o subdivision of the
exccutive brunch of local government, and

WHEREAS, the Board of Health oblalns monles for fees levied apaingt orders issued by Bonrd of Healilh;
and suid Bourd of Health obiains monies by way of fines against property owners whno willtully violares Boord of
Henlth orders, grivits and other sources; and

WHIEREAS, it is the Booard of Hezlith’s doty to safeguard housing eoncerns and enviranmental issues for
residents of the county; and

WHEREAS, these fizes aud nssessments paid into the Iealth Department needs 10 have a fund in which to
deposit said funds; and

WHEREAS, that the Board of Health set up an Environmental Enforcement Fund 1o receive money rom
finuy, penalties, payments, oonsfers from other fands and/or grants so that the Tlealth Departmont cen use the funds
to pay recording fees to lian certain properties; pay costs for securing propertics unfil for humoan habitntion:
education on enviranmental Issues with housing and property ownership and similur projects; and

NOW THEREFORE BLE I'T ORDAINII by the Dolawnre County Commissioners that the Board of
Henlth be permited o establish a “Relaware County Baord of Health Depuriment Envirommental Enforcement
Fund” to receive money from fines, penalties, puymenis, tmnsfers from other funds and/for grants so that the Healch
Department ean use the funds lo pay recocding {fees to lien cerinin properties; poay costs for securing properries anfit
feer human habittion; educatioe an civiremmental issoes with Bousing and property ownership and similar projacts
ard that said unds be non-reverting.

This ordinance shall be in fill foree and effect from and after its passage ond publication.

l’ASSEﬁ ZN'I/:;!(_‘A O TED by the Bonrd of Coumy Commissioners of Delawaore County, Indinna the 2

day of’ = E ]5{ 2 20D,

DELAWARETHUNTY COMMISSIONERS

. President

Commissioners lanuary 7, 2019 meeting
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. Vice President

» Member

ATTEST:

,_,:Jf———"_—’ { i."""

e . C__,.c_.-;fég—r‘fﬁ—-—"" -

Steven GG. Crny:r‘t&@d{;ur %ﬁ &(
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DEPARTMENT HEADS AND ELECTED OFFICIALS

Mr. Nate Jones, Veterans Director, provided information of the last four years and a video about Veterans,

DELAWARE

GOUNTY

VETERAN .
AFFAIRS

Mate Jones
Vataran Affalrs CHlicer

100 West Main Streel
Room 209A
County Bullding
Muncie, Indiana 47305
Telephone 765.747.7810
Fax 765.741.3424
www.co.delaware.in.us

An Equal Oppontinity Employer

ﬁﬁiﬁfﬁ%ﬁ

2018 Presentation to the Delaware County Cummlssioners

1 first want to thanlk all three Celaware County Cnmmissioners :
for giving me the opportunity to serve as the Delaware County
Veteran’s Service Officer over the last 4 years. Whean |
originally took this position, { came into this office with the
idea of marketing veterans rather than belng a stagnant deslk .
keeper. In the past,'Vetaran Service Officers typically satin an.
affice and waited for veterans to find us in the vast,
complicated, and often frustrating VA system. Now, .Wlth a
more innovative and enthusiastic approach, we have been able
to serve well over 4,000 veterans and their dependents over
the last &4 years. -
According to the latest US Census data from 2010, there are
over 5,500 veterans living here in Delawara County. We
believe this number has gone up due to the demobilization of
rmilitary perhonnei worldwide and would like Lo exLend our
services to those whao may not know who we are or what we
da. If you are a veteran living here ih Delaware County and

. have not had the opporiunity to visit our office, we would

» reach out to us by calling 765-747-

ovide Urrent stats and information to

me county employees: Veteran
., Assistant Veteran Service Officer
Speaecialist Ralph Smith.

S We currently havé

dies, which are paid by a
vided to full time veteran
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Telephone 765.7427.7810

Fax 765.741.3424
www.co.delaware.in.us

An Equat Opporiunliy Emploger

- Owver half of our Delaware County Work Studies are seeki'ng
degrees in the Social Work field, giving them an opportunity
to learn on the job skills while here at the Delaware County -
Veteran’'s Affairs Office: Brian Wi[éon, Josh Brown, Steve
Stark, Troy Lenhart, Devin Hamilton, Les Kimbrell, Richard
Benevidos, Stephen Philips, Matt Wilcox, Veronica
Hamilton, and Jeremy Suave. ‘ ' :

-  One Work Assessment, which provides an opportunity to
learn on the job skills through a similar prograrm funded by
another federal VA grant. His name is Tim Miller. I

- We currently have 4 volunteers in our office: Dwight - -

o Fleming, Bruce Smith, Charlie Brooks and David o

' Swearlngen. : ’

«  In addilion Lo the seaemingly endless stream of walk-ins, we
‘have scheduled over 750 office visits with veterans and/or
.dependents alone. We went to 246 homaes, inciuding
‘:nursmg home visits, and serviced well ovar 180 vets and

ational opportunities.

for a néw, 28,000 sq. ft., 20 exam

sterans throughout Delaware.
of Muncie. We serviced 143

o get three veterans off the

Commissioners January 7, 2019 meeting
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DELAWARE

COUNTY
VETERAN
AFPFPAIRS

Mate Jones
Valeran Aflairs Cfficar

100 West Main Street
Raoom Z208A
County Building
Muncie, Indiana 47305
Telephone T65.747.7810
Fax 765.741.3424
www.co.delaware.in.us

An Equal Opportanity Employer

streets and into homes that were homelaess. We also 2‘%@

provided jobs tD seven veterans to date from th:s event.

A women veterans group has been established and has
plans to grow throughout 2019,

We started a donation Tfund to help in need veterans with
issues such-as rent, utilities, etc. We raised over S12,000 for.

this cause.

lf.émv vetarans in Delaware County are looking for routine,
scheduled transportation to. VA facilities, please contact

tjohn Reeder from our local AMVETS post far rides at 785~ -
228-7041 or 765-283~8752. This organization has vans that
gtve routine transportation on a daily basis. ) -

Just tcw.givé vou a glimpse and perspective as to what we do
here locatly and why it’s important, | would ask to watch
- this video: ’ : : : - T

Affairs Service Officer

Commissioners lanuary 7, 2019 meeting
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Ms. Moody presented 3 year comparison of construction projects.

D ELAVWARE COUMNTY
3 vear Comparison of Construction Projects

LEDAB

TYPE OF PROIECT . "_NO. OF BROMCTS -

Ncw Slln e F:amily Dweﬂﬂng EX) 28 23

Resldemna Relnnﬁ!el

Resideutla!!\ddition o . i3

Nuw Cnnnmns. r::al .

Lommercial Addition B o =3

Signs

Ncw qurafze

G:nrage Addltnon

FPoleBarn 4as 45 az

-Enipor:

$head

Ceil Tuwer 7: __

I!‘Lan-tn

Declt/Purch N

Pool o

Chiurch il

Mobﬂ_e IHorme

=1'b'1i._‘icl.eli.an;:‘uu:.s e

Project Totals 198 176 i67 |
'x‘ntal Numher nf Permm Ws 517 536G APy

CcgazedsEss

‘Fatal Parmit ﬂncmme 2 TR T ek A 3700 L 541,708.50,

ll nt_aﬂ Nanmber uf Regibzratﬂun& 234 524 263

otal Rc:gtstml:lnn Imcome | T U sis e1si00 Lt os¥slsQDe0 0 s 0l 617,100.00
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Mr. Steven Craycraft, Delaware County Auditor, said the Tax Anticipation warrants will close today, January 7,
2019.

MONTHLY/WEEKLY REPORTS
WEIGHTS & MEASURES MONTHLY REPORT

PAYMENTS OF CLAIMS
MOTION: Commissioner King made a motien to approve claims in the amount of $4,520,107.11.
SECOND: Commissioner Henry
YEAS: Commissioner Henry, Commissioner King, President Riggin

RECESS
MOTION: Commissioner King made a motion to recess until January 22, 2019.
SECONDs:; Commissioner Henry
YEAS; jCommyssigner Henry, Commissioner King, President Riggin

President S WR@E{ Vi FESWHW

/i e

A uﬁ&

}nﬁljtor Stev{éﬁ raﬁr
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