MONDAY, MAY 6, 2019 @ 9:00 A.M.
COMMISSIONER'S COURTROOM
100 W. MAIN STREET
MUNCIE, IN 47305

CALL TO ORDER
PLEDGE TO FLAG
ROLL CALL
Mr. Shannon Henry
Mr. James King
Ms. Sherry Riggin
M. John Brooke, Attorney
Mzr. Steve Craycraft, Auditor
APPOINTMENTS

MOTION: Commissioner King made the motion to reappoint Mr. Jim Turner to the Animal Control Board,
effective May 6, 2019 through May 6, 2022,

SECOND: Commissioners Henry

YEAS: Commissioner Henry, Commissioner King, President Riggin

APPROVAL OF MINUTES
MOTION: Commissioner King made a motion to approve April 22, 2019 minutes.
SECOND: Commissioner Henry
YEAS: Commissioner Henry, Commissioner King, President Riggin

PRESENTATIONS TO COMMISSIONERS
ECIRPD/MERCHANT-MCINTYRE PROJECT SUMMARY
M. Brad Bookout, Fconomic Development, presented information on McIntyre project (see befow).

A contract will be presented on May 20, 2019.

Mz, John Brooke, County Attorney, said 2019-2022 EDIT plan is currently being reviewed and will factor into
the contract.

Commissioners meeting May 6, 2019
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CONTRACTS OR AGREEMENTS FOR APPROVAL

BRIDGE #127 (600 West over York Prairie Creek) SUPPLEMENTAL AGREEMENT # 1
Ms. Angie Moyer, Project Manager, presented information regarding Bridge #127 Supplemental agreement #1.
Five parcels will be affected with the right of way acquisition. The land acquisition services had not been
included in the original agreement. Ms. Moyer said she does not have appraisals. An additional $36,580 is
needed for bridge design.
MOTION: Commissioner Henry made a motion to approve Bridge #127 Supplemental agreement #1.
SECOND: Commissioner King
YEAS: Commissioner Henry, Commissioner King, President Riggin

Ms. Moyer said the new Bridge on 700 south, east of highway 3 is now open with no restrictions.

Cemmissioners meeting May 6, 2019
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SUPPLENMENTAL AGREENMENT MO.1

Delavware County
CR 600 W over York Prairie Creelc
Bridge #127 Replacement

Des Mo, 17006581

This shall be considered Supplemental Agreement No. 1 and become an integral part of the Agreament
petwaen GAl Consultanis, Inc. (Consullanl), and Delaware Counly (EFPA) for the engineering services
far the Bridge #127 Raeplacement project in RDelaware County, indiana.

VVHEREAS, on August Gth, 2018, the LPA entered into an agreement with the Consullant to provide
survey, roadway, traffic and drainags design, environmenial services, land acqguisition, permitting, utility
caoordination, and construction plans and contract documents for the replacement of the existing bridge
on CR 800VY over York Prairie Creeld.; and

VWHEREAS, additional Right-of-Way services were required because the original contract was based
upon twao (2) Parcels anlicipated and the actual number determined during the Preliminary Oesign
Phase was five (5) Parcels. Specifically, thrae (3) additiona!l Parcels were reqguired jor the ROWY
Sarvices for the Title and Encumbrance Reports (20-year search), Titls Updates, ROW Engineering,
Staking, Appraisal Problem Analysls and ROV Management items.

WHEREAS, additional land acquisilion services were identified as nol ncluded in the original cantract
anc 1o be negotiated after the Appraisal Problem Analysis services wara compleied. Specifically, these
additional land acquisition services include appraising, appraisai review, buying (negotiating), and ROWW
slaking services for five (5) Parcels.

THEREFORE, the following ashall be amendad to the EPA-Consuitani Contract, Appendix "A", and
Appendi "D

LPA-COMNMSULTANT CONTRACT

Page 1 of 26 - Raplace Section IV Compansation In ils entirety with the Tollowing:

The LPA shall pay the COMNSULTANT for the Services performed under this Contract as set forth in
Appendix "I which is hersin atiached to and made an integral part of this Contract. The maximuom
amount payable under this Contract shall not exceed S256,900.

APPENDIX A

Page 21 add the following to the end of Section 1.8 Righi-of-VWay (ROW) and before 3.9 Bid and
Construciion Phase Services.,

ROW Enginsering

The ROV activities of this sedction are required for the three (3) addiional Farcels to verify property
ownership. prepare legasd descriptions and right of way parceal plats, and determine the type of
appraisal that will ke nesdad for aach property from which permanent or temporary ROW acquisition
will be required for the Project. Work will be performed In accordance wilh tha INDOT Right-of-vwvay
Acguisition and Procedure Manual for Local Public Agencies. Two (2) parcels were initially estirmmated.
However, during the Pretiminary Design Fhase it was determined Lhat & iotal of five (8) parceis weare
recuired. Servicas include:

Commissioners meeting May &, 2019
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a Abstracting (SJ3CA)

- Provide Title and Encumbrance {T&E) reports for each parcel anticipated o be involvecd
irt the right of way acquisition, ncluding a8 20-year search for all mortgages, casemants,
liens, contract sales, judgments, other encumbrances, and the current legal owner.

° ROW Englneacring (GAT)

- Prepare one metes and bounds description for each ROVVY parcel talke (assumeas Tive
parcels).

4+  Prepare oneg parcel piat for each ROV parce! take (assumes five parcels).

“ Appraisal Prablem Analysis (RVWS Sauti)

-4-  Determine the type of appraisal requirad to be perfarmed.

Land Acguisition

The land acqulsition services include all reasonable services as required o secure all parcels (5
parcels) based on the approved enginaering design or to recormmend to Delaware County (LPA) that
condemnation proceedings be filad. All activities undar this seciion are provided by RWS South as a
subconsullant to GAL The appraisal report iypes consist of 4 Walver Valualions and one Value
Finding. Fees were based on the current INDOT real estale fee schedule revised 01/01/2018.
Should modificalions be made to the Fae Schaedule prior to the work rendered, the adjusted fess shall
be used, and Delavware County billed the dilference.

= ROV Management and Supervision (RWWS South)

4 The Consultant is responsible for administering and scheduling and coordinating =l
activities necessary to certify that ROW has been acquired and that the project is clear for
construction latting. This respansibility will include:

» Maetings, cornferences, and communications with praperty owners, relocatas,
attorneys, engineers, appralsaers, huyers, LPA, INDOT, and FHWA.
» Revisions to construction plans, right-af-way plans, plats, and legal descriptions.

4 These ROV saervices incliude all reasonable services as required to sacuie all parcels
based on the approved engineering design ar to recommand to the LPA that
condemnation procaedings be filed.

o Appraising (IRVWS Soulth)

-~ The Appralser will e a licensed appraiser in the State of lndiana and an INDOT's
approved Appraiser/Review Appraisars list.

4+ The appraisals will bg sufficiently documented to meet the minimurm standards sat out in
INDOT's 2006 Appralsal Manual as approved by the FHWA. The Appralser will fellow
accepted principles and techniques in evaluation of real property in accordance with state
laws. Any appraisat that does not meet reguirements will be {urther documented or
reappraised without additional compensation to the Appraisar,

- The Appraisac will Turnish the LPA with 8 comparable salaes docket consisting of sufficient
current sales data near the FProject 1o establish a pattern of values. Each comparable
property will be identified by photograph and will be located on county or township maps
which will be a party of the comparable sales docketi.

»  Review Appralstng (RVWS South)

+ The Review Appraiser will be a caertified appralser in the State of Indiana and on INDOT's
Approved Appraisers/Review Appraisers List.

4+ The review appraisals will be sufficiently documeanted to meet the minimum standards set
out in INDOT's 2006 Appraisal Manual as approved by ihe FIHWA and will be submitied on
forms approved hy the LPA and INDOT. The Review Appraiser will follow accepted
principals and technigues in evalualion of reat properiy in accordance with state laws. Any

Commissioners meeting May &, 2019



. Page 3
review appralsal that does not meet such requirements wil be further documented without
additional compensation to the Review Appraissr.

& Buying Services (RVWS Sauth)
A Tha Buyer will be a licensed real astata brolker I the State of Indiana.

4 The Buyer wilt make 5 prompt offer to acqubre each parcel for the full amount which has
boen established and approved as just compensation for the acquisitlon. The Uniform
Lane or Easemeant offer letter will be given to each parce! owner ar sent by cartified mail
with return recaipt requested.

+  Upart initiation of buying, the Buyer will provide owner of real praperty to be acoauired with
a written staternent of, and a surmmary of the basis for, the amount which has been
astablished by the LPA as just compensation for ihe proposead acquisition.

+  The Buyer will perdorm the services under this Agresmeant in compliancs with INIDOT's
Buyers Pracadure Manual.

APPENDIX D"

Page 25 of 26 — Replace the First Paragraph and distribution of fees under “Methods of Payment for

Services of COMSULTARNT with tlhe following that results In a net increase of 36,580 frem $220,320
to B256,500.

Methods of Pavment for Services of COMNSULTANT

A total Mobilo.Excead fes of 5256,900 (or services of CONSULTANT inctuding services of
CONSULTANT'Ss Subconsultants. Amounts paid for ltems 1.1, 1.2, 1.24, 1.3, 1.4, 1.5, 1.6, 1.7, 1.8, and
1.8 will be based on tha paercentage of work performed, Amounts paid Tor tem 1.8 will be on a unlt
price basis in accordance with the rate schadule. The engineering fees will be distributed and
compensated as follows:

G Al CONSULTAMNTS, HNC.

Topagraphlzal Survay B = 36.400.00
1.2 Envircnmental Document Lumip Sum 5 31.000.00 L 31,000.00
1.2/ MAsheostos inspection Lump Sum & 1.500.00 5 1,500.00
1.2 Hydraulics/Scour Analysis Lurng Sunm = 12.0600.00 Hi 12,000.00
1.« Desion and Plan Developmeant Lump Sum & G9,100.060 = 89,100D.08
1.5 utility Coordinatian 1 ump Sum 5 14,7700 00 = 14 700,00
1.6 Geotochnlcal WTE — Linit % 32,500.00 3 22,500.00
1.7 Farmits Lump Sum o 9,400 .00 % 9,..100.00
1.8 | Right-otway T — it 5 B,720.00 % 36,580.00 % 45,300.00

Bic and Construction Phase p— =
1.8 Serdices NTE - Hourly B 5,000.040 & 5,000.00

TOTAL NTE S220,320.00 $36,680.00 s266.900.00 |
MNotos:

Seclien 1.28: Asbeslos inspeclion perionned by suboonsultaont S3CA (DB fim).

Seclion FPedarmead al unil rates propesaed by subtonsulianl K&S Enginears (DBEE ).
Seactlan Right-al-\Way foes per tioble below — services porformeod oft o per garcel Basis.
Seclion 1 Performed hourly tiiliz=ing & molliplier of 2,689 an direct [ahor (167,707 Q- plun

10,70 profit factar) plus axpenaes.

Commissioners meating May &, 2019
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o Tn s
ROVY Englnoorineg

T and Encumbrance Reports 5 310.00 5 o Gz20.00 o aan.ad & 1, 550.00
“Title: Lipcferler 150,00 5 B 300.00 H 450.00 5 750.00
ROW Enginesering 51, 70G.00 5 5 a,«400.G60 % 5 100.00 151 0,500.00
Staking H1,250.00 5 £ 2.,500.00 & 3,780.00 E  G.25CG.00
Appralsa Problem Analysis % 450.00 5 = a0a.a0 S  1.35%000 & 2,280.00
Marag el % 500.00 5 S 1,000.00 & 1,500.60 % 2.5004040

Lend Acauisition
Management $1,0%5.00 5 A &% 5,275.00 5 5B,A75.00
Appraisal waries 5 MNiA 4 4.410.00 B 4,450,000
Review Appraisal varies 5 I & 244000 5 244000
Transfor Documents H 175.00 S A, H BT 5 .00 S a75.00
Brayirg £51.920.00 5 [N EELY By 9,650.00 & 8,650.00
Racording &5 18000 5 INEPA o FS50.00 5 THO.00
TOTAL NTE S B,720.00 $36,580.00 S 45,300,000

MNotes:
Titic

wid Encumbrance 1Repors (20-yaar search) porfomnaed by Dodd Tille.
Titlo Updale porfarmog by Dodd Tita.

RISV Enginensring by GAL

Agpraisnl Probiam Analysic perfoniad by RUWS Saulb.

Lonrd acquicition acilvilics by RWS Sauth.

All other terms and conditions of the original Agreemeant shall remain in force.
IN WITRESS WHEREDF, the parties hereto have executed this Supplemental Agresment No. 'l to be

effective an the date writlien balow.

CONSULTANT LOCTAL PUBLIC AGERNCY
GALGDnsuIt‘ants. .

el
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Soatt Harmmsby, Assi. Vice Presidant

4‘4 - : S N e et
Sherry Rigaih, Commidsioner
A4

(CHian ?%44

Shannon !—lemﬁv. Conurtissicnear

e

Date

Commissioners meeting May 6, 2019



12

ANNUAL REPORT OF COMMISSIONERS TO THE STATE SUPERINTENDENT OF PUBLIC INSTRUCTION
FOR YEAR ENDING APRIL 30, 2019.

Ms. Donna Patterson, Settlement Clerk, presented the annual report for approval before the Commissioners.

The interest earned is for two years.

IN CONJUNCTION WITH COUNCIL APPROVED RESOLUTION 2019—13, A RESOLUTION REGARDING
TRANSFER OF CONGRESSIONAL SCHOOL FUNDS TO THE STATE OF INDIANA

Mr. Ed Carroll, Treasurer and Ms. Patterson tallked with State Board of Accounts, and this should be
transferred to the State of Indiana. County Council approved Resolution 2019-013, A Resolution Regarding
Transfer of Congressional School Funds to the State of Indiana (see below).

MOTION: Commissioner Henry made a motion to approve the transfer of fund to State of Indiana.
SECOND: Commissioner King

YEAS: Commissioner Henry, Conunissioner King, President Riggin

Commissioners meeting May &, 2019
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RESOLUTION 2019 £ 3
DELAWARE COUNTY COUNCIL

g

A CHOLUTION REGARDING TRANSFER OF CONGRESSIONAL SCHOOL ¥FUMNDS TO
THE STATIE OF INDIADA .

WHERBEAS, Delnware County holds and asdoministers two funds, namnely &
Congraasionael Schnnl Principal Funcd, wiich was derived fran the sale of conpressional
towwrishin school lands, and a Congressional School Interest Fumd, comprisad of the
interest corned on the Congressional School Princip=1l Fand; arncd

WHEREASD, the Auditor of Deloware Cotnty is reguired to malee seusi-ausnied
payrments from the Interest Fand to public schooel eorperations within Delaware County
and the Congressional School Prineipol Fuand ooy rnever be diminished in ammonunt; and

WHITLREAS, meoithor af the Conpgresasional School Funds has sy ontstanding or
1y paicd Toans cad

WHERIZAS, Indinna Code 20-42-2-4.5 autlorizes and provides for the tonsfer of
Conpgrescionnt Schiool Principal oapad Ioterest Funds to the Treasuser af the Slatc ol
Iniclimnma to be held sand acministered by the Treasurer; and

WHIEREAS, it iz in the bost intorest of Delavwars County te teransfer tho
Clarmprensinnal School Frincipal and hoterest Fands to thie Treasurer of e Stole of
Iadiomna in erder to rclicve the Couanty of the administrative responsibilities and protect

it from amy potentind Hahility conmectod wilth suach Fands;
MOW THEREFODRE BE IT RESOLVED thal:

1. PFPursusmt to Indisras Code 20-42-2-4_ 5, the Delaware Coouniy Council herebhy
elects lo transler and swrender e custody af all of the Conpressional Scirool
Frincipal Mand and o1l of the Congressional Sclhiool Interest Fund to the
Treasturer of the Stele of Indiana to be hiweld and administered as providen by
larvw; and

2. The Rosrd of Counly Coarmmissioners of Delnrware County, the Delaware County
Anditor, and the Detloware Coamnty Treasurer are hereby ordered te talce all steps
necessary in order to surrcnder the cusiody ol the Congressionol Schieol Principal
Fund and the Congreassinonal School Interest Tund to the Treasurer of the
State of Indiana; and

3. ‘This Resolutian shall be cffective from nnd after its adoplion by the Delavwore Cotrly
Clouneil.

Duted tis 7. duy of; 51?}{?’7}/ -1:31-3

- ; \:_
L I Ry e S e I T \
Secott Alexander, Councilimon N Rwlw, BEaollord, Councilman

Commissioners meeting May 6, 2019
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CASA GRANTS (2)
CONTRACTUAL POSITION (UNITED WAY)
VOCA GRANT (federal monies)
Ms. Ashley Soldaat, Director of CASA presented two (2) grants.

The contractual position is a United Way grant and has been sent to Mr. Brooke for review.

The VOCA (Victim of Crimes Act} federal grant is currently being written. VOCA goes through the State for
distribution of monies. Ms. Soldaat said she is seeking a grant for a new position/benefit. Soldaat is going to
ask Council for salary adjustments, that two part-time employees go full-time plus add a full-time position.

MOTION: Commissioner Henry made a motion to approve the contractual position United Way (local) grant
and to move forward on the VOCA grant.

SECOND: Commissioner King

YEAS: Commissioner Henry, Commissioner King, President Riggin

Commissioners meeting May 6, 2019



of Belaware County

A0 M. High SE, Ste. 308 - Muneie, IM 47305
Fa5.288.85806 - Fax 765.288.5580
wwwLinvitadtolivernited. .oz

finited Way ﬂ_ﬂ\}i[;fi [LHNH’H‘EIE)
S

April 29, 2019

Ashley Saldant P
3912 West Kilgore Avenue é’igi

TR G .
Muneic, TN 473044 g j (Zg;éi{" i@égfi

Tear Adhiloey:

On behalf af United Way of Delaware County’s Board of Directors, T would lilke ro thank you for
yaur application for United Way funding. This was a highly competitive process with 35
progrmn epplications trom 29 different crganizarions. In total, 51,267.7097 was requested.

We are gratelul for the support of 18 community volunteers who met our rigorous conflict of
interest requirements. Together, they voluateered nearly 150 houars 1o cavefully review
applivations and make LUnding recommendations to the bonrd,

At the recommendation of the committee, our Board of Directors decided to fiind Deloware
County CASA Program for the Family Recovery Court. We are commiticd to funding
522,440 404),

UWIDC will fund this amount for the next two fiscal yoears beginning on July 1, 2009 and
ending on Fune 30, 20271, The second acol year’s funding is cantingent npon reported
autconmes and cumpaign results. Directer ol limpact Jim Flatford will be in touch soon via email
to sct a niesting, to discuss scaling cutcomes to meet funding commitment and veparting
requirements.

We loak forward to saeing the great cutecomes al” this program over the funding cycle.
Cangratulations,

Qf/—%/% A oo

Feartnnd Marsh,
Mresident and CEO

. VOLUNTEER.

Commissioners meeting May 6, 2019



1
STATE O IMMIDIADMS INSTHUTE
Eric ). Holcaa, Governor
Dovon WMeDonald, Exocutive Directar

2019 Victims of Crime Act Grant (VOCA) New Agency Program Solicitation
Request for Proposals

The Indiona Criminal Justice Institute (1G] s now sccapting sapplications froarm agencies who have not
applicd ar have never been funded for the VODCA Grant Program in the past. This grant requires a 20%
nmiatch and applicants mMust shaw that 25% of thelr total agency funding comes from non-Tfederal sources.
This grant is being reteased through IntelliGrants. Alf applications must ba submitted anline thraugh this
system.

ICIt is interested in Tunding RNEVW innovative programming that will assist crimme victims., Examples could
inchecte, bul are not limited to: Propgrams to assist the elderly with crime victimization; Legal assistance to
victims; Senual assault victim advecaiss; Data and technolegy needs  that support the delivery of direct

services Lo victirms; Programs dirceted to youth, teen, and college spe  victhms; Programs assisting male
victims of domestic violenoce andg sexual assaait.

Please be aware these grants are reimbursement in nature and dallars awarded must be expanded by the
granter prior to submission for reimbursement via the IntellfGrants online system.

Applicants must he registered in INtelliGrants (the online Grants
Managemcont System utllized By 1CH) in order ro access the elacironic
application. Applications must be submitted an or befare
14:58 Pl (ET) on Wiay L2, 2018,

Applicants are strongly encournged to submit applications 48 hours prior to the deasdline.
Avward Period: 18/01/2019 —09/30/2020
Prior to beginning an opplication, please reoad the entire soficitation to gssure your progrom and ageney e
eligible for funding. This soflcication (s GNLY for New Agencles ar Agencies thar hove never received VOOA
dollors.
1CJI Statf are not at liberty to assist with speaclflc application questions. For technical assistance with

submitting an application, contact the HelpDesk at ClHelpOeskEl cf Helplesic hours are Monday-
Fricday B:00 am tpo 4:30 pm £T, except State holidays, or at 317-232-1233.

TN

ICH is not responsible for technlcal Issues with grant submission within 48 hours of grant deadiine.

Fope 1 el 22

Commissioners meeting May 6, 2019
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GRANT REQUESTS (3)
DELAWARE COUNTY REQUEST FOR GRANT
APPLICATION/INDIANA AMERICAN WATER
INDIANA FOUNDATION GRANT
STATE HOMELAND SECURITY GRANT

Mr. Jason Rogers, EMA/EMS Director, presented three (3) grants, Indiana American Water (local for $9,675),
Indiana Foundation ($4,000 for public safety) and State IHomeland Security ($50,000).
MOTION: Commissioner Henry macde a motion to approve the Indiana American Water, Indiana Foundation
and State Homeland Security grants.
SECOND: Commissioner King
YEAS: Commissioner Henry, Commissioner King, President Riggin

OPEN TREE TRIMMING BIDS ON HOYT AVENUE
Mr. Brooke opened two bids for bree rimming services. Hick’s and Watters Tree Service for $26,800, and Josh
Newsome's Tree Surgery $32,950.00.

MOTION: Commissioner Henry made a motion to take bids under advisemenit.
SECOND: Commissioner King
YEAS: Commissioner Henry, Commissioner King, President Riggin

BREVINISETTLEMENT AND ACCESS AGREEMENT
Mr. Bookout presented the Brevini Settlement/ Access agreement. Bookout had received a verbal response
from Brevini, however Brevini called Friday, May 3, 2019 and said they had questions/issues with the
language within the contract. Mr. Bookout asked for a formal approval from the Commissioners.

Mr. Brooke said the contract started as a condemnation for access. The agreement had been revised. The price
of the easement is $46,400, which is $760,000 less than what Brevini paid Delaware County when some of the
monies was recaptured.

MOTION: Commissioner King made a motion to approve Brevini Settlement/ Access Agreement.

SECOND: Commissioner Henry

YEAS: Commissioner Henry, Commissioner King, President Riggin

My, Bookout is still waiting on signafure from Brevini. Agreenent qvailable in Auditor’s office

Commissioners meeting May 6, 2019
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ORDINANCES
AN ORDINANCE AMENDING TITLE 4 OF THE DELAWARE COUNTY CODE DUE TO ENACTMENTS OF
THE GENERAL ASSEMBLY OF THE STATE OF INDIANA
ORDINANCE 2019-012
Mr. Brocke presented Ordinance 2019-012, an Ordinance Amending Title 4 of the Delaware County Code due
to Enactments of the General Assembly of the State of Indiana.

MOTION: Commissioner Henry made a motion to introduce Ordinance 2019-012, an Ordinance Amending
Title 4 of the Delaware County Code due to Enactiments of the General Assembly of the State of Indiana.
SECOND: Commissioner King

YEAS: Commissioner Henry, Commissioner King, President Riggin

RESOLUTIONS
DELAWARE COUNTY COMMISSIONERS RESOLUTION APPROVING AMENDMENT TO THE
COUNTY PERSONNEL HANDBOOK
RESOLUTION 2019-016
Mr. John Brooke, County Attorney, presented an amendment to the Delaware County Handbook 7.8,
regarding vaping and use of smokeless tobacco.
MOTION: Commissioner King made a motion to approve Resolution 2019-016, Approving Amendment to the
County Personnel Handbook.
SECOND: Commissioner Henry
YEAS: Commissioner Henry, Commissioner King, President Riggin
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RESOLUTION . 2019- (P Ao

DELAWARIE COUNTY COMMISSEONITRS

IS UITEOMN APFPROVING AMENDMENT T THE COUNTY PRERSCOPNMNEL
BAMDIOOR

WIHERTEAS, the Board of Cormnissioners ol Delnware Counly have adopiced a County
Personnet handbook (o the conduct of employees in the workploces

WEHEREAS, the Deloware County Commissioners believe that the County Personnel
I'landboalk should be amended iron time to times

NOW THEREFORE BE I'T RESQLVED BY THE BOARD OF COMMISSIONERS OF
DELAYWARE COUMNTY, INDIANA:

1. The Delaware County Personnel Tandbook shall be amended as follows:

7.8 Smoldmg

In kecping withh Delaware Couniy s intent to prrovide a safiz and healthiol worlc
environment, smoking, use of c-cigarettes, vaping und use of any tobacco products in all
County buildings is probibited; out-of-doors locations have been specifically designated
as smoking areas and away [Fom any doot, window or accoess (o any boilding. Smoldng is
not allowed in any Counmy-owned vehicles.

“e~giparettes™ shall be defined as un clecironic cigorette.

Svaping shall miean nhaling aand exhaling the vapor produoced by an clectronic cigarenie or
stmitar device.,

“abacco product™ means any tabocen, cignreile. cigas. plpe tabaceo, sotalkeless lobaeco, snutl or
any ather form of tobacco. which oy e utibized [or smoking, chewing, inhnlation oe oiher
manner of ingession ar absorption.

This policy applics egually to all employees, citizens, and visitors: signs are posted in
County facilities,

2. This resolution shall be cfToclive upon passapc.
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A RESOLUTION ADOPTING UPDATED TAX COMPLIANCE PROCEDURES FOR NEWLY-ISSUED
CAPITAL OBLIGATIONS OF DELAWARE COUNTY, INDIANA
RESOLUTION 2019-017
M. Brooke presented Resolution 2019-017, Adopting Updated Tax Compliance Procedures for Newly Issued
Capital Obligations of Delaware County, Indiana. This is part of financing for the Jail project.
MOTION: Commissioner King made a motion to approve Resolution 2019-017, Adopting Updated Tax
Compliance Procedures for Newly Issued Capital Obligations of Delaware County, Indiana.
SECOND: Commissicner Henry
YEAS: Commissioner Henry, Commissioner King, President Riggin

RESOLUTION NG. 2019- | 2

A TRESOLIFPIOMN ADRDOPTING UPIPAERE TAN COMPLIADMNMCE PROCLRDURES FOR
NEWLY-ISSULD CAPITAIL OBLIGATIONS OF DELAWARIL COUNTY, INDIANA

WFIITREAS, Delaware County occasionally ineurs capital abliputions such as bonds, capital
leases, and the ke, all of which arc pencrally necessury to heilitme various projects throughout
the County; and

HAFEREAS, many of the Counly’s capitol obligations ooe purchased and/or serviced Ty
private cntitios, such ag lederal and state banks, scewrities corporations, private placement
orpanizations, and the like; and

FFREREAS, these private entities ollen provide the Counly with vorablic rates ol nlerest
due 1o the County’s tax-excmpt atatus os a municipality, which, in aon. provides these privote with
a source ol interest income wlich 5 excludabie [Fom gross income under Section 103(a) of the
Intemal Revenue Code of 1986, as arnendaed; and

HAHEREAS. the Board of Commissioners of Delaware County bas determined that it is
necassary to adopt o set of tax compliance progadures 1o ensere that copital obligations issued by,
or or the benefit of the County, satisfy and will continue 1o satisfy nll requirements of the Iinternal
Revenue (Code and the regulations thereunder. thereby allowing any interest paid by the County
continues 1o be excluded from the gross income of its lenders.

1 IS OHERIDFORE RESOQOLVED RBY THHE BCOARD QfFf COMALNSSIONERS (07
DELA T A RE QOQUINT Y. INIDEANA THAT:

SECTION 1. The Tax Complinnee Procedures, atlached horeto as Exhihit A. and
incorporated hersin by refercnce, arc hereby adopied by Board of Commissioners and shall be
foliowed for any new capital obligations incurred by the County afler the date of adoption of this
Raesoluiion.

SELCTION 2. The Tax Compliance Proccdures, attached hercto as Exhibil A, shall
supplement, but do m replace. any ather proceduares ol the County existing as ol the date of
adaption of thia Resolution.

SECTION 3. This Resalution shnll be elTective upon adoption.
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Tax. Compliance Trocedures @E’@ &&%&F“}T

May 9, 2019

The following procaedures (the “Procedures™) are adopted by the County to ensure that any
obligations, including capital lease obligations, issucd by or Jor the benefit of the County, the
intorcat on which is excludable [Forn pross income under Scction 103(a) of the Internal Revenuco
Code of 108G, as amendead (the “Code™), (any such obligations, “Bonds,” which term inciudas the
capital obligations of the County in the Leage referenced in this Tarx and Arbitrape Certificate]),
satisfy and will cootinue to satisfy all requirements of the Code and the regulations thereander (the
“Repgulalians™).

The Procedurss supplement, but do not replace, any other pracedares ol the County. The
Frocedures may be supplemented or amended at any time and from time to time by the County,
with the advice of nationally recognized bond counsel, kut withous any notice to or consent from
any trastee, any bondhalder or any other person. Noncompliance with the TProcedures is permitied,
with the advice of nationally recognized bond counsel, but without any notice to or consent from
any trusies, any bondholder or any other person, if (i) compliance would impose unreasonable
burdens on the County and (i) noncompliance would not caouse any Bonds to fail 10 satisly all
reguirements of the Code and the Regulations.

Complinnce with the Procedures, with respect to the Bonds, may be effected by compliance
Iy the County with the Procedares.

Goeneral

E. The County Auditor, on behalf of the County (the “Compliance Oificer’™), shall be
primarily responsible forr monitoring compliance with the Cade and the Regulations.

e The Compliance Officer may delopate any such responsibility to any officer,
cmplaoyee, attormey or agent of thie County, if such officer’s cmployee’s, atlomey’s or agent”™s
discharpe of such respensibility is under the supervision of the Compliunce Officer.

3. The Compliance Officer and uny such ollicers, cimployees, atlomeys or aperis shall
e provided raining and cducational resources noccessary (o cnsurs carmpliance with the Caode and
the Regulations.

Issunnce
<|-. Upon the issuance of any Bonds, the Compliance Officer shall chiain, review and

retain a copy of any tax or arbitrage certificale of the County with respect to the Bonds (e *Tax
Certificate™).

5. The Complianee Officer shall cause an Internal Revenue Service Information
Return (e g, Form 8038, BO38-G, 8038-13. 8038-1C) fur any Bonds (an “Infonnaltion Return®™) Lo
be filed with the Internal Revenue Service not later than the 15™ day of the second calendar month
after the clase of the calendar quarter in which the Bonds are issued.
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Post-Issuance

G. Tz Compliance Officer shall meonitor the yield on the investment o Bond procoeds
(including compliance with any yield restriclions or tCmMpPorary periods).

7. The Complinnee Officer shall monitor the timely expenditure off Bond proceeds.

8. The Compliance Officer shall monitar the proper use of Boud prrocesds and any-

facililies MInanced ticreby.

9. The Compliance Officer shall, on or belfore euch anniversary of the date of issuance
of any Bonds, detecrmine whether the County has paid all amounts required to be rebated to the
United Siates under Scotion 148 of the Code and Section 1.148-3 of the Regulations.

10, The Compliances Officer shall, an or befora each anniversary of the date of issuance
of any Bonds, determine whoether the County has macde all vield reduction payments regquired to be
made ta the Uniicd States under Section 1.148-5{c) of the Regulations.

11, The Compliance Officer shall monitor the investment, expenditure and use of Bond
praceeds, 1o cnsure timely identification of any violations of foderal tnx requircments and timcly
correstion of any identified violations through remedial actiens descaribed in Section 1.141-12 of
the Regulations or through the Tax Exempt Bonds Voluntory Closing Agrecment Prograna
described in Motice 2008-31.

Governmoenital Bonds

12 The Complinnce Officer shall monitor use of Governmental Bond proceeds, ancl
any facilities financed thereby, to cnsure that not mors then the 5% of Governmental Rond
proceeds, or any facilities linanced therasby, are: .

() ovwned by any nangovermineninl persong
(4=} lensed to any nongovernmenial person;
() subjccled 10 any manugsiment, servics or incentive payment coniract with any

nongovernmentnl pervsoen, under which such nongovernmenial person pravides services Involving
all, any portion or any function of such facilities, unless such coniract satislics the conditions mnder
which it would not result in privote business wso sct forth in Revente Procedurc 97-13 (19973
B, 623, as amended [tom tiime 1o 1fime; or

(d) subjected to ony other arrangemont that conveys specinl [egal emitlements for
beneficinl use thereof that are comparable to special lepal entitlements deseribed in subparagraph
(a1}, {b}, or () above.

IRecord IRetention

22. The Following docurments shall be maintained, on paper ov by electronie means
(.., CD, disks, 1apes), for the life of any Bonds, plus 3 yoars:
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- Tax Corlificate

- Infarmation Retum

o Andited Financial statements of the County

= Bond wanscripts, official statements and other offering doceiments

= Minuters and resolutions authorizing the issuance of the Bonds

< Certifications of the issue price of the Bonds

o Any formal elections for the Ronds (e.uq., election to employ an accountingg
methodalogy other than specific tracing)

= Appraisals, demand surveys or feasibility sindies for Bond-financed property

© Dacuments refated o povernment prents associated with construction, renovation
or purchiase of Bond-finenced factiities

""" T e FPublications, brochures and newspaper acticles relatdd o the Bonds

- Trustes statements for the Bonds

& Carrespondence (letters, e-mails, faxes, cie) for the Bonds

- Reports of any RS examinations ol the County or the Bonds

- e bl NDocumentaiion of allocalions of investments and investmentearnings Lo the Bonds

o Documentation for investments ol the Bond proceeds related to:
> Investment contracts {e.g.. guaspitesd investrment coniracts)
s Credit enhancement transactians (e.g., bond insurance conlracis)
= Financial derivatives (swaps, cops, efc.)
= Bidding of financial products

L

The foliowing arbitrage-related documentis for the Bonds:

d

Computations of Bond yield

Ciampuaiation of rebate and yield reduction payments

Form 8038-T, Arbitrape Rehate, Yickd Redoction and Penalty in Liew ol
Arbitrage Robate

Form 8038-R, Reguest for Recovery ol Overpayiments Trneler Arbitrage
IRebate Provisions

i

o+
i

\j.‘
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@ Tiocumentation of alioestions of Bond proceesds to expenditures (e.g.. allocation of
Bond procecds o expenditeres for the construction, renovation or purchasse of
facilitics)

Daocumentation of allacations of Bond proceads to issuance costs

e Copies of requisitions, draw schedules, draw requests, invoices, bills and concclec
checks related to Bond proceeds spent during the construction period

- Copies of all contracts entered inte for the construction, renovation or purchase ol
Boand-financed {zeilities

= Records of expenditure reimbursements incwred prior 1o issuing the Bonds for
Tneilitiss MAnnpnced withh Bond procesds

- A Tist or schedule of all Bond-financed facilities or equipment

- Depreciation schedules for Bond-financed depreciable propesty

o Documentation that traclks the purchase and sale ol Bond-financod asseds

a Records of all unrelnted trade or busing activities allocatod to Bond-financed
facilities

- Records of tade or business activities by third parties allocated {o Bond-financed
tocilities .

™

Capies of the following agreements when entercd into with respect ta Bond-
financed property: ) o . .

- Manopement nnd other service agrecmenis
= Trezearch coniracts

b Maning rights contracts

- Cwnership docwmentation (. g, deads, morlgages)
- L.cnses

= Sublenses

b T.easchold imiprovement contracts

= Joint venture arrangements

= Limited Hability corparation arrsnpoiments
b Partnership arcangemenis

‘,‘-.

Tale contracts, tnlke or pay contracts, or raquircments contracts
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DEPARTMENT HEADS AND ELECTED OFFICIALS
Mr. Robert Jesse, Highway Superintendent, said the highway paver will be purchased through Road Tec for
$330,543. This will include a warranty and GPS system.

MOTION: Commissioners Henry made a motion to approve Road Tec’s bid for $330,543.
SECOND: Commissioners King
YEAS: Commissioner Henry, Commissioner King, President Riggin

PAYMENTS OF CLAIMS
MOTION: Commissioner King made a motion to approve claims in the amount of $1,544,063.75.
SECOND: Commissioner Henry
YEAS: Commissioner Henry, Comumissioner King, President Riggin

QUESTIONS, PUBLIC COMMENTS, ANSWERS, OTHER BUSINESS & DISCUSSION
Mr. Bob Kemp, Muncie Alliance for the Prevention of Substance Abuse, and Reverend Royce Mitchell
presented a proposal.

The Commissioners had concerns regarding funding, property investors, renovating property, profits from

flipping houses, transitional housing etc. The Commissioners recommended that a financial plan be brought
back before the Commissioners, if Mr. Kemp and Reverend Mitchell have interest.
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RECESS
MOTION: Comumissioner King made a motion to recess until May 20, 2019.
SECOND: Comumissioner Henry
YEAS: Commissioner Henry, Commissioner King, President Riggin

President Ms, Sherry Riggin

uditor Mr. Steven G Craycraft
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