DELAWARE COUNTY COUNCIL MEETING
October 27 2020, 9:00 A.M.
DELAWARE COUNTY COMMISSIONERS COURTROOM
CALL TO ORDER
PLEDGE of ALLEGIANCE TO THE FLAG
ROLL CALL
Roll Call Present: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe,
Councilmember Chambers, Councilmember Lasater, Councilmember Piper, Councilmember
Quakenbush, Recording Secretary, Ms. Denise Smith, Chief Deputy, Ms. Donna Patterson, Auditor, Mr.
Steven G Craycraft

Questions from the public may be directed to countycouncildist@co.delaware.in.us

AGENDA POSTED
MOTION: Councilmember Piper made a motion to approve agenda, as posted.

SECOND: Councilmember Ballard
Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe, Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

APPROVAL OF MINUTES
Special Council Meeting September 16
Council meeting September 22

Council meeting held October 1, 2020
MOTION: Councilmember Ballard made a motion to approve September 16, September 22, and
October 1, 2020, Council minutes.
SECOND: Councilmember Lasater
Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe, Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

FINANCIAL AND TRANSFER AGENDA

Ms. Donna Patterson, Chief Deputy, read aloud requests.
*(see below) refers to signed financials, transfers and addendums at the end of the minutes.

COUNTY GENERAL TRANSFER
MOTION: Councilmember Piper made a motion to approve Communication Center 1000-124 transfer
(see below).
SECOND: Councilmember Quakenbush
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

MOTION: Councilmember Bledsoe made a motion to approve Family Support Division transfer (see

below).
SECOND: Councilmember Piper
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember

Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush
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MOTION: Councilmember Piper made a motion to approve Jail transfer, per changes (see below).
SECOND: Councilmember Ballard

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

MOTION: Councilmember Piper made a motion to approve Treasurers Office 127 transfer (see below).
SECOND: Councilmember Ballard

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

MOTION: Councilmember Quakenbush made a motion to approve Public Defenders Office Fund #139
transfer (see below).

SECOND: Councilmember Piper

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

OTHER
MOTION: Councilmember Piper made a motion to approve Public Defenders Supplemental Fund #247
transfer (see below).
SECOND: Councilmember Ballard
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

TABLED
MOTION: Councilmember Quakenbush made a motion to remove Health Department 2020 transfer
(see below).
SECOND: Councilmember Piper
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

MOTION: Councilmember Quakenbush made a motion to approve Health Department 2020 transfer
(see below).

SECOND: Councilmember Piper

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

ADDENDUM
COUNTY GENERAL
MOTION: Councilmember Quakenbush made a motion to approve Communication Center 1000-124
transfer (see below).
SECOND: Councilmember Piper
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

MOTION: Councilmember Piper made a motion to approve Public Defender #139 transfer (see below).

SECOND: Councilmember Bledsoe
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush
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MOTION: Councilmember Piper made a motion to approve Election 142 transfer (see below).
SECOND: Councilmember Quakenbush

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

MOTION: Councilmember Piper made a motion to approve Sheriff 129 transfer (see below).
SECOND: Councilmember Ballard

Mr. Tony Skinner, Sheriff, said this is because one person retired which changed the ranks.

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

FINANCIAL COUNTY GENERAL
MOTION: Councilmember Piper made a motion to approve Public Defender for $53,000, see changes.
(see below).
SECOND: Councilmember Quakenbush
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

Data processing IJS-IT for $10,000-withdrawn
Data Processing-IT for $10,000-withdrawn

OTHER
MOTION: Councilmember Piper made a motion to approve EDIT 1112 for $2,788,000 (see below).
SECOND: Councilmember Bledsoe
YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

MOTION: Councilmember Piper made a motion to approve Eviction ADR Courts 9205-138-5-00000 for
$1,150 (see below).

SECOND: Councilmember Bledsoe

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

MOTION: Councilmember Piper made a motion to approve GIS COVID GRANT 9207 for $4,000 (see
below).

SECOND: Councilmember Quakenbush

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

MOTION: Councilmember Piper made a motion to approve MVH Restricted for $800,000 (see below).
SECOND: Councilmember Ballard

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush
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MOTION: Councilmember Piper made a motion to approve financial, transfers and to amend salary
ordinance with like reductions and to amend hiring freeze ordinance 2020-015.

SECOND: Councilmember Ballard

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

Councilmember Lasater asked about her appointment on the Visitor’s Bureau Board.

President Alexander said the appointments that are there will expire and then discussion can take place
further.

OTHER/NEW BUSINESS
Councilmember Ballard gave kudos to the Prosecutor office and the recent convictions of large cases.

Councilmember Piper gave kudos to the Clerk’s office regarding election 2020.
President Alexander thanked department heads for their hard work during budget.

Deputy Patterson said there will be a lot of transfers during November Council meeting regarding clean
up.

President Alexander said the Commissioners and Communication Director, Mr. Paul Singleton are taking
every effort in making sure that Communication Center is keeping employee safe from COVID-19.

Councilmember Lasater thanked EMS for being the best in the State.

ADJOURN
MOTION: Councilmember Ballard made a motion to adjourn until November 24, 2020.
SECOND: Councilmember Quakenbush

YEAS: Councilmember Alexander, Councilmember Ballard, Councilmember Bledsoe Councilmember
Chambers, Councilmember Lasater, Councilmember Piper, Councilmember Quakenbush

Councilmember Alexander ‘Aﬁ
¢ W
Councilmember Ballard %\w

Councilmember Bledsoe
Councilmember Chambers
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Councilmember Lasater

W/ %W

CouncilmemberPipeere—e———* P/L"

Councilmember Quakenbush

Auditor Craycraft
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AN

WHEREAS: It has been determined that it is now necessary to appropriate more
money than was appropriated in the annual budget:

County, Indiana, that for the expenses of said municipal corporation for the
following additional sums of money arc hereby appropriated and ordered set
apart out of the several funds for the purposes herein specified subject to the laws
governing the same on

TRANSFER AGENDA FOR COUNTY COUNCIL MONTH OF 10/27/2020

COUNTY GENERAL

CONMMUNICATION CENTER 1000-124

PERSONAL SERVICES B ~

Salaries and Wages

1000 124 177 Educations Incentive 7 (] z277.00
OTHER SERVICES AND CHARGES A o A7 b’
326 TRANSPORTATION A U A ,./Y -277.00 -

TOTAL - N\ YN\ 4 0.00 =T

* e

COMMUNICATION CENTER 1000-124 N 7\ \ o
>ERSONAL SERVICES (TR

Salaries and Wages \( N }\/\/ _

1000 124 194 Training e e | 500.00

>THER SERVICES AND CHARGES .

i65 T1 LINE \ -500.00

“OTAL ) / 0.00 2
SOMMUNICATION CENTER 1000-124 / |

000 124 D122 COMM TECH / | 6251.70

000 124 C122 COMM TECH [ | -6251.70

orAaL - /I l] 0.00 ——=
OMMUNICATION CENTER 1000-124 i | -

ERSONAL SERVICES / |

alaries and Wages . / o l

)00 124 231 MAINT SUPPLY / 500.00

THER SERVICES AND CHARGES N

100 124 326 TRANSPORTATION / -500.00| ™

DTAL { 0.00 || o
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FAMILY SUPPORT DIVISION

PERSONAL SERVICES

Salaries and Wages
237 109 IV-D Assistant -636.10| _ 7,3 ¢, /7O
237 A109 IV-D Assistant 636.10 G 2 L o LO
TOTAL 0.00 =
[

YAIL
>ERSONAL SERVICES
Salaries and Wages
145/C123 Correctional Officer 3 o -8437.85 7Y (=D
45/D 123 Correctional Officer — T S22 8437.85 (P33
96 HOLIDAY OT 4 773 21400.00 P
JUPPLIES s 3 oA, 9

25 INMATE CLOTHING s -3000.00 > o F .
26 UNIFORMS -7500.00 X ‘;VM)@
YTHER SERVICES AND CHARGES 7= -
62 EQUIP REPAIR -7000.00 — 7 U -
71 CONTRACTS B — 2000.00 N2k 7
93 SCHOOLING — 58552 -5900.00 — P %
‘OTAL 0.00| S

_ =2

REASURERS OFFICE 127 -

THER SERVICES AND CHARGES

25 PRINTING -3000.00 =Z o O
APITAL OUTLAYS

Hl FURNITURE & COMPUTERS 3000.00 e 0 2
OTAL 0.00 =7 |
JBLIC DEFENDERS OFFICE FUND #139 .

IRSONAL SERVICES

laries and Wages .

00-139-5-186 Attorney Fces 5000.00 S -

rHER SERVICES AND CHARGES

ychological Testing 1000-139-5-00000-313 -5000.00] —57 0 ¢/

YTAL B 0.00 =

f——
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OTHER

PUBLIC DEFENDERS SUPPLEMENTAL FUND #247

PERSONAL SERVICES

Salaries and Wages

Attorney fees 1200-247-5-00000-186 1850.00 [K=0 .

SUPPLIES {

FILE MAINTENANCE 122-247-5-00000-184 -250.00] — D5 7/~

OTHER SERVICES .

WITNESS FEES 1200-247-5-00000-314 -1000.00 ___/Da “

DUES AND SUBSCRIPTIONS 1200-247-5-00000-324 -300.00 — S0 .

TRAVEL EXPENSES 1200-247-5-00000-323 -300.00 — 300

roTAL o 0.00 —— |

CABLED BUSINESS FROM SEPTEMBER

IEALTH DEPARTMENT 2020

JERSONAL SERVICE

salaries and Wages o

159 200 5 00000 104 Enviro Health Specialist -20000.00 /Xd/dgv

P

159 200 5 00000 196 Overtime 20000.00 02 ])9 2

0.00 >

‘OTAL

ouncilmember Ballard

Bl

ouncilmember Bledsoc
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suncillmmember Chambers 777 ity W
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»uncilimember Piper
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WHERIEAS: It has been determined that it is now necessary to appropriate more money
:han was appropriated in the annual budget:
SECTION 1, THEREFORE: Bec it ordained by the County Council of Delaware County,
‘ndiana, that for the expenses of said municipal corporation for the following additional
sums of money are hereby appropriated and ordered for 10/27/2020
FINANCIAL AGENDA FOR COUNTY COUNCIL MONTII OF 10/27/2020
UBLIC DEFENDERS
PERSONAL SERVICES
3alaries and Wages
85 Transcript fees
86 Attorney Fees
DTHER SERVICES AND CHARGES
i12 Contract (Court Ordered) Attorneys 13,000 000 te 7 SN RS e\
TOTAL 53,000.00 )

L3, oo

——i506000— &7 LA AP
23,000.00

YATA PROCESSING IJS-IT AN
STHER SERVICES AND CHARGES Y
61 Equipment Maintenance (N ATE n_. 10,000:00

OTAL '\/1'./7 e v )l}/l/l/'}/ | _1#00.00

JATA PROCESSING-IT /7= (9= -
ERVICES AND CHARGES N VA Ot —— }
62 Software Miantecnance 1 * 10,000.00
"'OTAL I‘UIGQQOO -

THER
DIT 1112
' THER SERVICES AND CHARGES

10 EDIT PROJECTS 575500000 — N
OTAL 5.788.000.00 | 7] TR 22T
SO

VICTION ADR COURTS 9205-138-5-00000
THER SERVICES AND CHARGES 12 = 00N "7 S
11 Contract Services \ X N AL 1,150.00 [/ 5

OTAL = V5 1,1 SO 1,150.00

IS COVID GRANT 9207

JPPLIES -
21 Gasoline 400.00 e -

)
THER SERVICES AND CHARGES ~_ IO . ’
\
R\

) )

1 Contractual Services VA4 3,600.00 I &y,

STAL NG 4,000.00 ZA 0 .
A
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MVIH RESTRICTED 1173

SUPPLIES A2 S R

Bituminous 1173-202-5-20000-233 4 &= ) §00,000.00 S, 8 0d

TOTAL b = A 800,000.00 Py R )
| T ol i

Souncilmember Alexander W ==

Councilmember Ballard C\’\ 2 Q\>\J\/\
e i S
Souncilmember Bledsoe ﬂa 8/
=z /

louncilmember Chambers 77// Gz éﬁM

‘ouncilmember Lasater Oﬂ/, 5 R e
Z

‘ouncilmember Piper < 7/‘,4 =

2
T D T -
ouncilmember QuakcnbuslS /a,/u > Aﬁ

uditor Craycrafi /;ﬁi’ Q\/ 0'%(/
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WHEREAS: It has been determined that it is now necessary to appropriate more moncy than was

appropriated in the annual budget:
ADDENDUM FOR 10/27/2020

COMMUNICATION 1000
PERSONAIL SERVICES

1000 124 F121 Coxnm Tech
10006 124 E121 Comm Tech
1000 124 11Q omm Tech
10000124 1785 ;';111 Tech ) )
1000 124 196 Overtime
OTHER SERVIC ND CHARGES

1000 124 367 Telephone Backup Center

TOTAL —

I’UBI_JC DE]"FNDLI{ #139

-30,000.00 —3R0 o o
(o o
23,000.00] L=, 2o

25000, =

Txnnscllpt Fees 1000-139 5-00000- 185 e { -

OTHER SERVICES AND cHilngs I | . - =32
6,750.00 & s

Contract Attorney Fees
TOTAL. ; S — S

PERSONAL SERVICES L 4 . -
~7.600.00! — o0

ELECTION 142 - |

Salaries and Wages o

Dep Llccnon (,on'nnlsslonel B |
142/199 Overtime o . ] -4,000. 00‘ =L OOD
142/104 Absentce Voter Board N o ) D _ 5)_'&0&
2 -
142/105 Absentee Vorter 3oard e i e 3 00 & =

142/106 Absenteec Voter Board

2/107 Absentee Voter Board ) e

TOTAL S — _ | -
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SHERIFF 129 ) - i i
PERSONAL SERVICES - i
salaries and Wages

Councilmember Ballard

Councilmember Bledsoc

Councilmember Piper 9‘(9“—'
Councilmember Quakcnrb_u_s;A/f,

2 - 2 B
Auditor Craycraft m @,’4’/ !
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