EMERGENCY SPECIAL COMMISSIONERS MEETING
FRIDAY, MARCH 20, 2020
DISASTER EMERGENCY DECLARATION 2020-002
COMMISSIONER MEETING
Not all meetings were published, email from Mr. John Brooke, County Attorney “I did not publish in the
paper as the notice was posted on the website and also at the EOC Center.”

Mr. Shannon Henry

Mr. James King

Ms. Sherry Riggin

Mr. John Brooke, County Attorney

Motion, second and roll call not available for Disaster Emergency Declaration.

Motion, second and roll call not available for recess.

MARCII 20, 2020 at 4:30 p.m.

NOTICE OF SPECIAL EMERGENCY
MEETING

Notice is hereby given that the Dclaware County Board of Commissioners
will meet in an emergency special Mecting on:

Friday, March 20, 2020
at 6:00 P.MVI.
The Speccial Meceting will be held in the Emergency Operations Center, located at:
211 South Jefferson St., Muncie, Tndinna 47305
The emergency Special Meeting is being conducted for the purpose of

approving an emergency declaration and making plans to deal with the cmergency
situation involving the COVID-19 virus.

Shannon Hebfy, President
Delaware County Bourd of Commissionecrs

COVID 19 Special Commissioners meetings took place March 20, March 27, April 3, April 10, April 17,
April 24, May 1 and May 8. Staff was off due to COVID 19



Disaster Emergency Declaration
2020-02 o
06l £ 1\
v\

declared a nationwide emergency

v
Delaware County, Indiana V

WHERIAS, the President of the United Stiates, on March 13, 2020, )
concerning the sprend of COVID-19 viral infections, and

WHEREAS, the Govemor of the State of Indiann, on March 16, 2020, has muade nn emerpency declarmtion in

responsc to the Coronavirus (COVID-19) disense cpidemic: and

hould be put into place to lessen

s detenmined that certain @ s
of some local businesscs; and

WIHEREAS, the County Health Officer has
the potentinl spread of the COVII-19 virus including the closi

rd of Commissioners of Delaware County, IN hereby
aration; and

WHEREAS, pursuant to L. C. 10-14-3-29¢a) the 3o
mutkes 1 local disaster emerpgency de

1re County has enacted Ordinance 1998-009 with regard to the powers, dutics nnd
Lilities during the course of a declarcd cmergency s well as the responsibilitics ol the
5% of the gencral public during an cmergenc,

WIIERIZIAS,

WHEREAS, Del County. Indi has been i 1 by and will be i y be thr 1 by o
natural disaster with repard to the outbreak and spread of COVID-19 virus.

BOARD OF COMMISSIONERS OF DELAWARE COUNTY, INDIANA

NOW THEREFORE WE, TI1

HEREBY DECLARE THAT:
I. A local disaster cimcrgency exists in the County and that we hereby invoke and declare those portions

bLle to the it and have caused the issuance of this

of the Indinna Code whic

d effect in the entire County, including. incorporated arcas for the

ary cmcrgency authority for protection of the lives and property of the people of

imum of interruption. This Emergency

this County and the restoration of local government with n mi
Order Is cffective nt the end of business March 20, 2020.
2. In conjunction with the Deluware County 1lealth Officer and the Delaware County Emergency

Is or funcrions

Mianug Authority Exccutive Director all businesses, patherings, scrvices, memori

ol any kind except those specifically permitted under this Emergency Decluration shall immedintely

close and cease nctivities.

3 Only thosc services and business which are included in the following list shall be permitted to be open

and operate in the County.:

COVID 19 Special Commissioners meetings took place March 20, March 27, April 3, April 10, April 17,
April 24, May 1 and May 8. Staff was off due to COVID 19



A. Local government operations deemed necessary by their respective bronch of government

ond minimal court services as by the g of the D e County Clrcuit courts;
3. Emergency Services such as law J JSire depar and emergency medical
services;

C. Business who have established contracts with government for Infrastructurc;

D. Business who supply local govcernments with goods and scrvices to maintaln criticol
Infrastructurc and kcy resources;

E. Pharmocies;

F. Grocery stores;

G. Daycare centers for child care that arc serving any of the businesses and functions that arc

allowed to remaln open;
H. Funcrol Services only limited to no more than 10 people with proper social distancing as

required by the Center for Discase Control;
1. Gas stations;
4. Home health carc;

K. ants and vice operating with a drive through or curbside service;
t. Other L y for i ion of healthcare;
M. Clcaning, it and joanl lal services;

N. Shipping and declivery scrvices;

O. Bonks provided thort they operate only drive through scrvices;

P. Any business that malntalns drive-through scrvice may remain open;
Q. All Veterinary Services may remain open;

R. Rail Road;

S. Te T and Ce.
offices;

7. Watcer Delivery services and its contractors;

U. Medlar

V. Propane, regular and Diesel gas delivery-rural and urban;

W. Encrgy Dclivery and its contractors;

X. Only those organizations providing essential human nand madical services such as the
Muncic Mission, YWCA, Christian Minlstries and the like may remaln open subject to furthoer

Services moy remain open, but with the public In the

order;
Y. Utility and infrastructure and repair such as I L
i lehie Power, t service pr , ond

role ensuring critical Infrastructure is maintained;

Z. Other ific L as s o by DCHD, DCEMA, Delaware County Commissioncrs,
and/or the Mayor of Muncic as being v to support P I os dina
letter of authorization by one of the authoritics.

di A : . ,
working in a direct supporting

4. Al county offices and buildings or facilitics shall be closed except those related to emergency matters

and to assist the Commissioners, Flealth Department, Delaware County erpency Manaopciment

Authority in their functions to maintain the continuity of’ povernment.

This cmerpency declaration shall be enacted and made effcctive as to all appropriate laws. statutes.

ordinunce: nd resolutions and particularly to Indinnn Code 10-14-3-29 until turther order of the

Executive of the City nnd/or the County.

COVID 19 Special Commissioners meetings took place March 20, March 27, April 3, April 10, April 17,
April 24, May 1 and May 8. Staff was off due to COVID 19



i and the City of Muncic, IN are hereby

6. Al public offices and emy s of Delnware County, 1
e of dutics required of them for the duration of

dirccted to exercise the ign wn the
the emergency and in excceution of emergency Iaws, regulations, nnd directives—state and local.
Al citizens are enlled upon and dirccted to comply with necessary emergency mceasures, to cooperate

with public officials and disaster services forces in exccuting emerpency operntions plnns, and to obey

and comply with the lnwful directionr s of properly identificd officers.

1d reqquests for assistance and operations

8. All operating torces will dircet their communicition

dircctly to the Delaware County Emcergency Operations Center.

s in violation of this order may be fined up to the sum

9. Any person, finnm or entity found to be aperatir

©f $2,500 for cach violation. Each and cvery day constitutes a separate violation.

10. The Board of C issi of D ¢ County muy impl stricter requir in the Miture

such as reducing work schedules, work at home rules, closing county 3 ~ and non-emergency

opcerations and other actions necessuary to protect the employces and the general public from the spread
ol COVID-19.

Ma-_ 4 . 2020 ut

In witness, whereof, swwe have hercunto sct our hand this 2.9 day of’
v

Ak _o*clacky/T_m.

Dul:l)-nru Coumy nu:n/rl o Comimi:
B oo e
<

i s —— % St I
Slwmm). resid Z\

=
Jame, N

s Ky Vice Prebident

oners

AT —
Attest: _f{_L———- > G

bf(,f’((.«)o‘l /C’Ef_/—-) C&)I_ll-\\l>’ /\/4:01'

COVID 19 Special Commissioners meetings took place March 20, March 27, April 3, April 10, April 17,
April 24, May 1 and May 8. Staff was off due to COVID 19



EMERGENCY SPECIAL COMMISSIONERS MEETING
MONDAY, MARCH 23, 2020
COMMISSIONER MEETING TO APPROVE RESOLUTION 2020-008
A RESOLUTION REQUIRING CERTAIN COUNTY CONTINUITY OF SERVICES AND EMPLOYEES TO WORK
REMOTELY DURING DECLARED EMERGENCY

President Shannon Henry

Via telephone is Mr. John Brooke, County Attorney
Mr. James King, Vice President

Ms. Sherry Riggin, Member

No publication notice available.

President Shannon Henry, read aloud Resolution 2020-008, A Resolution Requiring Certain County
Continuity of Services and Employees to Work Remotely during Declared Emergency.

MOTION: Commissioner King made a motion to approve Resolution 2020-008, A Resolution Requiring
Certain County Continuity of Services and Employees to Work Remotely during Declared Emergency.

SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

RECESS
MOTION: Commissioner King made a motion to recess (no date given).
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

COVID 19 Special Commissioners meetings took place March 20, March 27, April 3, April 10, April 17,
April 24, May 1 and May 8. Staff was off due to COVID 19



RESOLUTION 2020—008

A RESOLUTION REQUIRING CERTAIN COUNTY CONTINUIL L YEES TO WORK
REMOTFELY DURING DECLARED EMERGENCY.

me; and

declured o national cmergency tor the s

WHEREAS. the President of the United States h

the Governor of Indinna has declarcd n public health emergency for Coronavirus Discase 2019 Outbreak

WHEREAS,
("COVID-197) pursuant to L.c. 10-14-3-12; and
WHEREAS, it is imperative to allow certain county employeces to work remotely in an effort 1o curtail the community sprend
of COVID-19; and
WHEREAS, it is impartant tor the continuity of xervices to the County, its vendors and cmployees; and

allowing cenain employees to work remotely will further help promote the safety and well-being af both county

WHEREAS,
employees and general public during the declared emergency; and

allowaneces need to be made for those employecs whose position can not be perfonned remotely us to payment
of salaries.

WHEREAS.

the Board of Commissioners that the following procedures shall be implemented effective March 23, 2020 until

WITERIZAS,
been lifted.

such time as the emergency from the COVID-19 virus ha

NOW. THEREFORE. IT IS RESOLVED BY THE BOARD OF COMMISSIONERS OF DELAWARE COUNTY that:

I.  The proccdure for the approval of clnimis pursuant to [. C. 36-4-8-5 shall be waived in the event that a regular public
meeting of the Board of Commissioners can not be convened and the President of the Board of Conumissioners (it
they are able and i they are not then the Vice President) shall review d approve all valid claims that would have
otherwise been presented at the mceceting.

2 The Commissioncers have requircd some or all of the employees of' the County to refriin from coming into
the County Offices during the time ot this national emergency as per 1. C. 10-14-13-12 and lor those
employces that are directed to refrain from comingg to work they shall continue to receive their regular pay
and this pay shall be determined to be Said ion shall be 110 be “Emergency Stay Home
Pay™ and shall be limited to the employe regular ary in the County zalary ordinance without any
overtime.

3. Department heads and department supervisors shall implement a plan 1o nllow esscentinl county offices and
deparunents to rer opcrational but to also allow certnin county cmployees to work remotely until further notice.

all receive pay (hourly and/or salaricd) tor their regularly scheduled non-
ns sct forth as {ollows:

4. ‘Those 1 % that work r y s
overtime work hours subjcct to the con

a. If some or all of the employce's job functions can be performed f{rom home. the cmployce is
expected to perfaorm those job tunctions from home during the employee's regularly scheduled non-
overtime work hours:

b. During the employee's regularly scheduled non-overtime work hours during the emergency, the
cmploycc is considercd "on-call® and, thercfore, must be availuble by phonc ta respond 1o calls from
other County ofTi nd must be Iable to retumn to their work station within two (2) hours of
notice from their supervisor. Commissioners, or his/her desipgnee;

1

COVID 19 Special Commissioners meetings took place March 20, March 27, April 3, April 10, April 17,
April 24, May 1 and May 8. Staff was off due to COVID 19



I in the cvent that
sanal or part-time

yees that work r ly, they shall be considered to be “on c:

5. For those T
1 temporary, s

during the emergency their services arc nccded. Snid employcees includi
employees shall be paid for hours regulurly worked.

6. No cmploycec may work or carn comipensation from any other source during the employee’s regularly
scheduled non-overtime work hours (i.e.. for which the employce would enm Emergency Stay Home Pay).

7. For those emiployces that are required to work remotely or to perform they shall receive their regular
County sulary o i

compcensation ax per th

hourly rate and shiall be entitled to be paid as compcn-.mury timie off for their efforts after the
emergency declurations have Leen rescinded.

7. Accruals for the benefit of cnlculations such as vaeation pay, sick lenve pay, holiday pay and seniority
determinations shall continue to acerue during the public emergency closing.

aining apr W or intery

8. Nothing in this Resolution shall amend or modity any collective bar,
therein.

on vacation, FMLA or sick lcave while the county offices are closcd to both the public and
1 be charged with their vacation, FMLA or sick leave and at the conclu, n of their paid time
shall be eligible to receive their regular income during the course of the pandemic emergency clo
mployees on sick lecave or FMLA lcave shall submit n medical release rom their medical provider to qu
for Emergency Stay Home Pay during the pandemic emergency closing.

Dated this (£ Z day of Murch, 2020.

9. Employce
cmployces s
of

BOARD OF COMMISSIONERS

DELAWARE COUNTY, INDIANA

=7

Shannon Henry w i

James Kin ;,‘Vu‘ﬁl"rc\ld‘ )
> \_;~ce 3

A P VX
bhn:rry'Rngln. Mec jcr ./) J

Pa

ATTEST:

4‘.)1..-———-53

_ // C—-_- e
Steven G. Crayerdft, Additor \ s
Delaware County, INJ ~—

COVID 19 Special Commissioners meetings took place March 20, March 27, April 3, April 10, April 17,
April 24, May 1 and May 8. Staff was off due to COVID 19



EMERGENCY SPECIAL COMMISSIONERS MEETING
DISASTER EMERGENCY DECLARATION 2020-005
FRIDAY, APRIL 3, 2020
Mr. Shannon Henry
Mr. James King
Ms. Sherry Riggin
Mr. John Brooke, County Attorney
Special guests, Mr. Jason Rogers, EMS/EMA Director, Mr. Scott Alexander, Council President,
Mr. Corey Ohlenkamp, Muncie Star, Mr. Jammie Bane, Health Administrator, Ms. Donna Wilkins, Health

Director

An update was provided by Mr. Jason Rogers, EMS/EMA Director regarding COVID 19.

An update was provided by Mr. Jammie Bane, Health Administrator regarding COVID 19.

President Henry commended Mr. Rogers and Mr. Bane’s departments for their efforts during COVID 19.
Mr. John Brooke, County Attorney read aloud Disaster Emergency Declaration 2020-005.

Discussion took place regarding social distancing, spacing in businesses, amount of children going into
businesses with children, grocery pick-up etc.

MOTION: Commissioner King made a motion to approve Disaster Emergency Declaration 2020-005.

SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

MOTION: Commissioner Riggin made a motion to recess.
SECOND: Commissioner King
YEAS: Commissioner King, Commissioner Riggin, President Henry



April 1, 2020 at 3:58 p.m.

NOTICE OF SPECIAL EMERGENCY
MEETING

Notice is hereby given that the Dcelaware County Board of Commissioners
will meet in an emergency spccial Mceting on:

Friday, April 3, 2020
at 3:00 P.VI.
The Special Mecting will be held in the Emergency Operations Center, located at:
211 South Jefferson St.,, Muncie, Indiana 47305
The emergency Spcecial Meeting is being conducted for the purposc of

rcauthorizing Emergency Decclaration 2020-03. All Commissioners shall appecar
remotcly.

Skharxon ﬁ’a/rﬁ.y

Shannon Henry, President
Delaware County Bouard of Commissioners




Dis

ster Emergency Declaration (/ _)

2020-05

Delawanre County, Indiann

WIHEREAS, the President of the United States, on March 13, 2020. has declared a nationwide

emergency concerning the spread of COVID-19 viral infections, an

WHEREAS, the Governor of the State of Indiann, on March 16, 2020, has made an emergency

WIHEREAS, the County Flealth OfMicer has determined that cert

declaration in responsc to the Coronavirus (COVID-19) discasc epidemice; and

n measures should be put into place
to lesscen the potential spread of the COVID-19 virus including the closing of’ somc local
busincssca: and

WHEREAS, pursuant to I. C. 10-14-3-29(a1) the Board of’ Commissioners of’ Delawuare County, IN

WHEREAS, the Govermnor of the State of Indi, has ad

hereby makes a local disaster emergency declarition: and
1 Exceutive Order 20-08 with regard to
“Stay At Flome™ for certain individuals and industries, and

WIEHEREAS, the Board of Comimissioners ol Deluware County, Indiana have determined that in

response to the emergency believes that the Governor’s order should be made a part of”
the County’s Emergency Declaration for consistency and continuity and that the
Emergency Declaration of March 23, 2020 should be extended.

NOW THEREFORE WE, THE BOARD OF COMMISSIONERS OF DELAWARIZI COUNTY,

INDIANA HEREBY DECLARE THAT:

A loeal disaster emergency exists in the County and that we hereby invoke and declare those

portions of the Indiana Code which are applicable to the conditions and have caused the

ssunnce of th

proclumation, to be in full force and effect in the entire County, including
incorporated arcas tor the cxercisc of all necessary emergency authority tor protection of the
lives nnd property of the people of this County and the restoration of local government with o

tmergency Order is effective immediately and shall be in

minimum of interruption. This

place until the end of bhus S8 April 10, Z020.

cdopt in townl the langunpe and verbinge from the Governor ol

The Bouard of Commissioners
the Statc of Indiana’s Exccutive Order 20-08 as to the conduct and operations of individuals.

businesses and entities identitying essential services and functions sct forth in the [Exccutive

Order.



3. The Governor's Exccutive Order 20-0R is incorporated by reterence and made a part of this
Emergency Declivation.

4. This Emergency Declaration shall supersede and replace all prior Emergency Declarations
madec the by Board of Commissioners prior to this Emecrgency Order.

5. The Commissioners also shall continue the provisions of Resolution 2020-08 concerning the
payment of claims and payment for county employces.

is Emergency Order shall remain valid for a period of seven (7) days (rom the date that this

6. T

Emergency order was adopted by the Board of Cammissioncrs.

In witness, wherecof) we have hercunto sct our hand this 3 day of April. 2020 at _3:17 o’clock p.m.

Delaware County Board of Comm pRers

Sharnwon Zenry

Shannon Henry. President

James King. Vice President

Shervy Azgix

Sherry Riggin, Mcmber

Attesg: /’t%\ C/:/ c,//./)_(‘/__—

)

&=
LY e g Cou%!y)t\udhor




EMERGENCY SPECIAL COMMISSIONERS MEETING
DISASTER EMERGENCY DECLARATION 2020-006
FRIDAY, APRIL 10, 2020
Mr. Shannon Henry
Mr. James King
Ms. Sherry Riggin

Mr. John Brooke, County Attorney
Special guests, Mr. Jammie Bane, Administrator of Health Department, Mr. Scott Alexander, Council

President, Dr. Donna Wilkins, Health Director, Mr. Jason Rogers, EMS/EMA, Mr. Brad Bookout and Mr.
Ted Baker

Concerns of where the homeless population will go during COVID 19, businesses allowing more than two
people in the family into store, church parking lot attendance and proper distance and a reminder that
Easter week-end is not a time to have a family dinner.

This is a stay at home order, per Governor of Indiana.

MOTION: Commissioner King made a motion to approve Disaster Emergency Declaration 2020-006.
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

Mr. Bookout, Director of Economic Development & Redevelopment, thanked all of those on the
frontlines. Bookout said assistance to small businesses is a concern and that there’s a lot of help from
federal government and State of Indiana. Chamber of Commerce, State of Indiana and local banks are

offering assistance to small business.

Mr. Ted Baker, Director of Innovation Connector, provided resources to help businesses grow and
survive during COVID-19. SBA programs are available.

bbookout@ecirpd.org

tbaker@bsu.edu

MOTION: Commissioner King made a motion to approved the revised 2020 Holiday schedule.

SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry




April 8, 2020 at 2:50 p.m.

AMENDED NOTICE OF SPECIAL. MEETING

Notice is hereby given that the Delaware County Board of Commissioncrs
will mcet in a special meeting on:

Friday, April 10, 2020
at 3:00 P.M.

The Special Meccting will be held clectronically mecting being conducted as
follows:

Topic: Delaware County Commissioners Emergency Special Mecting

Time: Apr 10, 2020 3:00 PM
‘The Meeting will be live stresuned via the County*s Face Book page ut Delaware County, Indiana
Government.

The Special Meeting is being conducted for the purposc of rcauthorizing
Emergency Declaration: revised Holiday Schedule: consideration ol contracts for
Wheeling Avenuc Safcty Improvements: INDOT Amendment for Bridge 161;
Mutual Aid Agreement with the City of Muncic for EMS Ambulance Service. All
Commissioners shall appear remotely.

Shanwon Fenr

Shannon I'lenry, President
Declaware County Board ol Commis

ioncrs




DELAWARE COUNTY COMMISSIONERS
REVISED HOLIDAY SCHEDULE FOR 2020

New Year's Day Wednesday Junuary 1, 2020

Martin Luther King Day Monday January 20, 2020

President™s Day Monday February 17, 2020

Good Friday Friduay April 10, 2020

Primary Election Tuesday June 2nd, 2020

Mecemorial Day Monday Muay 25, 2020

Independence Day Friday July 3, 2020

i_abor Day Monday September 7, 2020

General Elcction Tuesday November 3, 2020

Veteran's Day Wednesday November 11, 2020

Thanksgiving Thurs/Friday November 26 & 27, 2020

Christmas Eve & Day Thursday/Friday December 24 & 25, 2020
2

Adopted this _ g ':i(‘ day of 4’[/9%‘7 { . 2020

Delawsfie County B '47/!' Commissioners,
PP W
7

Shannon Henry -?unl

James King. Vice President

AL —
ATTEST:  — y Coet———

Steve Craycrafi, County (Audi{{xj C/

Sherry Riggin, Mcecmber

Mr. John Brooke, County Attorney, presented agreement for Wheeling Avenue Safety Improvements,
Moore Road & Carrington Blvd. This is needed for inspection services, so that the job can start. Not to
exceed $43,000.

MOTION: Commissioner Riggin made a motion to approve the agreement with American Structurepoint
for $43,000.

SECOND: Commissioner King

YEAS: Commissioner King, Commissioner Riggin, President Henry



1D: 1-4u7 18405 1020AC

AMENDMENT 2 TO OWNER-ENGINEER AGREEMENT
1. Background Dnta:

N Effective Date of Owner-Engincer Agreement: Junuary 2. 2018

sioncrs

L. Owner: Delaware County Conmis

<. Engineer: _American Structurepoint, Inc.

. Project: Wheeling Avenue Safety Improvements, Moore Rd & Carrinpiton Blvd

2. Nawrc of Amendment

x Additional Services to be performed by Engincer
x Modifications to Payment to Enginecer
X Madifications to Time(s) for rendering Services

3. Description of Modifications

Attachment 1, *Modifications™
Exhibit A, Manhour Justification

Owner and Engincer hereby ngiree to modify the above-referenced Agreement as sct forth in this
Amcndiment. All provisions of the Agrecement not modificd by this or previous Amendments remuain in

elTect. The Effective Date of this Amendment is the cdnted of the Intest required signature below.

Owner: Delaware CountyAZommis ners Engincer: Americun Structurepoint, Inc.

s /é)( By: ﬁ)AﬂL ?NLI.J:"/,

By:
Print name: James Kigy Print name: _Todd A. Rutledpe
Citle:Vie®resident. Comumissioner — District | Tite: _Administrative Manager
Datc Signed: 371972020
By: 12 e =

Print name:

y‘Rif;(ﬁ. in ve

Title: _Com ssioner — Disgirl u:};’?l

V70 7 i D b

it Names
Title: _Comn

Date Signed:

Attest: e
Title: AJATo [ N | &

age 1 orl
201702633




Mr. Brooke said this is for INDOT amendment to extend the time to continuing to work on bridge #16
over White River on CR 170 South. This is the Smithfield Bridge.

MOTION: Commissioner King made a motion to approve INDOT amendment for Bridge #161 over White
River on CR 170 South.

SECOND: Commissioner Riggin

YEAS: Commissioner King, Commissioner Riggin, President Henry

INDIANA DEPARTMENT OF TRANSPORTATION - LOCAL IPUBLIC AGENCY IPRO.J

COORDINATION CONTRAC] . (‘/—v\'—
AMENDMIENT NUMBBISIZ 2 - -
EDS No.: A 13

CEFIDDA U:

of the dme of the Indiana

d entered imo et
Supplemental  Contrasct, by
INDOT™), and 1.

Supplemental Contract, is made
Attorney General  sig re allixed o this
Depurtinent of Transporintion, (hereinafler referred to us
referred to as “LPA™).

WITNESSETIH

s 21, 2015, enter into a Contract. and did on April
1 for Scrvices required in connection with INDOT
1y 12aned 170 South, 1.8 miles

WEHEREAS, INDOT and the LLPA did, on M
17, 2017, enter into Amend ¢ Number 1, provid

Designntion Number 96R0S60 (or bridpe #16G1 e White River on C
1th of St Rond 32 and

WEHERLAS, it has been determined by INDOT that an amendmoent of’ the previously exceuted
INDOT/L.PA Contract lor Services isx necesss duc to a change in the Federal I Project. and

ORr in consideration of the mutual covenants and promisces hercin contained,
ree as follows:

NOW, TR
the LPPA and INDOT

The *Recitals’™ above arc hereby mnde nn integrul part of and specitically incorporuted into this
Contract Amcndment Numnber 2,

1. Section V — TERM AND SCHEDUILRE of the original Contract is amended to read as follows:

TIIION V IV ANID SCITEEDUL I,

ns, and cost estimate (list ol pay items, quantiti
Y] v such that fed funds can be oblipated (INDO
obligntes the fumds about 7 wee Lelore the date bids are openced for the construction
contract), between July 1, 2020 and June 30, 2021, INDOT will make the federal tunds
shown in section LAL and/or LI13, of A hment 1 available tor the Project. provided the
Project is elipible, and provided the federal funds shown in section LB, off Atachment 12 are
available.

AL I the LPA has the phms, spe
and unit prices) for the Pro)

the time listed in secl
imate for the Project ready
1. Junc 30, 2023, INDOT
rible. and provided the federal

6

not abligated du
ions, and
cd between July 8
provided the Praject is ©
able.

3. In the event that federal funds tor the Project
V.AL but the LPA the
stch that federal funds can be obli
will schedule the contmct for leting:
funds shown in scction LI aff Atachment 12 are avai

e, In the event thut federnl funds tor the Project are not obli; ed during: the period listed in
tion V.A. or scction V.13, the fede tunds allocated to the Project may be obl ted in the
fiscal yenr chosen by INDO'T or the federsl funds allocated to the Project will lapse.

Page 1 of 13



MUTUAL AID AGREEMENT WITH CITY OF MUNCIE FOR AMBULANCE SERVICE

Mr. Brooke recommended the Mutual Aid agreement be tabled. This will provide the City of Muncie
Attorney and Mayor more time to review/revise the agreement.

MOTION: Commissioner King made a motion to table the Mutual AID agreement.
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

No mutual aid agreement provided.

Commissioner King said it is up to the State to extend deadlines in which tax payments are due.

Commissioner King along with the other Commissioners gave their condolence to the Family of Officer
Breann Leath, IPS Police Officer that was fatally shot on April 9, 2020.

Mr. Mark Slusher, President of Endpoint Creative, said there are ongoing issues with ZOOM streaming to
non-personal Facebook pages. This is currently being corrected.

President Henry said comments in social media has been upsetting to those working in the front lines
during the Pandemic. Henry encourages those people to focus on the mission of what needs to be done.

Commissioner Riggin said to remember local restaurants and stores during this Pandemic time and to

support local.

Mr. Brooke responded to questions that was sent from taxpayers and will provide a copy to the

Commissioners.
A copy of questions was not presented for record.

MOTION: Commissioner King made a motion to recess until April 17, 2020.
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry



ster mergency Decla
2020-06

Delavware County, Ind

WHERIEAS, the President of the United States. on March 13, 2020, has declared a nationwide

WIHIERIEAS, the Giovernor of the State of Indiana, on March 16, 2020, has made

WHEREAS, the County [Health Officer

cmergency caoncerning the spread o’ COVIID-19 viral infections, and

n cmergency

declaration in responsc to the Coronavirus (COVIID-19) disease epidemic: and

has determined that certain measures should be put into
spread ol the COVID-19 virus including the closing,
nel

place to lessen the potent
of’some local business.

WHERIEAS, pursuant to 1. C. 10-14-3-29(u) the Bourd of Conmmmiissioners of Delaware Caunty.

WIHEREAS,  the Governor of the State of Indiana hin

WHIEREAS,  the Board of Commi

IN hereby makes a local disaster cmergency declaration: andd

xecutive Order 20-18 which
and

adopted T
rencwed the IExccutive Order to *Stay At Flome™ for certain individual
incdustrics until April 20, 2020, and

ioncrs of Delaware County, Indiana have determined that in
t the Governor's arder should be made a
ion [or con tency and continuity and
3. 2020 should be extended.

response to the emergency believes the
part of” the County’s I
that the Emergency De

NOW THEREFORIE WIE, THIE BOARD OF COMMISSIONERS OF DELAWARE

COUNTY, INDIANA IHEREBY DECLARE TITAT:

A loeal disaster emergency exists in the County and that we hereby invoke and

decls those portions of the Indinna Code which are applicable to the conditions and

mce of this proclamation, to be in full force and effect in the

have causcd the H1

cntire County, including  incorporated arcas for the exercise of all necessary

cmiergencey authority for protection of the lives and property of the peaple of this
County and the restoration of local government with a mininmum of interruption. This

effective immediately and shall be in place until the end of

Emergency Order

business April 17, 2020,



ge from the

The Board of Commissioners adopt in total the language and verb

Exceutive Order 20-18 as to the conduct and

Governor of the State ol Inc

cs and entities identifying essential services and

pdividu

operations of

xecutive Order.

functions sct forth in the

incorporated by reference and made o part

xeeutive Order 20-18

‘I'he Governor's
of this Emergency Declaration.

ssioners declare that all individuals in the County  should

The County Commi

and until such

posipone making in-person purchascs of’ poads and services
items are necded for sustenance, health, cducation. or employment:

= online or cull-in ordering of poods and

All individuals in the County should u

test extent practicable:

services with cither delivery or curbside pickup to the g

ail business, an individual should

In instances where an individual must vis

visited to purcha goods and

limit the number and frequency of retail bus

services; and

it the number of” houschold members who

All individuals in the County should

travel to and enter stores for the purpose of muaking necessury purchases (o the

minimun nec ary.

c all prior LEmcrgency

This Emerpgency Decluration shall supersede and  repla

Declurations muade the by Bourd of Commissioners prior to this Emergency Order.

‘e essential as the

that all government operations

The Commissioners determi

povernment opcrations  from March 23 2020 to the present and all

able to the public through remote or

governmental lunctions arce operating and

as needed.

clectronic acces

18]



10. The Commi

concerning the payment of claims and payment for county cmployces.

Iso shall continuc the provisions of Resolution

2020-08

11. Violations of this arder will be turned over to the Governor's Enforcement Response

Tewm

iod of’ s

12, This Emergency Order shall remain valid tor a pe

that this Emergency order was adopted by the Board of Comm

In witness, whercoll we have hercunto set our hand thi
p.an.

Deblvware County Bourd of Comn;
SLrass fon
Shannon Henry, Pres

fent

Tamer

mes King., Vice President

Scerry A2ssie

Sherry Riggin. Mcmber

Alttest:

Steven Gl Crayerall, County Auditor

setforth in EExccutive Order 20-18 lor investigation and enforcecment.

10™ day of” April. 2020 at _

=ven (7) days {rom the date

o’clock



EMERGENCY SPECIAL COMMISSIONERS MEETING
DISASTER EMERGENCY DECLARATION 2020-007
FRIDAY, APRIL 17, 2020
Mr. Shannon Henry
Mr. James King
Ms. Sherry Riggin
Mr. John Brooke, County Attorney
Special guests, Mr. Jammie Bane, Administrator of Health Department, Mr. Scott Alexander, Council

President, Dr. Donna Wilkins, Health Director, Mr. Jason Rogers, EMS/EMA

Questions from the public can be sent to commissioners@co.delaware.in.us

An update was provided by Mr. Jammie Bane, Health Administrator regarding COVID 19.

An update was provided by Dr. Donna Wilkins, Health Director regarding the stats of Delaware County
and nursing home stats.



April 15, 2020 at 2:00 p.m.

AMENDED NOTICE OF SPECIAL EMERGENCY MEETING

Notice is herecby given that the Delaware County Board of Commissioners
will mect in an emergency special Mecting on:
Friday, April 17, 2020
at 3:00 r.v.

The Special Mcceting will be held electronically mecting being conducted as
follows:

issi Emergency Special Meeting

‘Topic: Del; County C
Time: Apr 3, 2020 3:00 I'M
The Mcceting will be live streamed vin the County’s Face Book page at D

© County,

Government.

The cecmergency Special
rcauthorizing Emergency Declaration 2020-07.

remotely.

Mecting is being conducted for the purposc of
All Commissioners shall appear

Sharnmon /7{647"4:('

Shannon IHMenry, President
Dclaware County Board of Comimissioncers




MOTION: Commissioner King made a motion to approve Disater Emergency Declarion 2020-07.
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

Disaster Emergency Declaration
2020-07

g 1720

Delaware County, Inc

WEHIERIZAS. the President of the United States, on March 13, 2020, has declared a nationwide
cmergency concerming the spread of COVID-19 viral infections, and

WHEREAS. the Governor ol the State of Indiana, on March 16, 2020, has made an cmergency
declaration in responsc to the Coronavirus (COVID-19) discasc epidemic: and

WIHEREAS., the County IHealth OfTicer has determinced that certain measures should be put into
place to Iessen the potential spread of’ the COVIN-19 virus including the closing

of some locual businesscs; und

WIHEREAS, pursuant to I. C. 10-14-3-29(a) the Board o’ Commissioners of Delaware County.
IN hereby makes a local disaster emergency declaration: and

WHERIEAS, the Governor of the State of Indiana has adopted Exccutive Order 20-18 which
renewed the culive Order to “Stay At lHome™ for certain individ
industries until April 20. 2020, and

WIHIEERIEAS, the Board ol Commissioncers of Delaware County. Indiana have determined that in
responsc to the emergency believes that the Governor's arder should be made a
part of the County’s Emecergency Declaration for consistency and continuity and
that the Emcergency Declaration o’ April 3, 2020 should be extended.

NOW THEREFORIE WIE, THIE BOARD OF COMMISSIONERS OF DELAWARIZ

COUNTY, INDIANA IIERIEEBY DIECLARI TTHAT:

1. A local disaster emergency cxists in the County and that we hereby invoke and

declare those portions of the Indiana Code which arc applicable to the conditions and

sunnce of this proclumation. to be in full foree und effeet in the

have causcd the iss
cntire County. including incorporated arcas f[or the exercise of all ncecessary
cemergency authority for protection of the lives and property of the people al this
County and the restoration of’ local government with a minimum of interruption. This
Emecergencey Order is effective immediately and shall be in place until the end of

business April 24, 2020,



9.

The Bowrd ol Commissioners adopt in total the lanpguage and verbiage from the

IExccutive Order 20-18 as to the conduct and

Governor of the State of Indiana’s

sentinl services and

opcrations ol individuals., businesses and entities identilying es
functions sct forth in the Exceutive Order.
The Governor’s IExccutive Order 20-18 is incorporated by reference and muade a part

ol this Emergency Declaration.

The County Commissioners deelare that all individuals in the County should
postpone making in-person purchasces of poods and services unless and until such
items are needed lor sustenance. health, education, or cmployment:

All individuals in the County should use online or call-in ordering of goods and

services with either delivery or curbside pickup to the greatest extent practicable:

t a retail business. an individual should

In instances where an individual must vi

limit the number and frequency of rewnil businesses visited to purchase goods and

services; and
All individuals in the County should limit the number of houschold members who

s Lo the

wy purcl

travel to and center stores for the purposce of making ncc

minimum nccessary.

mergency

This Emergency Declaration shall supersede and replace all prior

Declarations made the by Board ol Comimissioners prior to this Emergency Order.

determine that all government operations are essential as the

T'he Commissionc

1l

ssent

povernment opcerations [rom March 23 2020 (o the present and  all

povernmental functions are operating and available to the public through remote or

clectronic aceess. as needed.

N



l.(). The Commissioners also shull continuc the provisions of Resolution 2020-08
concerning the payment of cluims and payment for county cmployeces.

1. Violations of this order will be turned over to the Governor's Enforcement Response
Team as sctforth in Excculive Order 20-18 for investigation and enforcement.

12. This Emecrgency Order shall remain valid for a period of seven (7) days [rom the date

that this Emergency order was adopted by the Board of Commissioners.
In witness, wharcof, we have hercunto sar our hand this 17" day of April. 2020 ot _: o clock
p.m.
Delaware County Board of Commissioners
Shagoso Mowew : _
Shannon Henry., President

Tames ATap
James King, Vice President

Skerrie Klspor
Sherry Riggin. Mcember

Adtest:

Steven G. Craycerall. County Auditor

President Shannon gave an update on providing protection glass within Delaware County Building, hand
sanitizers and masks. Business need to insure this new journey and employees and customers should

protected during this crisis.

Commissioner Riggin asked that staff be staggered at the Highway Department. Departments within the
County Building should be keeping up with their messages, emails and any questions.

MOTION: Commissioner King made a motion to recess until April 24, 2020.

SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry



EMERGENCY SPECIAL COMMISSIONERS MEETING
DISASTER EMERGENCY DECLARATION 2020-008
FRIDAY, APRIL 24, 2020
Mr. Shannon Henry
Mr. James King
Ms. Sherry Riggin

Mr. John Brooke, County Attorney
Special guests, Mr. Jammie Bane, Administrator of Health Department, Mr. Scott Alexander, Council

President, Dr. Donna Wilkins, Health Director, Mr. Jason Rogers, EMS/EMA, Mr. Joe Rhett

Questions from the public can be sent to commissioners@co.delaware.in.us

April 22, 2020 at 3:00 p.m.

AMENDED NOTICIE OF SPECIAL EMERGENCY MELETING

Notice is hereby given that the Delaware County Board of Commissioners
will mect in an emergency special Mceting on:

Friday, April 24, 2020
at 3:00 P.M.

The Special Meceting will be held clectronically mecting being conducted as
follows:

Topic: Delinware County Commissioners Emergency Special Mceeting
Time: Apr 24, 2020 3:00 M
The Mecting will be live streamed vin the County *s Fuace Book page at Delaware County, Indinna
Govermment.,

The emergency Special Meeting is being conducted lor the purposc of
rcauthorizing Emecergency Declaration 2020-08.  All Commissioners shall appear
remotely.

_ﬂﬂl{/f on / 7(04(/"(/‘

Shamnon I'lenry. Prcesident
Delaware County Board of Commissioners

An update was provided by Mr. Jammie Bane, Health Administrator regarding COVID 19.



An update was provided by Dr. Donna Wilkins, Health Director regarding COVID 19. An ongoing concern
is still the nursing homes.

An update was provided by Mr. Jason Rogers, EMA/EMS Director.

Mr. Rogers commended Mr. Kyle Johnson, GIS for the assistance at EMS/EMS and EOC.

President Henry provided information regarding Short’s Glass preparation of protection of
plexi-glass that will be provided in offices at Delaware County building. Masks are being obtained as
soon as possible. Decals for front door and floors regarding social distancing. Mr. Charlie Walker,
Building Superintendent is making sure proper hand sanitizers and Shorts Glass preparation is on
schedule.

Commissioner King provided an update on hand sanitizer.

Mr. John Brooke, County Attorney, is also working with Judges of Delaware County to obtain masks too.
President Alexander said he will get Mr. Rogers quotes for masks and hand sanitizer.

Discussion regarding social distancing, opening the building, appointments and efforts to be
safe during COVID 19.

MOTION: Commissioner King made a motion to approve Disaster Emergency Declaration 2020-08.
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

MOTION: Commissioner King made a motion to recess.
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry
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Disaster Emergency Declaration

2020-08

Delawnre Con

1y, Indiana

WHERIEAS. the President of the United States, on March 13, 2020, has declared a nutionwide
cmergency concerning the spreicd of COVID-19 viral infections, and

made an cmerpgency
ase epidemic: and

WHIEREAS, the Governor of the State of Indiana, on March 16, 2020, |
declaration in response to the Coranavirus (COVIN-19) d

surcs should be put into

WIEHEREAS., the County Health Qfficer has determined that certain m
ncluding the closing

plice 1o lessen the potential spread of the COVID-19 v
of somc local businesses: and

WHEREAS. pursuunt to 1. C. 10-14-3-29(a) the Board of Commissioners of Delaware County,
IN hereby makes a local disaster emergency declaration: and

na has adopted Exceutive Order 20-22 which

WHERIEAS. the Governor of the State of” Indi
iy At MHMome™ for certain individuals and

renewed the Executive Order to
industrics until May 1. 2020, and

WHIEREAS,  the Board of Commissioners of Delavware County, Indiana have determined that in
response to the emerpgency believes that the Governor's order should be made a
part ol the County's Emerpgency De tion for consistency and continuity and
that the Emergency Declaration off April 17, 2020 should be extended.

NOW THEREFORIE WL, THIE BOARD OF COMMISSIONERS OF DELAWARIE
COUNTY, INDIANA HNEREBY DECLARIE THA'T:
I. A local disaster cmergency exists in the County and that we hereby invoke and

declare those portions ol the Indiana Code which are applicable to the conditions and

ance of this proclamation, to be in full force and cffect in the

have caused the 1
entire County, including incorporated arcas for the excrcise of all nccessary

cmergency authority for protection of the lives and property of the people of this

County and the restoration ol local government with a minimum of interruption. This
Emergency Order is effective immedintely and shall be in place until the end of

Dbusiness iy 1, 2020.



N

6.

0. The Commi

s adopt in ol the language 3 verbiapge from the

to the conduct and

I utive Order 20-22

<

Governor of the State of” Indiar

cntial services and

Is. businesses and cntitics iden

opecratior

functions sct forth in the Exccutive Order.

nee and made a part

ccutive Order 20-22 is incorporated by refc

The Governor's 12
of this Emecrpency Declaration.

s cdeclare that all  individuals in the County should

The County Commissionc

services unless and until such

postpone making in-person purchasces of goods and
items are necded for sustenance, health, education, or employment;

adividuals in the County should use online or call-in ordering of goods and

All
services with cither delivery or curbside pickup to the grentest extent practicables

1 should

it a retail b an individy

I must vi

In instanc where an individu

the number and [requency of retail businesses v

All individuals in the County should limit the number of houschold mcembers who

ravel to and enter stores for the purpose of making nccessary purchases to the

minimum necessary.

nd should wear masks when going out to es

All individuals are encouraged

entinl purpose.

businesses. grocery stores or outside of the idence tor any
This Emergency Declaration shall superscde  and  replace  all prior Emergency

ssioners prior to this Emergency Order.

ions made the by Board of Commi

ntial us the

ioners determine that all government operations arc o

government operations  lrom March 23, 2020 to the present and all essential

(8]



governmental functions arc operating and awv:

clectronic ace

L1. The Commissioners also shall continue the

provisions of Resolution

able to the public through remote or

2020-08

concerning the payment of claims and payment for county employcces.

12. Violations of thi
Team as sctforth in Exccutive Order 20-22 for investi

13. This

that this Emerpgency ordcer was adopted by the Board of Comim

In witness,
o’clock p.n.

re County Bonrd of Cos

Delaw

Shannon Flenry, President

James King., Vice President

Sherry Riggin, Mcember

Attest:

Steven G. Craycraft, County Auditor

order will be turned over to the Governor's Enforcement Response

ation and cnlorcement.

Emecrgency Order shall remain valid for a period of seven (7) days (rom the date

whercofll we have hercunto set our hund this 24™ day of April. 2020 at 3:33 p.m.



EMERGENCY SPECIAL COMMISSIONERS MEETING
DISASTER EMERGENCY DECLARATION 2020-009
FRIDAY, MAY 1, 2020
Mr. Shannon Henry
Mr. James King
Ms. Sherry Riggin
Mr. John Brooke, County Attorney
Special guests, Mr. Jammie Bane, Administrator of Health Department, Mr. Scott Alexander, Council
President, Dr. Donna Wilkins, Health Director, Mr. Jason Rogers, EMS/EMA, Ms. Angie Moyer, Project
Manager, Ms. Pam McCammon, Human Resource Director, Council Vice President, Ms. Jessica Piper, Mr.

Corey Ohlenkamp, Mr. Joe Rhett

Questions from the public can be sent to commissioners@co.delaware.in.us

April 29, 2020 at 6:00 p.m.

NOTICE OIF SPECIAL EMERGENCY MEETING

Notice is hereby given that the Delaware County Board of Commissioners
will meet in an emergency special Meccting on:

Friday, May 1, 2020
at 3:30 P.ML.

The Special Meeting will be held clectronically mecting being conducted as
follows:

Topic: Delaware County Commissioners Emergency Special Mecting:
Time: May 1. 2020 at 3:30 PM
The Mecting: will be live streamed via the County™s FFace Book page at Delaware County. Indiana
Govermment.,

The emergency Special Meeting is being conducted for the purposc of
recauthorizing  Emecrgency Declaration 2020-09 and discussion of contract for
scrvices on Bridge #161 (Smithficld). All Commissioners shall appcar remotely.

Shannon Tenrsy

Shannon Henry., President
Declaware County Board of’ Commissioncers




An update was provided by Mr. Jammie Bane, Health Administrator regarding COVID 19.

An update was provided by Dr. Donna Wilkins, Health Director regarding COVID 19. An ongoing concern
is still the nursing homes.

Commissioner Riggin asked Mr. John Brooke, County Attorney, “How can we go around the Governor?”

Ms. Wilkins and Mr. Bane are insisting that incoming transfers from nursing home facilities not take
place.

Indiana State Health Commissioner Dr. Kristina Box issued an order superseding such local orders.
Star Press article dated April 15, 2020 can be found for additional information.
An update was provided by Mr. Jason Rogers, EMA/EMS Director.

President Henry provided information regarding Short’s Glass preparation of protection of

plexi-glass that will be provided in offices at Delaware County building. Masks are available and will be
distributed to Delaware County employees. Decals for front door and floors regarding social distancing
are being placed by Mr. Kyle Johnson, Mr. John Coutinho and Mr. Charlie Walker, Building
Superintendent has been busy with preparation of safety within the buildings.

Employees should return to work May 6, 2020. The public may contact offices to schedule
appointments starting May 11, 2020. Delaware County building will reopen to the public after review of
what is taking place at that time on May 18, 2020. Masks should be worn and social distancing must take

place with the public and employees.

Mr. John Brooke, County Attorney said Delaware County Judges will submit an action plan to Supreme
Court for approval. Operations will remain as is for Courts until June 1, 2020. Emergency hearings will

only take place remotely.

President Henry and Mr. Rick Spangler, County Clerk are in communication regarding voting and how to
keep social distancing and safety the priority.

President Henry read aloud an email question from Mr. Cameron Grubbs, asking the Commissioners to
consider following the lead of Marion County, Indianapolis, Indiana.

President Henry and the Commissioners would like to follow the Governors 5 step action plan.

Mr. Brooke said he would create a document regarding regulations and send to all Commissioners.



MOTION: Commissioner Riggin made a motion to approve regulations, as stated.

SECOND: Commissioner King
YEAS: Commissioner King, Commissioner Riggin, President Henry

Mr. Angie Moyer, Project Manager, presented Amendment #2 for Bridge #161 over White River on CR
170 South with CHA Consulting for $35,900 (added to supplement agreement), reimbursement of 80%
from federal highway. Delaware Counties match is $7,180. The total amount was $396,735.

MOTION: Commissioner Riggin made a motion to approve supplement agreement #2 with CHA

Consulting.
SECOND: Commissioner King
YEAS: Commissioner King, Commissioner Riggin, President Henry

CONTRACT SUPPLEMENT No. 2

THIS SUPPLIMENTAL AGREEMENT ("Supplement Agreement”) is made this day of . 2020
between Delaware County, Indiana, acting by and through its proper officials(“LOCAL PUBLIC AGENCY” or
“LPA”), and CHA Consulting, Inc. ("the CONSULTANT"), a corporation/limited liability company organization
undecr the laws of the State of Indlana.

Des No. 9680560

WHEREAS, on January 7, 2019, the LPA entered into a Contract with the CONSULTANT for scrvices
required for the Preliminary Engincering Services of Delaware County Bridge No. 161 Replacement, herein
after referred to as the Contract, and

WHEREAS, the LPA has requested changes to the contract, changes which will impact preliminary
engineering, and

NOW THEREFORE, the parties apgree that the Contract shall be modified by this supplement No. 2 in
accordance with the following:

(15 Section IV of the Contract shall be modificd as follows:

Section IV shall be MODIFIED to Read:

SECTION IV COMPENSATION Thu LPA shall pay the CONSULTANT for the Services performed under
the Contract as set forth in Appendix “D” which is herein attached to and made integral part of this
Contract. The maximum amount payable under this Contract chall not exceed £360,835.00.

396,735.00

. Appendix A of the Contract shall be modified as follows:
Add Section 4.1: Tree Mitiqation (Hourly):

Objective
The Consultant will prepare a Floodplain Mitigation and Monitoring Plan and Environmental
Document as described below.

Results/Deliverables
The products of this section are ac follows:

A. Mitigation Plan for Floodplain Impacts
o Mitigation and Monitoring Plan Document
© Conscrvation Ensement
o Design Plans for Mitigation Site

B. Natlonal Environmental Policy Act (NEPA) documaentation - it is anticipated that this project
will require the preparation of an Additional Inforrmation Document (Al) to address the
purchase of a conservation casement for the purposce of Indlana DNR floodplain mitigation.
The Al document will only address changes to Deloware County Bridge 161 project, os a
result of the need for additional floodplain mitigation off-site. The Al Document will amend
the original Categorical Exclusion approved by INDOT. If it is Iater determined that an



WIIERIEEAS,

WHIERIEAS,

WHEREAS,

WIHERIEAS,

WIHEREAS.

WHEREAS,

Disaster Emergency Declaration
2020-09

Delaware County, Indiana

the President of the United States, on March 13, 2020, has declared a nationwide
emergency concerning the spread of COVID-19 viral infections, and

the Governor of the Statc of Indiana, on March 16, 2020, has made an emergency
decluration in response to the Coronavirus (COVID-19) discase epidemic; and

the County Health Officer has determined that certain measures should be put into
place to lessen the potential spread of the COVID-19 virus including the closing of
some local businesses; and

pursuant to I. C. 10-14-3-29(a) the Board of Commissioncrs of Delaware County,
IN hereby makes a local disaster emergency declaration: and

the Governor has adopted Exccutive Orders 20-25 and 20-26 as map for continucd
protection from the COVIID-19 threat us well as a map of reopening the State and
County; and

the Board of Commissioners of Delaware County, Indiana bave determined that in
response to the emergency believes that the Governor's order should be made 2 part
of the County’s Emergency Declaration for consistency nand continuity and that the
Emergency Declaration of April 24, 2020 should be extended.

NOW THEREFORE WE, THE BOARD OF COMMISSIONERS OF DELAWARE

COUNTY, INDIANA HEREBY DECLARE THAT:

1. A local disuster emergency continues to exist in the County and that we hereby invoke

and declare thosc portions of the Indinna Code which are applicable to the conditions

and have causcd the issuance of this proclamation. to be in full force and cficct in the

entirc County, including incorporated arcas for the exercise of ull necessary emergency

authority for protection of the lives and property of the people of this County and the

restoriition of local government with a minimum of interruption.  This Emergency

Order is effective immediately and shall be in place until the end of business May

3, 2020.



2.

The Board of Commissioners adopt the Governor's Exccutive Order 20-26 in whole as
part of their emergency declaration and plan to return to get back on track.

The County government shall continue to opcrate. but commencing on May 6. 2020
the elected officials and department heads shall commmence operation pursuant to the
ofTice holder’s plun for scheduling and operations. Any member of the public that is
required to meet with any county employee in person shall be set by appointment,
cscorted to the office and shall be required to wear a face mask or other covering which
covers the person’s mouth and nosc during their of their business in the County
Building.

The Governor’s Exccutive Order 20-25 is incorporated by reference and made a puart
of this Emergency Declaration.

In instances where an individual must visit a retail business, the business shall follow
the proper social distancing requirements in Executive Order 20-26 and the guidelines
from the Center for Discase Control (CIDC).

The County building and facilities shall be open to the public, by appointment only by
May 11, 2020.

All individuals arc encouraged and should wear masks when going out to essential
businesscs, grocery stores or outside of their residence for any essential purpose.

This Emergency Declaration shall supersede and replace all prior Emergency
Declarations made the by Board of Commissioners prior to this Emergency Order.
The Commissioners determine that all government opcrations arc essential as the
government operations Irom March 23, 2020 to thce present and all essential
governmental functions are operating and available to the public through remote or

clectronic access, as necded.

N



10. The Commissioners also shall continue the provisions of Resolution 2020-08

concerming the payment of claims and payment for county employces.

11. Violations of this order will be turned over to the Governor’s Enforcement Responsc
Teum as setforth in Executive Order 20-26 for investigation and enforcement.

12. This Emergency Order shall remain valid for a period of seven (7) days from the date

that this Emergency order was adopted by the Board of Commissioners.

In witness, whercof, we have hercunto sct our hand this 1 day of May 2020 at 3:33 p.m. o’clock

p-m.
Del
Shu

James King, Vicg/President

e A g

Sherry Riggin, Mgl“bcr
~

Attest:

T e

(]
Steven G. Craycrafl, (Cou;)(y Auditor



MOTION: Commissioner Riggin made a motion to recess.
SECOND: Commissioner King
YEAS: Commissioner King, Commissioner Riggin, President Henry



EMERGENCY SPECIAL COMMISSIONERS MEETING
DISASTER EMERGENCY DECLARATION 2020-010
FRIDAY, MAY 8, 2020
Mr. Shannon Henry
Mr. James King
Ms. Sherry Riggin
Mr. John Brooke, County Attorney
Special guests, Mr. Jammie Bane, Administrator of Health Department, Mr. Scott Alexander, Council
President, Dr. Donna Wilkins, Health Director, Mr. Jason Rogers, EMS/EMA, Mr. Joe Rhett, Ms. Pam

McCammon, Human Resource Director, Ms. Debbie Conder, Human Resource Office

Questions from the public can be sent to commissioners@co.delaware.in.us

May 6, 2020 at 2:00 p.m.

NOTICE OF SPECIAILL FMERGENCY MEETING

Notice is herechy given that the Delaware County Board of Commissioners
will mect in an emergency special Mecting on:

Friday, May 8, 2020
at 3:00 P.VIL

The Special Meeting will be held clectronically mecting being conducted as
follows:

Topic: Delaware County Commissioners Emerpency Special Meceting:

Time: May 8, 2020 @t 3:00 PM

‘The Meeting: will be live streamed vin the County’s IFace I3ook page at Delaware County, Indiana
Government.

The cmergency Special Meeting is being conducted for the purposc of
reauthorizing Emergency Dcclaration 2020-10: Amending Resolution 2020-08;
EMS Agrecement with St. Vincent Hospital; discussion and consideration of
Resolution 2020-09 about a County FFurlough program and an update on COVID-19
activities in the County. All Commissioners shall appear remotely.

%/(/{ﬂ/[ )4(5/( a4

Shannon Henry, President
Declaware County Bouard of Commissioners




An update was provided by Dr. Donna Wilkins, Health Director regarding COVID 19. Testing is taking
place at the National Guard Armory in Muncie, Indiana. Nursing homes still are a great concern.

An update was provided by Mr. Jason Rogers, EMA/EMS Director. FEMA equipment was received. It was
however a disappointment due to the amount received.

Mr. John Brooke, County Attorney, said a website for small businesses regarding Economic Development
Corporation will be located on IDEC (Indiana Development Economic Corporation). www.dcema.com

Mr. Brooke read aloud Emergency Declaration 2020-010.

Mr. Tony Skinner, Sheriff will work with front door security in Justice Center and County Building to
monitor the amount of public coming into the building.

President Henry said employees should wear masks as stated in the declaration. Department heads are
responsible to keep employees 6 feet apart.

An update was provided by Mr. Jammie Bane, Health Administrator regarding COVID 19.

MOTION: Commissioner King made a motion to approve Disaster Emergency Declaration 2020-010.

SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry



Disaster Emergency Declaration
2020-10

Delnware County, Indinnn

WHEREAS, the President of the United States, on March 13, 2020, has declared a nationwidce

emergency concerning the spread of COVID-19 viral infections, and

WHEREAS, the Governor of the State of Indiana, on March 16, 2020, has made an cmergency

declaration in response to the Coronavirus (COVID-19) discasc epidemic; nand

WHEREAS, the County Flealth Officer has determined that certain measures should be put into

place to lessen the potential spread of the COVII-19 virus including the closing
of some local businesses; and

WIEHEREAS, pursuunt to 1. C. 10-14-3-29(a) the Board of Conmumissioners of Delaware County,

IN herecby makes a loeal disaster emergencey declaration; an

WEHEREAS, the Governor has adopted Exccutive Orders 20-25 and 20-26 as map  for

continued protection from the COVIN-19 threat as well as a1 map of reopening the
State and County; and

WEHEREAS, the Board of Commissioners of Delaware County, Indiana have determined that in

responsce Lo the emergency belicves that the Governor's order should be made a
part of the County’s Emergency Decclaration for consistency and continuity and
that the Emergency Declaration of April 17, 2020 should be extended.

NOW TIHEREFORE WIE, THE BOARD OF COMMISSIONERS OF DELAWARIC

COUNTY, INDIANA HEREBY DECLARE TIHAT:

1.

A local disaster emergency continues to exist in the County and that we herceby
invoke and declare thosce portions of the Indiana Cade which are applicable 1o the
conditions and have causcd the issuance of this proclamation, to be in full foree and
cffect in the entire County. including incorparated areag for the exercise of all

sary emergency authority for protcction of the lives and property of the pecople

neces

of this County and the restoration of local government with a1 minimum of
interruption.  This Emergency Order is effective immedintely and shall be in

place until the end of business May 18 , 2020.



The Board of Commissioners adopt the Governor’s Exccutive Order 20-26 in whole
as part of their cmergency declaration and plan to return to gct back on rack.

The County government shall continue to operate, but commencing on May 11, 2020
the elected officials n;-ad department heads shall commence operation pursuant to the
office holder’s plan for scheduling and opcrations. Members of the public shall
contact the office and make an appointment with the office before entering the
County Building and Justice Center. All employees and members of the public that
will  meet in person shall maintain a social distance of at least 6 fect between
individuals at all times and shall be required to wear a face mask or other covering
which covers the person’s mouth and nose during their of their business in the County
Building. All county employees shall be required to wear a mask or face covering
their nose and mouth when intcracting with the public and when not at their desk.
Commencing on May 11, 2020 there shall be a limit of the number of members of the
public that shall be permitted to access the County Building or Justice Center. No
more than 25 members of the public per floor may be allowed to cnter the County
Building and occupy the building at any time. There shall be a limit of 25 pcople
allowed in the Justice Center to conduct business, excluding stafT, lawyers and
litigants. Those members of the public that excced the limit in either the Justice
Center or County Building will be required to wait outside of the building following
proper social distancing requirements of at least 6 feet intervals.

The Governor’s Exccutive Order 20-25 is incorporated by reference and made a part

of this Emergency Declaration.



6. In instances where an individual must visit a retail business, the business shall follow
the proper social distancing requircments in Exccutive Order 20-26 and the guidelines
from the Center for Discase Control (CDC).

7. All individuals are cencournged and should wear masks when going out to essential
businesses, grocery stores or outside of'their residence for any essential purposec.

R. This Emergency Declarntion shall supersede and  replace all prior Emergency
Dcclarations made the by Board of Commissioncers prior to this Emergency Order.

9. The Commissioners determine that all Bovernment opcrations arc essential as the

povermment opcrations from March 23, 2020 to the present and all  essential
sovernmental functions arc operating and available to the public through remote or
clectronic necess, as needed.

10. Violations of this order will be turned over o the Governor's Enforcement Response
Team as setforth in Exccutive Order 20-26 for investigation and enforcement.

11. This Emergency Order shall remain valid for a period of cleven (1 1) days from the

date that this Emecrgency order was adopted by the Board of Commissioners.

In witness, whereof, we have hereunto set our hand this 8™ day of May 2020 at 3: P,

o’clock p.m.

Decluaware Coupgy Board ul'(“q/nissinncrs

Shannon Henry, President
A
)
=g

James King, Vice Prcsidé(
s AR 3 = S

Sherry Riggin/.,Mcnmbt:r Q
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President Henry commended Mr. Kyle Johnson, Mr. John Coutinho. Mr. Charlie Walker, Building
Superintendent for continuing their efforts with preparation toward safety in the county buildings.

SPONSORING HOSPITAL AGREEMENT BETWEEN ST. VINCENT ANDERSON
AND DELAWARE COUNTY EMERGENCY MEDICAL SERVICE
Mr. Rogers presented an agreement between St. Vincent Anderson and Delaware County Emergency
Medical Service. This is a service that St. Vincents, Anderson, Indiana provides to EMS in many counties.

St. Vincents give direction and oversite at no charge.
MOTION: Commissioner King made a motion to approve the agreement between St. Vincent Anderson

and Delaware County EMS.
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

Signed agreement is available in the Auditor’s office
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Mr. Scott Alexander, Council President said he and Mr. Ed Carroll, Treasurer worked with New Castle,
Indiana respresentatives regarding the Furlough Program that was offered to their employees.

President Henry said if 30 employees would take Furlough, it would save Delaware County
approximately $200,000.

Mr. Brooke will send Resolution to elected officials. Elected officials and department heads will
determine who would/could be furloughed. The Commissioners will work with Human Resource
Director, Ms. Pam McCammon, Director to determine seniority rights. Delaware County Furlough would
start Mary 14 through August 5, 2020. Unemployment is available for Fulough.

MOTION: Commissioner King made a motion to approve Resolution 2020-010, Volunteer Employee
Furlough Program.

SECOND: Commissioner Riggin

YEAS: Commissioner King, Commissioner Riggin, President Henry



WEHLERLEAS,

WHEREAS,

WIHEREAS,

WHEREAS,

WHEREAS,

WHEREAS

RESOLUTION 2020—010

A RESOLUTION CREATING A VOLUNTARY COUNTY FURILOUGH PROGRAM

and

President of the United Swuites has declared a national emergency for the Covid-19 navel viru

the Govemnor of Indiana has declared a public health emergency for Coronavirus Discase 2019 Qutbreak
("COVID-19") pursunnt to [.C. 10-14-3-12; und

during this national cmergency the local cconomy has stopped and the State has extended dendlines on the
payment of real and personal property taxes to the County: an

he County and the costs of wervie

allowances nced to be made for the benefit of

the Governor of the Stnte of Indi hins imy 1 n process for getting Indinna back to work and
government operating to serve the citizens; nand

have worked with the County Council to create a furlough program for employces that

the Com
1 I for 12 weceks as a start to conscerve the financial resources of the County.

NOW, THEREFORE, I'T IS RESOLVED BY TIIE ROARD OF COMMISSIONERS OI° DELAWARI COUNTY that:

The Board of Com
Euch of the Depuartment I
Decpartment heads nnd Elected Officinls shall revi
Commisslioners.

An employec on FAMILIES FIRST leave under the CARES Act (either at 100%% or $0% pay) s|
Ancmploycc on FMLA lenve, sick or short-term disnbility, workmen®s ion leave or
for furlough.

The furlough program

Yy County COVID-19 Furlough Propram®™.
fuls will contact their staff and scck o be fi ghed.  The
1 = 1 the approved employces to th

for furlough and =l

cw all reques

1l be incligible for furlough.
id lenve shall be incligible

number as determined by the Board of Commissioners.

ull be limited to o

In the cvent that more £ 1 and are apy for turlough than set by the Bouard of Commis: ners, the
Conunissioners shall sclect the employces who have the most time of service to the County as being: furloupghed first.
County ployeces ( %) will be fur 1 for a period of 12 weceks starting Mnay 14, 2020 until August 5, 2020.

Fur yees will be cligil for 1 benefits

¥ Y
The county will puy the county’s share of their health insurance monthly costz. The Employce is required to pay the amount
of the health insurance that is deducted from their regular pay to the County on a monthly basis. If an employcc fails to pny
thcir health insurance costs for more than 30 days their health insurance could be terminated.
While an furlough, the will still i to cam § 1 dnys nnd sick time whilc on furlough.
Furloughed employees shall not perfonn any work for the County while on furlough except iCan 1 wishes to
service time with PERF, then they shnll be required to work one duy per month in different puy periods to maintain their
service time with PERE. An cmiployce that chooses not to work will lose 1/8' of their nnnunl service time. Once the furlough
has ended all 1 s that were lur hed will still be eligible and ps pate in PERE. Any employce that works to
their PERF shall have the Department IHead and/or Elected official notify the Caounty TIR Department for proper
natification to PER
The furlouph timec shall NOT constitute u “break in servi
Lenefits.
All compensutory time of Tshall be frozen vatil the emiployce returns to work.
No employce on an extended leave, work compensation leave or other type of leave shall be eligible for Turlough.
All v on time carmed nnd not uscd s well as ¥ time off, personal days nnd sick dnys not used shinll be frozen
and eligible to be used by the employce once the employce returns to work.

* by the employee for longevity, long term benefits nnd retircment




16. At the end of the furlough period the County Commissioners will notify the employees when to returm to work.
17. Any employce that does not report buack to work on the date indicated Ly the County Commissioners shall be terminated

pursunnt to the County policy.
18. This ]{cﬁg!llion shall expirc on August G, 2020.

Duated this 7y dny at”May, 2020.

/ / BOARD OF COMMISSIONERS
DEAWARE COUNTY, INDIANA
%;;7’1/——— e ¢
Shuannon Henry. l'rcsldcnq\y{(
P s &P

Jumes King, Vice vmsiw
e b
S

Sherry Riggin, Mombér

ATTIEST:
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=TSN, O e
Steven G. Craycrafl; Auditer | N
Deluware County, | z_/

Mr. Brooke presented Resolution 2020-009 and said this Resolution works in conjunction with Furlough
Program and staggered work time at Delaware County.

MOTION: Commissioner King made a motion to approve Resolution 2020-009, A Resolution Requiring
Certain County Continuity of Services and Employee to Work

SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry



RESOLUTION 2020—009

ARESOLUTION REQUIRING CERTAIN COUNTY CONTINUITY. O SERVICVES AND EMPIL.OVYIE

58 TO WORIK

WHERIAS, the President of the United Siates has declared a national emergency for the snme: and

WIEREAS,

WHERLEAS,

WHILEREAS,

WIHIEREAS,

WIIEREAS

2019 Outbreak

the Governor of Indinna hns declared 3 public health emergency for Coronavirus Dises
("COVID-19") pursuant to l.c. 10-1.1-3-1 o

allowing cortnin employces to work in shifts and to work remotely to help continue to promote the safety and
well-being: of both county employces and gencral public during the declared cmerpency: and

allowances need to be made for those employces whose position enn not be performed remotely as to payment
of salarics: and

< Indiann buck to work and

implemented n process for getting

the Governor of the State of Indinna
povenunent operating to serve the citizens: and

s have ad [5 ive Orders 20-25 und 20-26 a5 part of their plan 1o returmn County
resses back to pre-cmergency U

the C
svernment und bu

NOW. THEREFORE, IT IS RESOLVED BY TIHE BOARD OF COMMISSIONIERS OF DELAWARE COUNTY that:

1. The Comr iployces of the County to work on

issioners have required some or all of the
n ircetions from the Elected OfI

nited number of employe.

srgency s per I C. 10-14-13-12 (o allow |

cred work

3 1o work at the Count

Y
offices and maintnin social distancing requirements and allow to for those employees that have the ability

and work to work from home.

2. ‘The County ulso will adopt o voluntary furlough program for cmployces to be furl
qualify for unemployment.

3. Those employces that not furloughed nnd at time  not working in the County offic
home or arc directed to refrain from coming to work shall continue to receive th
pay shall be detenmined to be g
sholl be limited to the employee’s regular

n the County salury ordinance v

lary

4. Those employces that work at the County offic
repularly scheduled non-overtime work hours subject to the conditions set forth s follow.

a. If somc or all of th

fran work ained

il alzo work from
r regular pay and tl
shall be d 1 to be “Emerpency Stay Home Pay” and
thout any overtime.

d/or remotely shall reccive pay (hourly and/or sularicd) for their

non-

expected 1o perform those job fuimctions from home during the
overtinie work hours:

b. During the
they nre not worki en, the cmployce is considered "on-call
from other County officin

two (2) hours of notice from their superv

s regularly
the County ofTi

ir work atation v
designee:

g the cmergs
d. thercfore, must
ble to retun
ssioners, or hiwsher

cmployec’s job functions can be performed from home. the cmploycce is
Iy 1

ney and




Commissioners Record

5. For thuse employces that cannot work ruuolv.ly Ihsy shall be -.uu-.uln.r-.d 1o be “on call” in the event that
during the emergency their services are L I nry. or purt-time
cimployces shall be paid for hours regularly \vurkul

G. No cmiployce mny work or cam compensation from nny other source during the ecmiployce’s repulnrly
scheduled non-overtime work hours (i.c., for which the employce would cam Emcrgency Sty Home Pay).

hall receive their regular

7. For those s that are ftH to work r ly ur to perlbnn thoy
services outside of the

n us per the County sulary ordinance unless they ure required to perfe
H ss hours ol th anty at swhich time they shall be compensated at the rate of one and balftimes
their nonnal hourly mt shnll be entitled to be pnid as compensatary time off for their effams atter the

emergency declarations have heen rescinded.

Py, sick lenve pay. holiday pay and scniority

7. Accrunls tor the of calculnti such ns i
determinations shall continuc to necruc during the public emergency.
H. ing in this R ian ahall amcad or modily any collective burgnining ngr or interpretation

thercin,
9. Employccs on vacation, FIMLA or sick leave whilc the county oftices arc on a stapgerced shin basis shall be
clmrgcd withs their v-u:nnou FMLA or zick leave and at the conclusion of thei d time off' shall be cligible
to receive their regular ihcome during the coursc of the pandemic cmcergency cl :. Employces on sick leave
or FMLA leave shall submit amcdical n:h:n<c from llll:lrllll:("c’ll provider to quality for Emergency Stay Flome
Pay during the lemic cinerpency C-

'

1id leave for their 80 hours of’ work and

10, Employces on CARES Act Families Fird leave shall con
miay extend this leave pumnant to FMLA leave, iCapplicable, utilizing the County®s palicy ns to vacntian, sick.

pcnoll,l and comp lmu usuge for payment.

Dated this ) _ day of May., "0"0

BOARD OF COMMISSIONERS

/ .
l)l‘l‘l\‘\'/\’!l COUNTY, INDIANA
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Sherry Riggin, Mcmber

Shannon Menry, U'rezi

James Kings, Mice

ATTEST:
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Sréven G. Crnycl"ﬂ 1\Inhl6r
Delnware Cound, 1N) D) V4

President AHenry said a mailbox has been placed on the Plaza, located at Delaware County Building for
tax payments. No penalties will be added for late payment until after July 10, 2020.

MOTION: Commissioner King made a motion to recess.

SECOND: Commissioner Riggin
Mr. Brooke said May/S, 2020 at 9:00 will be the next Virtual Commissioners meeting.

YEAS: Commissioner King, Commissioner Riggin, President Henry

Mr. Shannon Henry, President Ms. Sherry Riggin, Member

4
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Mr. James King, Vice President
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