orpmwance 2019- 00 %

DELAWARE COUNTY COMMISSIONERS
. ORDINANCE FOR JUVENILE COURT FAMILY RECOVERY COURY (COURT REFORM
GRANT)

WHEREAS, the Delaware Counly Juvenile Court is implementing a Family Recovery
Court; and

WHEREAS. the Delaware County Juvenile Cowrt is being awarded ftads fo
implement this program:; and

WHEREAS, the Boari of Commissioners is supportive of the Delaware Juvenile Court
Family Recovery Court receiving these funds and needs to sel up a separate fund for the
deposit and use of the funds by the Delaware County Juvenie Court.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF
DELAWARE COUNTY, INDIANA:

1. A Separsre fund shall be established by the Delaware County Auditor for the
purpose of receiving any and all funds for the Delaware Connty Juvenide Court
Family Recovery Court as awarded by the Stale of Indiana for the Court Reform

Grant.

Said funds shall reimburse expenses spent and shall be used by the Delaware
County Juvenile Court, without appropriation, as per specified by the Dclaware
Counily Juvendle Judge.

o

Passed and adopled by the Board of Commisstoners on the {Z{, day of February, 2019,

BOARD OF COMMISSIONERS, DELAWARE COUNTY, INDIAN
Sy o
P e i O

Sherry Riggin{\Presidbi

o
J/f;?/’? /y
ey p

Py .
L o A A

Shannon Henz§, Vice President
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L)

*
g i



INDIANA o
SUPREME COURT  idinasoe ors sezos

P kel

B et Uh S 0den ™ man BP TR AL SR R R e

Office of Judictal Administration COLIRTE MGV

December 21, 2018

The Honorable Kimberly S. Dowling
Delawaze Circuit Court 2

100 West Washington Sl.

Muncie, BN 47305

Dear Judge Dowling:

Your application for a Court Reform Grant lus been approved in the amount listed
below, for the grant period of January 1, 2019, to December 31, 2013,

Granteer Delaware County
Grant #: 19-5A001-C18-601
Award Amomnt: 510,630.08

We were pleased fo receive so many applications s year. Alfwnghnotall cordd
be funded, your reguest was fully funded. We believe this will enable you 0 build upon
your existing efforts to combat the substance vse epidemic within your cormmiy.

As a seminder, your award is subject to the 2019 Court Reform grant application,
prant agreement, grant terms and conditfons, and this grant award letter. Extensions on
funding bevond the closing date of the grant period should notbe anticipated and every
effort shoutd be made ko secure Jocal funding for aty longer-texme costs associated with
your project.

If you have sny questions about your grant, please contact me or me af
michael.commous@courts.N.gav. Congratulations on your leadesship and innovation
in the Indfana judiciary, and for your eHorts to inprove the service of justice in Indiana,

Simcerely,

)
.’/4'5’(:{ %é’f /f;’ ’}QJL&W’K\

*"Michael Commgns
haC Court Reform Grant Manager
cc:  Steven Crayoraft, Delaware County Auditor  Indiana Office of Court Services
Edward Carroll, Jr., Deknvare County Treasurex )
Gwyn Aggee, Program Coordinator



GRANT AGRERMENT

This Grant Agreement (“Grant Apecement™), entered into by sud between the Indieny Supreme Courd,
Offiee of Judicial Administration, Indiana Qffice of Court Services (*I0OCS™) and Delaware County Cireuit
Court 2 — Family Recovery Court (the “Grantes™), is executed pirsuant o 1he torms and conditiens set forh
herein. T consideration of those mutval undertakings and covenants, the parlies agree as follows:

1. Purpose of thiv Grant Agreement; Grart Funds,

A ‘The putpose of this Graal Apreement is 10 crable I0CS to award a grant, in an amount ta be detenmined
by IOCS and specified ina Giant Award Leiter that is heseby incorporated fully by reference, to the {irantes
for eligihle costs of the services or project (the “Project™ described in she Grant Application (Txhitit A)
and Project Tenws and Conditions {Exhibit B), which are atlached o this Gromt Agrecment and zlso
incotporzted fully by reference.

B. The fonds sha] be used exelnsively in aceordance with the pravisions contained in this Graut Agreement
and in eonformance with any applicable Fadiana Code provisions, as well as any applicabie nites or policies
eulabfished by the fidians Supreme Cowt. The finds receiveé by the Grantee pursuant to this Grant
Agreement shat? be used ouly Lo fmplement the Projeet or provide the services in conformsace with this
Gran Agreement and for ro other puipose.

2. Repeesentations and Warrangics of the Granice.

A. The Grantee expresshy sepresents el warrants 0 IOCS that § iy statntorily chigible to receive thess
Grant funds and that the information set fordy in ifs gead agpiieation s tar, compleir end avenrate. The
Grantee expressly aprees to prompiiy repay alf funds paid to i under thas Grant Agrecment should it be
detennined either that 3t was inelipible to seceive the funds, or it made any material misrepresentation on
itz pravi application,

B. e Grantee certifies by entering indo this Grant Agreement that neither it nor its principals ere preseatly
debarred, suspended, proposed For debarment, declared melipible or voluntarily excluded from enfering
into this Grant Agreament by any federal or stale depertment ar agency. The term “principal” for piaposes
of thiz Grant Agreemant is defined ag an officer, divector, owner, paetnel; key employes, ather person with
primary management ot supervisary responsibilities, or a person who hies 2 critical jafluence on or
substantive conteof over the operations of the Grantee.

3. Emplementiztion of and Repurting on the Projeet.

A. The Geantee shall implement and complete the Project i accordznce with the plans and specifications
conteined in Exbibit A. Any modification of the Project from the deseription piven in Exhibit & shall
require prior written approval of IOCS.

R. The Grantee shal} submit to IQCS written progress and finageia] reports until the completion of the
Project. These reports shall be submitied in accordance with {he reguivcrents set Eorth in Tochibit B and
shall contain such delail of progress and finoucing on the Project as is requested by IOCS.

4, Terin, This Grant Agreement commences on January 1, 2019, and shall remain in effect {huough
December 37, 2019, or until (ke gront funds nre expended, whichever is laler.
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&, Grant IFanding.

A. [QCS shall fund this grant during ils Tean, The Project Budget is yel forth within Exhibit A The
Grentes sheit not make substantial modifications to eny Hac itew in the Project Budgst withous the prior
wiitten consent of FOCS, noy shalf the Project costs Tumded by this Grant Agreement and {hose funded by
any lacal andfor pevate shace be changed or suodified without the prior written cansent of 10CS.

B. The dishwsserent of stant funds to the Grantes shall not be made unti) all doctunentary materials
required by this Grant Agreement have been reesived aud spproved by JOCS and this Grant Agrozinent has
been fully approved by TOCS.

6. Payment of Claims.

A. Hadvauct or nemp paymets of all or a portion of the grant filmds is not prohitited by statute oe regnlation
and is permittad by the project terms and conditions sst forlh in Exhibit B, and JOCS agress to provide
such advancs payment, advancs payment shat! bz made only upon submmission of a proper claim selting out
ihe inteuded pusposes of those finds, Afier sueh fands have been expended, Grantee shalk provide 10CS
wilh & reconeiliation n€ thase expeadityes. Olherwise, ait payments shall be made thirty-five (35) deys @
arrears in conformauee wilk State fiseal policies and procedures. As required by JC § 4-13-2-14.8, all
payments will be direct deposited by eleclionic fends transforte the Apancwl instintion designated by the
Grantec {n writbog unless @ specific waiver bas bean oblained from the mdiaa Auditor of Siate.

B. Requests Tor paymear will otherwise be processed oaly upon presantation af 2 Ciatm Voucher in the
form desiguated by I0CS. Such Claim Vouchers smust be subnitied with the budget expendinire report
delatting disbursements of state, local andfor privace funds, or applicstion of an in-kind match. by project
bsdggel fine Hlams,

C. TOCS may r2quire evidence furaished by the Grantee thae substantial progress has beer made eevrard
completion of the Project piior to making the first payment snder this Grane Al payments are subject to
[OCS’s determmination that the Gramtec™s performence to date conforms with fhe Project as apptoved,
notwillstanding any other provision af this Grant Agreement.

D. Claims snust be submilted with accompanying supportive documentation as desigated by KOCS.

7. Project Monstoring by I0CS. JOCS mey canduct on-site or off-site monitoting reviews of the Project
during the term of this Grani Agreement and for up Lo sinely (90) days after Il expires or Is otherwise
tenpinated. The Grantee shall extend iis Gl cooperation and give full access o the Project sile and to
relevane documentation 1o 10CS or il authorized desiguees for the purpose of detevinining, among other
thinps:

A. whether Project activities are cansistent with those sct forlh in the terms and conditions of this
Grant Agreement, the grant application in Exlibit A, and the projeer terms and conditions in
Exhibit B;

B. the acinal expenditure of state, lovel and/or private Auds expendzd to date ou the Project, or
application of an in-kind mnteh. is in conformily with the amounts for each Budget line item
a3 comained in Bxhibit A aud thet enpeid costs have been properly azcrued;

C. that Grantes is making timely progress with the Project, ond that its project monsgement,

financinl menagement end comsol systems, procuramerd systepts and methods, and overall
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performaaee are in canformance with 1he recquirements set Forth: in this Graot Agreement and
nye fislly and accurately reflected in Project reporis sulwntited to JOCS.

8. Andits and Maintenance of Records, Granter may be required to szbmit 1o an audit of funds paid
thwonels this Grant Apreemant, and shalt make all books, accounting reconts and other documents evaifable
at all rezsonable times during the tere of this Grass Agreement and Fora peciod of tires {3) years afler final
payment for inspaction by EQCS or its authorized designes. Copies shelt b2 furnished to IGCS &l no vost

%, Commpliance with Laws,

A The Graslee shall comply with all applicable {cdmal, safe end local Jaws, rules, regelations aund
ordinasces, and alf provisions required thereby to be inclwded herein are hergby incorporated b reference,
The ensciment or modification of any applicable state ot federal stutute or the premulgation of rules ot
regulations thereuneer afier execntion of his st Agreeruent shall b reviewed by I0CS and the Graniee
to datennine whether the provisiony of this Granr Agreement regitire fartnal tnodifiestior,

B. “The Granles and its agents shall abide by a3l ethical requirements that apply 1o persons who have a
business relatioaship with the State of budinng a5 sel foeti ip IC §4-2-6, et seq., IC §4-2-7, ol veq. and the
regulalions promuigated thereander. 1 the Grantee has knowledge, or wonld have acquired knowledge with
remponable inqairy, (st a state officer, employes, or special state sppoittee, as those teons are defned in
1C 4-2-6-1, has a finnncial interest in this Grant, Grantee skall ensure campliance with the disclasure
requirements ja IC 4-2-6-10.5 prior ta the nxecution of this GranL I the Grantee or its agents violate any
applicable ethical standards, the I0CS may, i its sole discection, terminete shis Grant mnediately upon
notice to the Granree, In addition, the Grantee vay be subject 1o penaliies mder IC §§4-2-6, 4-2-7,25-44.1-
-4, and under any other applicable laws,

C. The Grantee certifies by entering itte this Grant Agrecment that neither it nor its principal(s) is presently
in arrears in pavment ol taxus, pennit fees or other staratory, regulatory ot judiciaily reguired payinesis to
ehe Stage of Indiana or 1o IOCS. The Grantee agraes that any paynienis eurrently due to the State of Indiana
or o OGS mny be withiield fron payments due to the Grantee. Additionatly, payments may be withheld,
dedaved. or denied andfor this Geant suspended wntil tie Grantew is current in its payments and has sulinitied
prosfof such paymenl to the Stale of Indisna or to JOCE.

D. The Grantee warrents that it has 50 current, pending or owsstanding esiminal, civil, or enlorcement
actions inftinted by the State, and agrees that it will irmmediately notéfy I0CS of any such actions. Diring
the term of vuch actions, the Grantee agrees that HOCS may suspend funding for the Projesl.

E. The Graplze warrants that the Grantee and any sontracters performing work in connection with the
Project shall oblain and aaintain all required pemiits, Heepses, rogistzations, and approvals, and shall
comply with sll health, safety, aud environmentst seatules, vufes, or rgrulations in the performence of work
activites for [OCS. Failure to do 5o may be deemed a material breach of this Grant Agreement and gronnds
for immediate ierminadon and denial of grant oppottunities with JOCS,

1%, “The Grantos affirms that, if it is an entity deseribed in IC Title 23, it is propesly registered and owes no
outstanding reports to the Indiana Sscretary of Btate.

G. As renquired by IC § 5-22-3-7:

(1} The Grantee and 2ny principals of the Grantee centify that!

Page3of7



{A) the Grantes, except for de minimis end ronsysiematic violations, has not vialated the
terms of:

{3 1C 24-4.7 Flelephone Solicitation Of Consumers];

(it} 1T 24-5-12 [Telephone SoficilationsT: or

(iif) ¥C 24.5-14 [Regulation of Auvtorratic Dialing Machines];
jn the previens these hundud sixty-five (365} days, evim if IC 2447 is presmpted by
federal law: and

{B) the Graptee will pol violale the terms of K2 24-4.7 for the duration ef this Grant
Agreement, even if JC 24-4.7 is preerapted by Tederal law.

{2) 'the Grantesand any principals of Lhe Grastee certidy bat an affiliate or principal of the Grantee
ol 2y agent acting on bekalof the Grantee or on behzlf of an affifiaie or principal of the
Cirantes, except for de minimis aad nonsyslematic vielations,

{A) Bas sot vaelated the ferms of IC 24-4.7 2 the previolls three lnnadred sixty-five {365)
doys, even i IC 24.4.7 ix preoanpeed by federal faw; and

{B) will not vivlage the terms of 10 24-4.7 for the duration of tis Grast Agroement even if
B2 24-4.7 is preompted by (ederal law.

16, Ewmploymen: Eligibilisy Verifieation. As required by IC 32.5-1.7, the Grapter hereby swairs or
aflirms emder the peualties for perjury that:

A. The Grantes has enrolled and is purticipating in the E-Verify program,;

B. The Grantee has provided documen{ation to JOUS that it has enrolled and iy penicipating i
the E-Verily prograns;

C. The Grantee does not kapwingly shyploy an unanthorized alien.

D. The Grantee shull require its contractors who perform work snder this Grant Agreement to
certify to Granees that the confractor dozs not knowingly cwploy or contract with an
unauthorized alicn and that the contractor has enrolled and s participating in the E-Verify
prograem. The Grustec shall mstatain this cenificarion Bwouphont the duration of the term of a
cantrack with a contraclor,

TOCS may teombiate for default if the Grantee fails 10 cure a brezch of this provision o later thun thirty
{30) days after being notified by 10CS.

11. Vending Cancellation, When the Chief Finaucial Officer, Gffice of fudisial Adminisiration, riakes a
written deteruiination that funds are not zppropriated or otherwise avatisble to support continualion of
perfortamee of this Grant Agreement, it shall be canceled. A delermination by the Chisf Financial Officer
thal funds arc not appropriated or otherwise available to support continuation of performunce of this Grant
Agrsenent shali be Anal and conclusive.

12. Governing Law. This Grant Apreewent shell I govemed, construed, and enforeed in accerdanee

with the laws of the State of Indiana, withoue regave to ity condlict of laws rules. Suit, ifany, must be bronght
in the Stare of Indiana.
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13. nformation Techinelogy Requirements, i this Grast invelves jufbnzation technology-relaterd
products or services, Grantee agrees fhat any such produet oF serviess are eompatible with the
techaofopy siandards, including the assistive techuatogy standard, Hal ¢an be found at
fpszfeww.in oovffotfZ 394 et 10CS may terminade this Grawt if the retms of this pacagraph are
bregched,

14, Nondiserimization, Pusuant o the Indiana Civil Rights Law, specifieakiy nclucing IC § 22.8.1-110,
and in keeping with lhe purposes of the federal Civit Rigits Act of 1964, the Age Discrintimation in
Employimeal Act, and the Amerenns with Disebilities Act, the Grantee covenonts that jt shall no
diseriminate against any employer or applicans for employment rolating o this Grant with respece Lo the
Lsive, tenute, terms, conditions or pivileges of emplovment or any mattec directly or indirectty related to
employment, hecause of the employer or applieant’s: race, eofor, natiomal crighy, religion, sex, sexual
orientation or identity, age, disability, ancesiry, status as a veteran, or any other characterssiic protected by
federal, state, or loeal law (“Protceied Charmeleristies™). Furthermore, Grantee cartifies compliance will:
applicable federal laws, sepnletions, and execttive orders probibising discrinination based on the: Protected

Chamelsristics in the provision of serviees,

The Grantee nnderstands thet I0CS is a tecipient of federal funds, and therefore, whers applicable, Grantes
ang 4y snbeontiactors shafl comply with roguisite aHitmative action reguirements, inchading reporting,
pursuant to 41 CFR Chapler 60, as amended. amd Section 202 of Execative Order 11246 as amended by
Exeeutive Order 13872,

15, Notice te Pariies, Whenever any notice, siatement oz other comemniration i required under this
Grant, it shai#f be sont by first ¢lnsy mail or vie an established counter/dellvery serviee o the following

achdresses, untess otherwise specifically advised

A Notices to IOCS shall be sent fo: (nclude contact neme and Gtle, gpency. mofiing and e-uil sddress)
Indianue Office of Court Servicss
Attn: Mike Commons, Staff Attoimey
251 North Hlinois St., Snite 1600
Mdisnapolis, IM, 463G4-1943
michach.commonsfélegurts.fn.gov

B, Notces (o the Grantee shall be scnt (o) (Inwlude vossict name and litle, mufEing and c-mail address)
Kiaberly Dowling, Judge
Delaware Cireuit Conrt 2
100 West Washingion Street,
Moncie, IN 47305
kdowlingi@eo delfawsre.inus

C. As required by IC § £4.13-2-14.5, payments 1o the Grancee shall be made via elecronic fiunds tumsfer in
accordauce with insiructions (ited by the Grantee with the Indiatae Audilor of State.

16. Order of Precedence. Any inconsistency or ambiguity in this Graut Agrecment shall be resolved by
giving precedence in the following order: (1) requirements iimposed by applicable federal or State law; (2)
this Granl Agreensent: {3) exhibits prepared hy J0CS; {(4) Grant Award Letter; (3) Invitation o Apply for
Grant; (5} the Grant Applicetion; and (7) exhibils prepared by Grantee.
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Y7, Termination for Bregch.

A Tailam: to complete the Projeet and expend Stale, focad andfor private finds in accordance witk this Creant
Agreemeri may be considered a materiad breaeh, and shall entitle IOCS 1o suspend grant payments, aad
sespend the Grintee’s participation in FOCS grant progrzins uotil such time as aff materzal breaches are
cured to FOCS’s sultyihetion

B. The expenditure of State or federal fuads cther than in conformasce with the Project or the Budgel may
be deemwed a breach. The Grantee explicitly covenants ibiat it shall promptly repay to 10CS all fupds not
apent i conformanees with this Grant Agreanept

18. Fermination for Convenience. Uniess prohibited by a statnte or regulation relating to (be award of
the grant, this Gran. Agrecment may be terminated, i whole or it part, by ¥0CS whenever, for any reasan,
FOCS defermines that such lerzainalion js in the best interest of TOCS. Termination shall be al{ected by
delivery to the Grantee of 2 Tennivation Notice, specifying effective date of termination and extent of
teeminetion, The Grantee shall be compensated for completion of the Project properfy done prior to the
edfeetive date of tormination. JOCS wil not be liable for work o the Project performed after tie effective
date of termination. Ju ne case shall totat pavnsant made 1o the Grantee execed the original grant.

Neou-Collusion, Acceptance

The undecsizned attests, subject to the penatties for perjucy. thut ihe undersigned is the Grantes, er fhal the
undersigned is the properdy anthorized represcutative, agent, member oy officer of the Grantee. Fusther, 1o
the nodersioned’s knowledge, neither the undersigned nor vy other member, cmpleyes, representative,
agent or officer of the Grantee, direclly or indirectly, has entered inta or been nffored any sum of money or
other considsration For the execntion of this Grant Agrecment other than that which appears upon Eie face
hareol

In Witness Whereof, Granice and FOCS have, through their dufy suthoriaed eeproscnetives, entered into
this Gram Agreement ‘The pasties, having read and understood the foregoing temns of 1his Grant
Agreement, do by 1heir vespective signatures duted below agree to the terms thereof.

Grantee Indiana Qffice of Court Services

By: By:
Justin P. Forlmer, Exscutive ThHrectar

PR

Pame e Tale. feintod

Dage: e Diate:
Additiona] copresentative (if necessary) ¥or Grants Over 356,800.40 - Approved by:
By: Qffice of Judicial Administration

- By: (Tor)
Nameand Title, Printell Jane A, Seinel

Interim Chisf Administealive Officer

Dnfe: Iate;

T —— s g
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EXHIBIT A

INDIANA SUPREME COURT
INPIANA OFFICE GF COURT SERVICES
2571 NORTH ILLINOIS STREET, SUITE 1600
INDIANAPOLIS, IN 46204

2019 COURT REFORM GRANT APPLICATION
Application Deadiine; Friday, November 9, 2018

The Strategic Planuing Commictee of the Judicial Conference of Indiana has idensified four areas of concern
for which innovative county- or District-level projecls could he focused: combating the substance use
rpitemic in Indiana; implementing pre-trial release changes under Criminal Rule 26; improving court
seclirity: and new ideas and “gentus” granis.

The Supreme Court will focus the 2019 Court Reform Grant period on projects that address these four
issues. The grant period will run from January 1, 2019, to December 31, 2019,

This {s a fillablz form, and fields in gray are for data entry. Please complete this application electronically
{including signature} and email the comploted application—including the 2019 Grant Agreement and
the 2098 Couxrt Reform Grant Terms and Conditions-—to Mike Commons, at

michaslcommons@conrts.ingoy.

Emailed applications wmust be received by 4:30 p.am. ESY Friday, November 9, 2018.

1. This appiication is being submitted by the judge{s) of the court{s) in:
Delaware County Circwit Court 2

2. Grant Supervising Judge., The judge or judicial officer who will be leading the project and serving
as lead contact for notice and other communications is:

Kimberly 8. Dowling,

{udge

100 West Washington Street, Muncie, IN 47305
(7653747~

7784

kdowling@cu.delaware.in.us

3 Grant Project Manager. The person who will manage the project at local level and will complete
the quarterly reports {due 4/15/19, 7/15/19, 16/15/19, and 1/15/20) is:

Gwyn Agee

Court Reporter /Program Coordinator

3600 West Ilgore Avenine, Suite 511, Muncie, IN 47304
(765} 747-7887

gagee@co.delaware.in.us



5’

Purpose of Court Reform: Funds. Please check the box{es) which indicate the target purpose(s)
for which you will nse the grant funds.

¥ Combating the Substance Use Epidemic

Courts may request grant funds for projects that combat the substance use epidermnicthatis affecting
all Hoosiers. The projects can be solely within a court and use only Court Reform grant dollars, or
they may be coordinated with other community partners within he systems of care aud may
cowbine funding from several sources.

£ Implementing Pre-Trial Release {Criming] Rule 26}

Courts may request grant funds for projects that seek to implement the changes brought about
thraugh the anmendment to Criminat Rule 26.

i.,j,{n;lt‘gving Court Securily
Courts may request grant fends for projects refated to impraving security for court staif or others

regularly using the court building.

- New ideas /[ Genius Granis

Courts may request grant funds for Innvvative projects that don't ik within the other categories.
These should be focused on improving the administration of justice, in all its facets.

Project Narrasive. Please describe your proposed project and the way in which it addresyes the
target purpose(s] identified above. You imust include in your parrative a description and
explanation of the metrics by which you will assess and report your project’s pragress towards
thase purposes.

We are seeking Court Refonn Grant funding to implement Family Recovery Court programming for
Child in Need of Services (CHINS) cases in Delaware County. The Delaware County Famlly Recovery
Court is an afternative to regular CHINS court. Parents will vojuntarily enter the program and agree
tp increased cotrt participation and intense case management in order to reunite with their
children, Initially, case review hearings in front of a judge/magistrate will oceur every week and
become less frequent as parents progress through the progranm. Incentives will be awarded to
recogaize parents’ achievements, and gradusted responses wilf be used when parents violate
program rules. Bach case will have an FRC team that will review parents’ participation and
recoremended services, Substance abuse treatment, counseling, pavent education, home-based
casework, and assistance with housing and employment are some of the services that will be
availabie to each family.

The mission of the Delaware County Family Recovery Conrt is to improve outcomes for families
hmpactad by substznce abuse by early intervention, judictal monitoring and a collaborative team
approach to assist parents in echieving and maintaining sobriekty In order to safely reunify families
in a timely manner. The specific goals we intend to meet with Family Recovery Court tachude: {1}
improving the outcomnes for CHINS parents referred to substance abuse treaiment; {2) decrease the



armmount of time children spend in out-ef-home placement; and (3] reduce the number of parental
rights terniinations.

We intend te partner with a Program Evaluator o assist in data collection and condusting process,
Impact and cuteome evaluations for owr Family Recovery Court, With the implemeniation of a
Family Recovery Court in Delaware County, we hope to see local results inivror national research,
which shows that ontcomes of Family Becovery Courts are equivalent or even greater for CHINS
parents presenting with more serfous histaries and/or multiple issues. Additionally, we hope that
there is a cost savings consistent with battonal data as 2 vesult af greater success through a local
Family Recovery Court.

6, fudicial Commitment. Will all the judges in the county actlvely participate in your Courl Reform
Grant project? Ng

¢ [fall the judges will not be actively fnvolved, do they ondorse {ha projece? Yes

if you are seaking a District plan grant will all the judges in the District actvely participate in yous
Court Reformn Grant project? N/A

o If&l] the judpes will not be actively invelved, do they endorse the project? NJA

Preference will be given to grant applications which bave an expressed comimitment from all judpes
in the county {and District, where appticable}.

7. Coordination with other conrt-related programming. Plesse indicate below any other court-
related programming or grants that exist in your county/District:

¥ _Unrepresented Litigants programming
E__Pm Bono programming

E‘_,GAI /CASA programming
E__VASM programming
E‘;,Caurt improvement Program grants

F anw Plan with $20 increased (iling fee pursuant to K 33-23-6

E,_Problem Solving Courts ~ Delaware County Adult Drug Court and Veterans Court (Circuit 4}
E__Fa mily Caurt Project Grants

f_ Other [please deseiibe]

Briefly state the extent to which those court-refated programs will be coordinated with your Court
Reform project:

With the receipt of Coury Improvemeant Program grants in 2017-2018, we were able to establisha
Plemning Committee, which bepan meeting monthly in January 2018. We have been able o secure
“anding for a Program Coordinator, paitly through our C1P grant, and we anticipate that position
seginping in Jagruary 2019, CIP grant funds have allowed two of us to attend waining through the
National Assoriation of Drug Court Professionals and training offersd within the state of Indizna. While
we aren’t actively partnering with Delaware County Adult Drug Court and Yeterans Court, we have



consulted with their skaff and observed our Prug Court and Veterans Court, s well as other county
Family Recovery Courts in Grant County and Marion County. We anticipate our Family Recovery Court
becoming a certified Problem Solving Conrt and meeting needs of adults with pending CHINS cases who
do not guatify for Adutt Drug Court. We have included our CASA Divector and a CASA staff member on our
Plamiing Committee, and we hope to be able to have a dedicated CASA staff assigned to the chifdren

fnvolved in FRC cases.
8. Grant Request Amount aad Budgel.

Request Amount: $10,630.00

Please use the attached budget chart In submit a proposed budget for the proposed project. Please
include a budget narrative ta explain your budgered items in detail, You may attach additional pages

if necessary.

Confracted Personnet Seyvices: We ave asking for $3,000 for program evaluation, which will be
ntilized to hire a qualified person to participate in ongoing planwing and implementation of Family
Recovery Court and to work on program evaluation actvities, including data collection. We have
not yet identified @ Program Evaluator, but we have Initfated discusstons regarding program
evalnation with Ball Siate University faculty and a member of gur Planning Committee with
experience inn program evakuation specific to problemn solving courts. We do not anticipate that this
service will be provided in-kind.

Eguipment: We are asking for $250 for supplies that include a desktop printer (HP Officefet 5255
—appx, $99), ink cartridges {x2 - appx. $80).

Travel: We are asking for $5,830 for travel expenses to attend waining for our Family Recovery
Court team members. We have received CIP grant funds to cover the cost of membership fees and
costference registration fees for the National Association of Drug Court Professionals Anuual
Conference July 14-13, 201% in National Harbor for up to 3 team members, We are 5till in need of
furnds to cover travel expenses for the NADCP conference and two other training opporfitnites.

NATNICE Conference

Estimated travel costs per person to attend the NADCP conference ave as follows:

- Airfare and baggage fees: §650

- Hotel: $800

- Shuttle to/from Indianapolis Airport: $54

- Airport Parking: 536

- Meals: $130

. Total estimated travel cost per person: $1,820 (some costs may be shared, including airport
parking, mileage, etc.}

Total reguiest: $5,490

Prohlem Solving Court Staff Orlentation (2 days, one person)
- MHeage: 384

-~ Meals [for 1 person, unless included in conference): §52
Total request: $136

Conrt Services Gonfereoee {3 days, one person}
- Mileage: $126



- Meals (for J. person. unless included in conference): 78
Total request: $204

Copyi Printing; We ave asking for $300 to copy and bind our Participant Handboolts and
copy and iaminate our "court bucks,” which will be used te purchase incentives.

Traininp: We are asking for $250 (o fund a day-long Implementation Warkshop planned for
january/Febroary 2079 for our FRC Planning Conzmittee and service providers. These funds would
be used t¢ provide materials and lundh to eur participants,

Other Bxpenses: We are asking foir 51,000 to purchase incentives for positive parett petformance.
& significant element of Family Recovery Court is providing incentives to participants to recognize
parents’ achievenmients. Pareats will recefve “court bucks” for compliance with program
expectations, aud they will be able te purchase iems from an Incentives Closet that will include
small-level incentives such as diapers, toys, bubble wands, $5 gas cards, books, tc. to higher-Jevel
incentives such as basic clothing items, $20 Walmart gift cards, gilt cards for hairents, etc. We
antcipate this amount will allow us to stock our inceutives through the 204 year of the FRC program,
We anticipate jooldng to community-based grants and donations to sustain the FRC lacentives
Closet long-tenn.

4 —y———— et

Gramt Period 05/01/19t6 12731719 [Comrl Reform| la-Kind Other Total
Grant . = °-
Persohne] Costs:
Employee Salaries™(inctude taxes
Eherefits)
Propram Coordinator o 545,000 $45,000
| Judge/Magistrate In-Kind L 1519.806.60 $1.9,866.60
Countracted personne] services™ $3,000 $3,600.00
Total Personnel Costs $3,000 $19,866.60 | $45,000 $67,866.60
Non-Personnel Costs: R
Rent/Utilities . £2,500 §2,500.60
Equipment $250 e L | 825060 |
Travet $5,830 $5,830.00
Postape $0.00
| Copying and printing $300 T $300.00
Supplies . $0.00
Training §250 $3,000 $250.60
Other Expenses (picase specifically list)
Incentives $1,000 __._1%1.000
Expense ) 30,00
Total Non-Personnel Costs $7,630.00 $2,500 $3,000 $16,130.00 |
TOTAL BUDGET $10,630.00__| $22,366.60 | $48,000 $80.996.60
*Tlease list excl positdon sepavately and ihdivate
whether tell or part time.
**ln e budger marestive, please describe each
|_proposed contract’s purpase apd amognt,

Additdonal Comments. Please include ar._\,r ‘additional comments that you, believe would
assist the Supreme Court in assessing your applicatiot.



19.

Considering conference atteudance, meetings, supervision, grant reporting and other FRC tasks,
Tudge Dowling and Magistrate Yonally will spend an estimated minimeam of three hours each week
on this project, or an equivalent of approximately $19,866,60 i in-kind personiel costs,

We have been awarded Court improvement Program grant funds for 2018-2019 as follows: {45,000
basic prant funds for o Family Recovery Cowrt Program Coordinator and $3,000 training grant
funds for the NADCP conference registration abd membership fees.

Certification, ] have read the foregoing application and attached proposed budget. and I certify

that the statements therein are correct. If awearded a grant under this proposal, § agree to wse the
funds in the manner outlined in this application and in accordance with the 2019 Court Reform

Grapt Agreement and 2039 Court Reform Grant Terms and Conditions.

Kimberly 8. Dowling

Name of Grant Supervising Judge

Stpmature Date
E-Signatwure of Grant Supervising [utdge Date




EXHIRIT B
INDIANA SUPREME COURT
INDEANA OFFECE OF COURT SERVILES
251, NORTH H.LINOIS STREET, SUITE 1600
INDIANAPOLIS, IN 46204

2019 COURT REFORM GRANT TERMS AND CONDITIONS

H awarded 2 grant under this proposal, | agree fo the foliowing:

1. Use and maintenance of grant funds, and modification of use. Grant funds may be
vsed only for the purposes listed in your Court Reform Grant Application. A reguest to
amend the purpose for which the grant funds may be spent shalt be filed in writing
with the Indiana Office of Court Services {MI0CS") for approval. Grant funds will revert
to the Title IV-D Fund if hot spent within the grant period, unless an extension has
been reguested and approved in advance.

2. Dishursement of CRG funds. To receive CRG funds, the grantee county or district
must complele 2 Cash Reguest Form and attach any documentation of expenses. This
form should be submitted to the 10CS for approval and funds will be made payable via
ACH depostt to the County Treasurer, unless approved otherwise.

3. Quarterly financial reports, The graniee county or district will submit quarteriy
financial reparts on forms provided by and on a schedule determined by the tOCS.
Forms for the quarters ending 3/31/19, 6/30£19, 8/30G/19, and 12/31/19 will be due {0
the I0CS on 4/15/19, 7/15/19, 10/15/19, and 1/15/20, respectively. Financial reports
will cuntain data on personne! and other expenditures and revenue sources, The
preject will not deviate from its proposed budget without prior written approval from
the 10CS, and the Indiana Supreme Court may request the returm of unspent funds for
a recipient county’s of district’s failure to submit timely guarterly financial reports.

4. Grant closing repert. The grantee county or district will submit a grant closing report
by 2/1/20, or later if approved by an extension of the project’s compleiton date.

Name of Graptee Supetvising Judge County

E-Signattire of Grant Superuvising Judge Pate



