DELAWARE COUNTY COUNCIL MEETING
DECEMBER 11 2018 5:00 A.M.
DELAWARE COUNTY COMMISSIONERS COURTROOM
CALL TO ORDER
PLEDGE of ALLEGIANCE TO THE FLAG
AGENDA POSTED
APPROVAL OF AGENDA
All Councilmembers signified in agreement of approval of agenda by saying “aye”.

ROLL CALL
Present: Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers,
Councilmember Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush
Auditor Steven G Craycraft, Recording Secretary, Ms. Denise Smith, Settlement Clerk, Ms. Donna
Patterson, Attorney, Mr. Bill Hughes

APPROVAL OF MINUTES

November 27, 2018

MOTION: Councilmember Lasater made a motion to approve November 27, 2018 minutes.
SECOND: Councilmember Piper
ABSTAIN: President Quakenbush

TRANSFER AGENDA
Ms. Donna Patterson, Settiement Clerk, read aloud the requests.
MOTION: Councilmember Bledsoe made a motion to approve Circuit Court, Dept 1000-138-5 transfer
request {see below).
SECOND: Councilmember Piper
Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Councilmember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush

MOTION: Councilmember Piper made a motion to approve Clerk transfer request (see below).
SECOND: Councilmember Matchett

Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Councilmember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush

MOTION: Councilmember Bledsoe made a motion to approve Emergency Medical Service transfer
request (see below).

SECOND: Counciimember Piper

Councilmember Alexander, Councilmember Bledsoe, Counciimember Chambers, Councilmember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush

MOTION: Councilmember Piper made a motion to approve Jail 145 transfer request (see below).
SECOND: Councilmember Bledsoe

Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Councilmember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush
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MOTION: Councilmember Bledsoe made a motion to approve Sheriff 129 transfer request (see below).
SECOND: Councilmember Matchett

Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Councilmember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush

MOTION: Councilmember Alexander made a motion to approve Circuit Court, Dept 1000-138-5 {2019)
transfer, Clerk, County Council and Public Defenders Office #139 (see below).

SECOND: Councilmember Piper

Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Councilmember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush

OTHER
MOTION: Councilmember Alexander made a motion to approve Community Corrections Fund 1122 and
Community Cerrections Fund 2501 {see below).
SECOND: Councilmember Bledsce
President Quakenbush said this was originally for $1000 raise for employees for 2019, Alexander went
to the board and they reduced it to $500 since they are on fiscal year. Community Carrections will be
back for their second half {$500) in 2019. Quakenbush commented that from time to time Community
Corrections come before Council for increases in salaries and the board has approved them. They then
placed the thumb on Council to rubber stamp it. Now that the county employees are given 51000 year,
Community Corrections think they should get this also. Quakenbush said he has a problem with this.
Quakenbush asked that the new Director, Ms. Jayne Miranda, take this concern to their board.

Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Councilmember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush

Ms. Elizabeth Batt, Financial Manager of Community Corrections, said this had been mentioned to the
board.

Ms. Patterson presented the figures of

Chief Financial Officer 105 -55,218.34 and A105 for $5,218.34 for 0. This is for the eight day carry over.
MOTION: Councilmember Alexander made a motion to approve transfer of Chief Financial officer.
SECOND: Councilmember Piper

Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Counciimember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush

MOTION: Councilmember Alexander made a motion to approve transfers and to amend salary
ordinance with like reductions.

SECOND: Councilmember Piper

Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Counciimember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush

COMMITTEE REPORTS
Tax Abatement Committee will visit Indiana Ticket office on December 18, 2018 and provide an update
inJanuary 2019,
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Appointments

President Quakenbush provided a list of 2019 appoinitments to Councilmembers.

MOTION: Councilmember Alexander made a motion to approve, as presented.

SECOND: Councilmember Piper

Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Councilmember

Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush

2019 BOARD APPOINTIMIENTS DELEAWARE COUNTY COUNCIL

Alcohol Beverage Soard
Animal Control Board
Animal Control Board
Attorney County Council

Canvention & Tourism
Convention & Tourism

County Board of Appeals
Fair Board Ex-Officio
Housing Autharity
Housing Autharity

Housing Authority

Redevelopmeant Commission
Redevelopment Commission

Regional Wastewater Board
Tax Abatement Committee

Tax Abatement Committae
Tax Abatement Committee

Personnel

Doug Hutchesan
Dr john Boyce
Tena Rees
william Hughes

Jared Owen
Jared Walls

Kerry Wiggerly
Ted Bowman
Kira Childers
Patricia WMHtchell

Jason Lipps

Kerry Wiggerly
Eugene Whitehead

Jo Boyce
scott Alexander

Charles Richmond
Steve Smith

Annus!
Annual
Annuatl
Annual

2 yYrs.
2yYrs.

A yr.
Annual
g4 Yrs.
4 yrs.

d yrs.

Annusk
Annual

4 yrs.
Annual

Annual
Annual

Councilmember Alexander asked for consideration of election of 2016 officers.

MOTION: Counciimember Lasater made a motion to have the organization meeting on January 22, 2019

for elections.
SECOND: Councilmember Piper

g;}—il'lg

Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Councilmember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush
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OTHER/NEW BUSINESS
2019 COUNCIL MEETINGS
MOTION: Councilmember Bledsoe made a motion to approve 2019 County Council meetings.
SECOND: Councilmember Piper
Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Councilmember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush

GINAL

- County Council meetings will be on Tuesdays at 9:00 a.m. Iin the Commissionaers Courtroom

- Finance meetings will be on Thursdays at 9:00 a,.m. In the 2™ floor conferepce room

=«  Anyone having a transfer or appropriation must attend Finance meetings. Please contact Councll
President If vou cannaot aitend

- Deadlines are set for 12:00 pum.

- Decemboer Council mecting is for transfers only

Joanuary 7-Deadline
ljanuary 17-Finance

January 22-Council

April 8-Deadline
April 18-Finance

April 23-Council

July B-Deadline
July 18-Flnance

July 23-Council

October —Doadline 7
Octaber ~Finance 17

October —Counclt 22

EET Tt
EEY z

WA

=

P A

£ R A

4

M{G?-

February 4-Deadling
Fabruary 21-Finance

February Z&6-Counctl

Moy G-Peadiine
May 23-Flnance

May 28-Councl

Aupust S-Deadline
August 22-Finance

Aupgust RT-Council

nNovemberd-Deadline
Movember 21-Finance

Nowvermnmber 26-Countil
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March 4-Teadline
March 2E-Finance

March 26-Cauncll

June 3-Deadline
Jung 20-Finance

June Z5-Cauncil

September I-Deacdline
September 19-Finance

September 24-Council

Docembor2-Deadlne

Decemiber S-Finance

Doccember 10-Council
Troansfers only




AUDIENCE COMMENTS
Mr. Bill Hughes, Council Attorney, appreciates the opporiunity to serve another year on Council as the
attorney.

Ms. Donna Patterson, Settlement Clerk, said January 2019 there will be a lot of payroll changes. Ms.
Patterson asked for a blessing from Councilmembers to make those changes in the Auditor’s office. For
example, a Human Resource Director will start January 1, 2019. Also other changes will take place, Ms.
Patterson said she will bring those before Council January 22, 2019 to get official approval.

MOTION: Councilmember Alexander made a motion to give approval of transfers from the Auditors
office to hand payroll.

SECOND: Councilmember Piper

Councilmember Lasater asked if the new Human Resource Director would be coming in at 90%.
Councilmember Alexander asked if they would be paid out to start by the first of the year.

Mr. Steve Craycraft, Auditor, said if the employee has worked for Delaware County 6 months (even part-
time) they would be paid 100%. The office holder has a right and authority to have a Chief Deputy, by

State Statute.

Councilmember Lasater said it should always be consistent and it has not always been. Councilmember
Lasater confirmed that once the new employee takes the position that insurance goes into effect.

MOTION: Councilmember Alexander made a motion to approve, as presented, giving the Auditors office
the authority to make transfers on new hires for January. The Auditor’s office will provide an update to
Council on January 22, 2019.

SECOND: Counciimember

Councilmember Alexander, Councilmember Bledsoe, Councilmember Chambers, Counciimember
Lasater, Councilmember Matchett, Councilmember Piper, President Quakenbush

Councilmember Matchett thanked those that he worked with while serving Council.

All Councilmembers thanked him and enjoyed working with him.

President Quakenbush said all Councilmembers have kept their eye on the jail project. The jail will have
to operate under their own budget. Also, President Quakenbush stated that the latest report on
insurance is solvent by $400,000 or $500,000.

Councilmember Lasater said the employees are the ones that helped the insurance, by using the health
clinic. Councilmember Lasater visited Washington, D.C. and spoke about her visit. Lasater would like
Councilmember Matchett to serve on the Fair Board.

President Quakenbush mentioned Ms. Gale Bicknell, Auditor’s Head Bookkeeper, retiring from the

Auditors office.
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No motion or second for adjourning.

ADJOURN

ORIGINAL

WETEREAS: It has been detenmnined that it is now necessery (o appraprinie more money thon was npproprintecd
the nonual budget:

SECTION 1, THEREFORE: Be it ordained by the County Council ol Delawsre County, Tndisnn, thal for the
expenaos of snid municipal carparation for the following additional suina of money are hereby appropristed and
ordercd sct aport out ol the severn] Funds Mr the purposes herein specified subject to the lows governing the
BIMLOC.

TRANSIER AGENDA FOR COLNTY COUNCIL MONTH OF
COLINTY GENERAL

CIRCUIY COURT, DEPT 1000-138-5 [ e
PERSONAL BERVICES P pe-C

Salarics and Wages .
197 Part-Time Court Admin Office

CATPITAL OUTLAYS

Aa1 Cifice Eqguipment

TEOT.AL

CLEREL LPin ) oy
PERSONAIL SERVICES FoapEt
Salarics and Wapes 7]:1’ i i e
102 Chisf Daputy R mﬂ{’ﬂ'!'“g 787,95

113 Deputy Clerk BV «2TNTF.7S
TOTAL 0.00

EMERGENCY MEDICAL SERVICE
PERSONAL SERWICES T
Salaries and Wares
1000-+155-5.0000-C112
T0B0-155-5-0000-D140
o

3165.00( 7 Jhh o -

2165.00 :’q [4‘, e
—776.00 e

B 77600 T Lt
L SERVICES - Ty e
Wapes £t st
156 Comectional Officer ~5.00 Yk
B105 Correctionul Oflicer o e o G1.00 Pk aA
TOTATL. — 0.00

el 5.5
—- - e
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OTETER

COMMUNITY CORRECTIONS FLUIND 1123

1125 340-5-100000-107 House Arrost {Caso Mannger 500,00 [
E132-240-5-10000-109 Surveillonce Office o £00.00 !
1122.240-5-10000-128 Forengic Court Case Monager S00.04 !
F132-240-5-10000-131 House Arrcat Case Manoger 500.00 !
I 122-340-5-1000A-102 Firuse Arrest Supervisor 500,00
11232-240-5-1000A-1 16 Foronsic Court Case Manapoer S00.00
1123-20-5-1000A~141 Surveiilance Supervisor 500.00
1122-240-5-1000A-144 Surveilanee Supervisor S500.00

1122 240-5-1000A-d- Surpeilonce Sopemeasore 45 JLE G« G c S500.00

1123 340-5710006-197 Binunclal Seccatameo [T [ Gk 1 ESTLO0[

11 Z22-2-40-5-1000A-143 Jail Diversion Coordinalor -5071.00
TOEAT, 0.00
COMMUNTTY CORRLCTAONS FUND 2501

2501-2 15-5-10000-103 Community Service Supervisor 500.00

2501-215+5-10000-104 Conumnuaity Scervice Work Crew Supervisor

Councilman Marchetl /

2501-2 15-5-10000-117 Courl Alcohol & Drug Supcrvisar =T 1 Y
2501-215-5-10000-1:2 Director of Eduentionn] Programs 500,00
Z501-215-5-10004-127 Surveillance Officer 50000
2501-215-5-1000A-130 Court Alcohol & Drug Case Mnna%cr S00.00
Z2501-215-5-1000B-108 Financial Manoger 500.00
2501-215-5-10008-137 CTP Coordinator/House Arrest Case Manaper ......soo0.pQ)
2501-215-5-1000A-140 Court Alcuhol & Drug Casc Manager L.m000.00
TOTAL X
Cauncilmun Alaxander /dj-ﬁ—"j/” el SR
Councilngn Blalsoe 7/ e

i - G
Councibyomnm Clambers LT g ‘4/
Gﬂunsi!"\’wuap_.':—95.959.\:_...g?ﬂ,-:-r(../_‘_.ga’,:é e .

Councilman Quakonbush.

Muditor Crayeyaft
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SIERIET 129 o
PERSONAL SERVICES R
Snlaries and Woges VA A T—
1080 Hollday § P —6600. 00| —Fr s &F €2
197 Overtime Vrmwf S000.00 < P
194 Sick Pay ! 1200 SR
A133 Deputy 12.00 .
OTHER SERVICES AND CIHARGES
223 Wehicle Maintecnance T lap? o
roral. =
CIRCUIT COURT, DEFT 1000:330-5 (2015)
PERSONAL SERVICES
Sulprics and Woges
142 Assisinnt Caurt Reporter ANy p -31805.00] —3IEas
A42 Assistunt Court Reporter P k- i) 31845.00 o ¥ 1N
TOTAL - e RORE S
e A
CLERIC (Z019) = et
PERSOMNATL SERVICES v
Salories pnd Wapes .
A_Lgl Clerlc ; : TATBEIED| S AEE, MO
B 101 Clerk 4790240 il gl o
102 Chicf Deputy B3T00.RA| A o F o
AT02 Chicf deputy 33709.84) Ho 7lag, | 5 &
TOTAL ) B _ 0.00 —
COEINTY COEINCIIL (2019) o
PERSONAL SERVICES
Salaries ond Woges
101 Council Member I ~132306.00 A D O
AL =il Member ) i 13230.00 L g

©.00 T

F =

PURBRLIC DEFENDERS OUTFICE DEPA.}ﬁmNT 13D 2019}
PERSONAL SERVICLES
Solorics and Wnopges " AT 2. 3’
ATA+ Otftee Staft -30073.15; Dee LY
B A3 OMce Soafl (new stafTinember repls 30U73_15 J ”ﬂ?_j - e
TOTAIL 0.00
2
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Councilman Alexander

Councilman Bledsoe <y

Councilwoman Chambers
7 A

A / o
7 ﬁ : 4%/’ &/;%’f” SO

Councilwoman Lasater
%‘”7/&"75/ f)/fzf%f’ff‘/;//

Councilman Matchett

Councilwoman Piper _j

s Y

Councnlman Quaker}bush
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