DELAWARE COUNTY COMMISSIONER’S MEETING 0
MONDAY, FEBRUARY 6, 2023 @ 9:04 A.M. /0
COMMISSIONERS” COURTROOM #
100 W. MAIN ST. ROOM 309A l
CALL TO ORDER
PLEDGE TO FLAG

WELCOME
MOMENT OF SILENCE FOR MS. MARTA MOODY

Comments may be made to the Commissioners via their email at commissioners@co.delaware.in.us

ROLL CALL

Mr. Shannon Henry

Mr. James King

Ms. Sherry Riggin

Mr. John Brooke, County Attorney

Mr. Ed Carroll, Auditor

Ms. Denise Smith, Recording Secretary

APPOINTMENT(S):
EXECUTIVE ASSISTANT/OFFICE MANAGER-MS. SARA HODGES
MOTION: Commissioner Riggin made a motion to appoint Ms. Sara Hodges as the Commissioners Executive Assistant.
SECOND: Commissioner King
YEAS: Commissioner King, Commissioner Riggin, President Henry

CENTRAL INDIANA REGIONAL PLANNING DISTRICT
MOTION: Commissioner Riggin made a motion to appoint Ms. Jessica Piper and Mr. James King to Central Indiana
Regional Planning District.
SECOND: Commissioner King
YEAS: Commissioner King, Commissioner Riggin, President Henry

APPROVAL OF MINUTES:
MOTION: Commissioner King made a motion to approve January 17, 2023 Commissioner minutes.
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

PRESENTATIONS
Ms. Linda Johnson, Development Coordinator, Guardian Advocates, Inc. came before the Commissioners. Ms. Johnson
said this is an Indiana Supreme Program and a sister program to CASA but for adults. This is a non-profit organization.
Ms. Johnson is asking for a donation for 2023 of $10,000 from Delaware County. Delaware County has three volunteers,
however, Ms. Johnson said they are always needing more volunteers. Ms. Johnson thanked the Commissioners for their
support last year.

Commissioner King said Delaware County would not mind giving another $10,000, however, at this time the
Commissioners would like to wait until the new Executive Assistant starts her position to see exactly where they are with

money.

President Henry said it would be June 2023 before they would know the amount that Delaware County could give.
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Mr. Mitch Issacs, Assessment of County Neighborhoods-Shafer Leadership Academy and Ms. Heather Williams, Building
Neighborhoods, Ball State University, spoke about building better neighborhoods in Muncie, Indiana. The eighth annual
Neighborhood I.D.E.A. will be held March 4, 2023 at the Student Center (see attached flyer).

I

Intentional Development and
Education for Association Memit

i SO
Virhient Saturday, March 4, 2023 | 9 am — 3:30 pm : ey
Vithore ¥ Student Center, Second Floor Ballroom 35t
Coziy As always, it's FREE!

P Learn iore: yuesw.mranclenelzhborhoo:

Aces and eights are wild for the eighth annual Neighborhood 1.D.E.A. Conference scheduled for
March 4, 2023 on Ball State’s campus. Over 100 of Muncie’s most active local leaders will gather to
listen, learn and meet like-minded individuals to share ideas and best hands.
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! The theme of the canference is Intentional Pevelopment and Education (IDEA) for Association

[ members. IDEA brings together leadars representing Muncie’s neighborhoods to develop and

| strengthen community-building skills. IDEA presenters will provide leadership training, share best
, practice strategies for grant-writing and project funding, and discuss ways to engage residents, as
! well as how to recruit and retain volunteers.
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CONTRACTS OR AGREEMENTS FOR APPROVAL
Mr. John Brooke, County Attorney, opened bids for materials from Ag Best, IMI, Asphalt Materials, E & B Paving.
MOTION: Commissioner King made a motion to take bids under advisement to allow Ms. Angie Moyer, Project Manager,
to review bids.
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

2023-01 ROAD PAVING PROJECTS-CCMG AWARD-COMMUNITY CROSSING GRANT
Mr. Brooke opened bids.
MOTION: Commissioner King made a motion to take bids under advisement to allow Ms. Moyer to review bids received.
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry
See bid tabulations and proof of publications

Commissioners meeting held February 6, 2023



BID TABULATION SHEET

DELAWARE COUNTY - 2023-01

ROAD PAVING PROJECTS

1ST BROOKS CONSTRUCTION E& B PAVING
Plan
Item Item Description Quantity Units Unit Price A Unit Price Amount
WALNUT STREET BETWEEN CR 900 N TO EATON-WHEELING PIKE
1/MOB & DEMOB 1.00 Ls $ 12445.35 S 12,445.35 $6,150.00 $ 6.150.00
2|CLEAN & PREP 23,052.00 SYS $0.02 $ 461.04 S 0.30 $ 6.915.60
3IIAPPROACH, TRANSITION BUTT MILLING 160.00 sSys s 22.00 $ 3,520.00 $ 10.00 S 1,600.00
4119 mm, Type B - WEDGE AND LEVEL. 2" 220# 2.540.00 TON $ 65.00 35 165.100.00 S 69.00 $ 175,260.00
5{9.5 mm, Type B - HMA FOR SURFACE 1.5" 165# 1.905.00 TON $ 75.00 $ 142.875.00 S 81.00 $ 154,305.00
€]9.5 mm, Type B - APPROACHES 60.00 TON S 175.00 $ 10.500.00 S 120.00 S 7,200.00
7|STONE SHOULDER 2" WIDE 695.00 TON $ 30.00 $ 20.850.00 S 60.00 S 41,700.00
BJASPHALT FOR TACK COAT 3,700.00 GAL 3 2.85 $ 10,545.00 S 3.00 S$ 11,100.00
SIPAINT, WHITE 4" 18,570.00 LFT $0.20 $ 3.714.00 $ 0.20 $ 3,714.00
10|PAINT, YELLOW 4" 6,707.00 LFT $0.23 $ 1,542.61 30.23 5 1.542.61
11|VRAM 9.450.00 LFT $ 3.00 S 28.,350.00 $ 1.50 $ 14,175.00
12|MAINTENANCE OF TRAFFIC 1.00 LS $5.000.00 $ $.000.00 $1.400.00 $ 1,400.00

TOTAL COST

$ 404.903.00

TOTAL COST

3 425,062.21

Commissioners meeting held February 6, 2023

PAGE 1 OF 5




BID TABULATION SHEET

DELAWARE COUNTY - 2023-01 ROAD PAVING PROJECTS

1ST BROOKS CONSTRUCTION

E& B PAVING

Item Item Description Q:;::(L Units Unit Price Amount Unit Price Amount
BLACK CEMETERY ROAD BETWEEN SR 28/SR 67 TO GREGORY ROAD 1ST BROOKS CONSTRUCTION E&B PAVING
1/MOB & DEMOB 1.00 LS $13,396.00 s 396.00 $6,000.00 $ 6,000.00
ZICLEAN & PREP 20,060.00 sSYs $0.03 $ 601.80 3 0.30 S 6.018.00
3|APPROACH, TRANSITION BUTT MILLING 160.00 sSYS s 22.00 $ 3.520.00 $ 10.00 $ 1.600.00
4|19 mm, Type B - WEDGE AND LEVEL, 2" 220# 2.145.00 TON $ 65.00 $ 139.425.00 3$ 69.00 $ 148,005.00
5]9.5 mm. Type B - HMA FOR SURFACE 1.5" 165# 1.610.00 TON $75.00 $ 120,750.00 $ 81.00 $ 130,410.00
G|9.5 mm. Type B - APPROACHES 100.00 TOonN $115.00 3 11,500.00 $120.00 S 12.000.00
7|STONE SHOULDER 2" WIDE 620.00 TON $30.00 $ 18,600.00 $60.00 3 37.200.00
B8|ASPHALT FOR TACK COAT 3.210.00 GAL $2.80 $ 8,988.00 $3.00 $ 9.630.00
S|PAINT, YELLOW a* 11.690.00 LFT $0.23 $2,688.70 $0.23 5 2,688.70
10| VRAM 8,350.00 LET $2.78 5 22,962.50 $1.50 $ 12,525.00
11|MAINTENANCE OF TRAFFIC 1.00 LS $4.250.00 $ 4,250.00 $1.300.00 S 1.300.00
TOTAL COST $ 346.682.00 TOTAL COST $ 367.,376.70
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PUBLIC NOTICF TO BIDDERS

by given that the Board pf, County Commissioners ot Belayvare county. In a, will re-

5 until the hour of 12:00 February 03, 2023, local time at the nn.c.- of the
Deloware ,Seunty Auditor in the Bethvsare Conty e licding, 160 Wast aain Strect. Roam 103, Muncie, In-
diana, 47305 for the lurnlshlnq and delivering af materials, supplics and services necessary for u"_- matn-
Boliding Sepstruction and reconstruction of county roads and Lridacs.  (The office hours of the County
Building are Mon rldny. 8:30am [Q0pm). Bids will then be publicly opencd and read aloud at
the Goard of Commisioner Mogting beainming at 9:00 A.M. on Monday, Fébruary 06, 2023. Any bid re-
ceived after the above-designated tne will bo retarned Unomeand

All bids shall be sub nugd in duph(-lle and havn- bid title and item numbar arly marked on the out-
side face of the env id must be submitted on Form ‘J_v. L-lch bidder sh.nll nccnmpany his bid with
Abiddershond or Certticd chede for Not Toss than $ 50000 (Five Hundred Dollar

idders shall have the right to increase the contract unit price(s) in the amount equal to the bidder's i
Srepse In costs of materials and supplies occurring subsequent to the date on which soel Bich is Aot
ted (hercinafter referred to as “base date”) to the Board of Commissioners. Any incrense or
inthe bidder's cost of materials and supplics after the base_date shall be determined monthly.
ri b, per documents furnished to the Hoard of Comm ners through the County
ing Bopartment aned sl tneiade Proof of price to the bidder from e Bidders source af sop iy,
D‘ddcr MUST state on their bid 1' s. (l bid is subject to the above-described escalator clause  Bids submit-
hout such declaration considered firm for the year 2023 lhrt)\lgh the end of March 31,
oA s be honored ity rcq.mn to location and according to availability of materials and faccord:
ing to county needs

and shall
Engineor-

ty Engineering Depart-

Dertailed cpcn:n’l(:xhov\s for the following items .|n~ on file in the Delaware Cou
ment, lacated at 7700 Last Jacksan Street, Muncic,

1. A. Asphalt Mixes, various INDOT confarming types, FOB Plant 40,000 tons or less
2. A. Crushed stone or sand, various INDOT canforming gradations 30,000 tons or less
wpartation bids for Maintenance crushed stone or sand per ton-mile

3. A. Unleaded gasoline, Eighty-seven (117) Octane 50,000 gallons or
o, Blended Diesel Fuel 50,000 gallons or less
C. No. 2 Diesel Fuel 50.000 gallons ar less

D. Hiodiesel Olended Fuel, 20 % Biodicsel (B20) 50,000 gallons or less

days after the opening of bids. The
' all bids and to waive any informall.

No bidder may withdraw his or her bid for a period of sixty (60
Board of Courity Commissioners reserves the Haht to reject any o
ties in 9.

If you have any questions contact, Tommie Humbert, Highway Superintendent, 765-747-7818.
By order of the Commissioners of Delaware County through Angela Moyer, Project Director.

MNI - 1/20, 1/27/2023 - 0005562564 hspaxip
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PUBLIC NOTICE TO BIDDERS

Motice is hereby given that the no.vd ot Commissioncrs  of
Delaware County, In. na, hereinafte ferred o as the OWNER,
will receive sealed bids through < [)vluw.u» County Auditor, 100
West Main Strect unc 7305 until Friday, Febru-
ary 3, 2023 at 12:00 pm E.S.T, far the h::llowlnq

2023.01 Road Paving Projucts |
Walnut str. 1 URD50 Morth and Eaton-Whe.
Black Cem. tcry Robd botwearn ShoR/LS and Gregory R.
CR 550 East between Gregory Road and Eaton Albany Pilce
CR HOO West between SR 67 to CR 700 Sauth

Proctor Road botween CR 350 South and CR 400 South

In Delaware County, Indiana.

hn(; Pike

Bids will be publicly opened and read aloud at approximataly 9:00

am an Monda:

February 6. 2023 during the Commisioner's meeting in the County
ommiszioner’s Court Roo 09A. Delaware County Buildin

wW iry Stroat, Runcie. 1M, Bids received after 12:00 pim L. on

Friday, February 3, 2023 wi raed unapened. Bids received

by faciimile machine or email will not be accepte

Sonstruction st in accordar the specifications which
are avaiiatie with the County Engineering Department. Said docu-
ments may be examined By Brospactive Biae? at the following lo-
cation:

el ¢ foyunty Engincering Department
7700 c.xu  Jackson Stre
ana 471
Mor\dny l'rlday 7:00am-3:00pm

Hid Documents: All bids shall be accompanicd by (1) completed
Itemized Proposzal, (2) completed Farm 96 with fequired  attach
ments, (3) r\'lun discriminati atfidavit as required by the laws 2!
tate of In

a ccurity, as described below, and (5
ents as described in the instructions to bi

9 Secrioy: Bid Security in the amount of five percent (5%6) of the

she l“ accan , nid. Oid St‘:urlly may be in the 10”" of a

ill(l Dand, cert k or cashier’s ch i \lu- dder withdraws

a bid l!lIln Slxty (60) day .xllt'r the Ol)nnlng dat wl!hﬂul conscnt

of the Owner ‘or fails to ute a satizfactory contract wwit ter

10) days after notice of a (an:c the Owner may declare the Rid
AR Kol T Rauidated damage.

Bonds: The successtul Bidder will be required to 1ur!nsh Perform-
ance and Payment Bonds far 100% of the Contract Su.

The Owner reserves the right to accept or re l-(.t an Bid and to
waive any irreqularities in the bidding. All bi may gc held for a
period not ta exceed GO days, of a2 otherwise stated 1n the Contonce
Documents before awarding the contract,

Delaware County is an Equal Opportunity, Emolo v accordance
with I.C. 22-9-1-10 oand shall not permit discrimination against any
fmployce or applicant (or mployment o he employed in the per-
fo - the Sontract with raspect to his her hire, tanure,

y o any matter difec
Sared to Grnploymont. ecause of race, religion,
ty. national origin. or ancestry.

v or indirectly
color, sex, disab

All out-of-state corporations must have a certificate of authority 1o
do uuuneu Inthe State. Application forms may be obtained by Zon-
nStary of State, State of Indiana, Statenouse. 1ndian-

4620
It you . Ny estons, contact Troy Landers or Tommie
A P i

By.order of the Co mmissioners of Delaware County thiough Angela

Moyer Project Director.
MR - 17300 172 775055 - 0005

Shainindian

hupaxip

Commissioners meeting held February 6, 2023




PRAIRIE CREEK WOODS
Ms. Kathy Vannice, Ashland Land Surveyor, presented the plat for Prairie Creek Woods. This has gone through the
Planning Commission approval and now the right of way needs to be dedicated.
MOTION: Commissioner Riggin made a motion to approve/adopt the presented plat for Prairie Creek Woods.
SECOND: Commissioner King
YEAS: Commissioner King, Commissioner Riggin, President Henry

Prairie_i CLj_eekﬁod_s Sl_lbdivision

U Danad U ot areed e et ¢ e owgsns e o

St by e Gorerd havey o by S o vaare o1 €3 iy avestioy it e Dekoonelhece Vevspesn
b B S

pive

w17 3w
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GRANT AGREEMENT INDIANA DEPARTMENT OF HEALTH GRANT CONTRACT #59193

President Henry presented the Indiana Department of Health grant. The grant is $440,000 for 2023 and $440,000 for
2024.The grant is between local school corporations and the health department for healthcare.
MOTION: Commissioner King made a motion to approve Indiana Department of Health grant for $440,000 for 2023

$440,000 for 2024.

SECOND: Commissioner Riggin

Mr. Brooke reviewed the Indiana Department of Health grant agreement.
YEAS: Commissioner King, Commissioner Riggin, President Henry

Full signed agreement available in Auditor’s office

DocuSign Snvelope ID: 9BADS1 60-BF8B-4C43-8CEB-CF8D365269BA

2b 022 ORIGI

GRANT AGREEMENT
Contract #0000000000000000000059193

This Grant Agreement ("Grant Agreement"), entered into by and between Indiana Department of
Health (the "State") and DELAWARE COUNTY HEALTH DEPARTMENT (the “"Grantee"), is
executed pursuant to the terms and conditions set forth herein. In consideration of those mutual
undertakings and cowenants, the parties agree as follows:

1. Purpose of this Grant Agreement; Funding Source. The pPurpose of this Grant Agreement
is to enable the State to award a Grant of $440,000.00 (the “"Grant") to the Grantee for eligible
costs of the senices or project (the "Project”) described in Attachments A and B of this Grant
Agreement, which are incorporated fully herein. The funds shall be used exclusively in
accordance with the provisions contained in this Grant Agreement and in conformance with
Indiana Code § 16-19-3-1 establishing the authority to make this Grant, as well as any rules
adopted thereunder. The funds received by the Grantee pursuant to this Grant Agreement shall
be used only to implement the Project or provide the sendces in conformance with this Grant
Agreement and for no other purpose.

FUNDING SOURCE:

If Federal Funds: Program Name per Catalog of Federal Domestic Assistance (CFDA):
Workforce Dewelopment CoAg

CFDA # 93.354

If State Funds: Program Title

2. Representations and Warranties of the Grantee.

A. The Grantee expressly represents and warrants to the State that it is statutorily eligible to
receive these Grant funds. The Grantee expressly agrees to promptly repay all funds paid to it
under this Grant Agreement should it be determined either that it was ineligible to receive the
funds.

B. The Grantee certifies by entering into this Grant Agreement that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible or woluntarily
excluded from entering into this Grant Agreement by any federal or state department or agency.
The term “principal" for purposes of this Grant Agreement is defined as an officer, director, owner,
partner, key employee or other person with primary management or supenisory responsibilities,
or a person who has a critical influence on or substantive control over the operations of the
Grantee.

3. Implementation of and Reporting on the Project.
A. The Grantee shall implement and complete the Project in accordance with Attachment AL
Modification of the Project shall require prior written approval of the State.

B. The Grantee shall submit to the State written progress reports until the completion of the
Praoject. These reports shall be submitted on a weekly basis and shall contain such detail of
progress or performance on the Project as is requested by the State.

4. Term. This Grant Agreement commences on July 01, 2021 and shall remain in effect through

June 30, 2022. Unless otherwise provided herein, it may be extended upon the written
agreement of the parties and as permitted by stale or federal laws governing this Grant.

Page 1 of 17
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MEMORANDUM OF UNDERSTANDING
BETWEEN
YORKTOWN COMMUNITY SCHOOLS AND DELAWARE COUNTY HEALTH DEPARTMENT

President Henry presented the Memorandum of Understanding. This will be focused on mental health and suicide

prevention. .
MOTION: Commissioner Riggin made a motion to approve Memorandum of Understanding between Yorktown

Community Schools and Delaware County Health department.

SECOND: Commissioner King
YEAS: Commissioner King, Commissioner Riggin, President Henry

Memorandum of Und erstanding

3 . {/1 ‘ ;Z/ 0 2 5 Mcecmorandum of Undcrstanding

Between
<2 ) f}‘ ﬂ [\\"ﬂ ﬂ & Yorktown Community Schools
Jna \.1 A i)
and

Declaware County Health Departinent

This Memorandum of Understanding (MOU) sets for the terms and understanding between Yorktown
Community Schools and the Delaware County Health Department in regards to the Crisis Cooperative
Agreement Supplemental Workforce in Schools Grant from the Indiana State Department of Health.

Purpose
This MOU will serve as an agrcement that funds dis

a
Cooperative Agrecement Supplemental Workforce in
the Delaware County Health Department. The award
$100,000 spent on deliverables outlined by the grant

Duration
This MOU is at-will and may be modified by mutual consent of authorized officials from the Delaware County

Health Department and Yorktown Community Schools. This MOU shall become effective upon signature by
the authorized officials from the Delaware County Health Department and Yorktown Community Schools and
will remain in effect until modified or terminated by any one of the partners by mutual consent. In the absence
of mutual agreement by the authorized officials from the Declaware County Health Department and Yorktown

Community Schools this MOU shall end on 12/31/2023.

Contact Information
Declaware County Health Department

Yorktown Community Schools
Jammie Bane

Dr. Greg Hinshaw

Superintendent Administrator

2311 S. Broadway St. 125 N. Mulberry St.

Yorktown, IN 47396 Muncie, IN 47305

765-759-2720 Phone 765-747-7721 Phone
765-747-7747 Fax

765-759-7894 Fax

(%2 M@Datc: A-9-43
artrllr sifhature)

(Partner name, organization, position)
-
g
G%@h&, Date: 02/09/2023 JZK/ &
/l:/J(/’l?'W—Kﬂ

(Partner/signatu re)

(Partner name, organjzation, position)
L AN A
w4
/

VIn—"

A 2~
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APPLICATION FOR VARIANCE
Mr. Brad Bookout, Economic Development, presented the variance request for the spur, proposed agreement and lease
for railcars (3 agreements). Mr. Bookout asked for approval so the next steps can be taken.

Mr. Brooke has reviewed all agreements.

MOTION: Commissioner King made a motion to approve the variance, lease agreement and the letter provided.

SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

2

. 25 C
ORIGINAL E‘ONGRET

February 6, 2023

Bradley Bookour

Dirccror of Municipal & Iiconomic A ffairs
Delaware County, Indiana

LCI Regional Planning District

1208 W. \White River Blvd.

Suire #136

Muncie, Indiana, USA 47303

Re: Rail Car Storage

Dear Mr. Bookourt:

proposed Lease Agreement with Purchase Opdon to be
cntered into by and between The Board of Commissioncrs of Delawarce County, IN (rthe “*Board of
Commissioners™), as Lessor, and Smyrna Ready Mix Concrete, LLC CSRM™), as Tenane (the “Proposcd
L.casc™). Unutil such rime as the Proposed Lease is fully executed and has commenced according to its terms,
SRM hereby requests thar the Board of Commissioners permit SRM to store up o fifty (50) rail cars (each
being a “Rail Car™ and collectively the “Rail Cars’) on the rail spur property, which includes the following
parcels (the “Property’™):

This letter is provided in connecrion with that

Parcel No. 18-10-06 -200-012.000-014;
Parcel No. 18-10-06-200-013.000-014;
Parcel No. 18-10-06-200-011.000-01 )
PParcel No. 18-10-06-300-014.000-014:
Parcel No. 18-10-05-100-015.000-014;
Parcel No. 18-10-05-100-01 G.000-01-1;
Parcel No. 18-10-05-100-017.000-014:
Parcel No. 18-06-32 300-023.600-008;
Parcel No. 18-06-32. 300-024.000-008; and
Parcel No. 18-06-32-400-016.000-008.

sioners agreement to allow (or the storage of the Rail Cars
mmissioncers the sum of Four Dollars (5<0.00) per Rail Car
per day, which shall be paid on rhe first day of each subsequent month for so long as the Rail Cars are stored
on the Property or until the commencement of the Lease, Excepr as provided to the contary herein, SRM
agrees to be bound by all of the terms and conditons set forth in the Leasc in regard to its storage of the Rail
Cars on the Property. Im the event of a termination of the 1 -easc for any reason, this Rail Car Storage Agrecment
shall also terminate, and SRM shall remove the Rail Cars within thicty (30) days following such termination.

In consideration of the Board of Commis
on the Property, SRM will pay to the Board of Cor

If the terms ser forth herein are agreeable to the Board of Commissioners, please indicate such

agreement by exccuting this lerrer below and delivering a countersigned copy to us.

1000 Hollingshead Circle « Murfreesboro. TN 37129 « www.smyrnareadymix.com
OFFICE (615) 355-1028 = FAX (615) 242-3064

Commissioners meeting held February 6, 2023
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Sincerely,

SMYRNA READY MIX CONCRIETI =,

J.D. Kious
CGieneral Counsecl

ACKINOWILEDGED AND AGRIEEDD:
BOARD OIF COMMISSION HERS,

DELAWARE COURNTY, INDIAN A
By: 7 ey

Name: _ 9 Zhvwr<~  J= 527
Title: _ Co¥.2701: 55 231K

Dace: __ DAL, 2073 -

Zzs

/4{‘24‘?'«'—,
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OR, G/A{q /4

LEASE AGREEMENT
WITH PURCHASE OPTION
This Lease Agrcement (hercinafter referred to as “Lcasc™) is made this (7 day of February
2023 (the “Effective Date™), between The Board of Commissioners of Delawarc County, Indiana
(hereinafter referred to as "Lessor") and Smyrna Ready Mix Conerete, LI.C, a Tenncssee limited Hability
company (hercinafter referred to as "Tenant"), pursuant to the following terms and conditions:

1. L.eased Property. The Lessor agrees to lease to Tenant and the I'enant agrees to lease from
Lessor that certain real estate located in various parcels in Mt. Pleasant Township, all in Delaware County,
Indiana, which parcels are identified as follows (collectively the “Property™):

(a) Parcel No. 1 8-10-06-200-012.000-014;
(b) Parcel No. 18-10-06-200-013.000-01 <
(c) Parcel No. 18-10-06-200-011 .000-014;
(d) Parccl No. 18-10-06-300-014.000-01 4
(e) Parcel No. 18-10-05-100-015.000-014;
() Parcel No. 18-10-05-100-016.000-014;
(g) Parcel No. 18-10-05-100-017.000-01 4,
(h) Parcel No. 18-06-32-300-023.600-008;
(i) Parcel No. 18-06-32-300-024.000-008; and
() Parccl No. 18-06-32-400-016.000-008.

2. Terms of [Lease. The Property is leased for a term, commencing on the Commencement Date
(as hereinafter defined), and terminating seven (7) years thercafter (the “Initial Term™). In the event the
Tenant does not exercise the Purchase Option at the end of the Initial Term as provided for in Paragraph
13 below, this IL.ecasc shall automatically renew, upon the same terms and conditions sct forth in this Lease,
for successive onc (1) year periods (cach a “Renewal Term™; the Initial Term and cach Renewal Term
shall collectively be known as the “Term™) unless otherwise terminated by the Tenant by providing the
Lessor no less than thirty (30) days” prior written notice before the end of the then current term, of its
election to terminate the Lease. The “Commencement Date’ shall be the date in which the following

conditions have been met:

) Tenant shall have received all required approvals from all required governmental
authorities and shall have obtained proper zoning for Tenant’s intended use of the Property;
and

ii Tenant shall have provided written notice to Lessor of'its intent to commence the Term of
P

this Leasec.

At any time prior to the Commencement Date, Tenant may terminate this Lease for any reason by
providing written notice to Lessor, at which point this Lease shall terminate and neither party shall have
any further right or obligation under this Lease.

3. Rent. The Rent of the Property shall be paid at the annual rate of Two Hundred Eighty-One

Thousand FFour Hundred Twenty-Nine Dollars and no cents ($281,429.00), due and payable on the

Commissioners meeting held February 6, 2023
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Town of Yorktown Indiana

Board of Zoning Appeals Application for Variance of Administrative Decision

| Board of Commissioners of Delaware County
Applicant(s) Name:

100 West Main Street, Muncie, Indiana 47305

Address of Applicant:

I (we) respectfully request that a determination be made by the Board of Appeals

regarding the following Issue(s):
Exccpllon Variance

Article 3
This requestis based upon the Town of Yorktown Ordinance Section:

3.27 & 3.28

Paragraph.
N. Priarity Way, Yorktown: Parcel#18-1 0-0G-300-014.000-014

The premises affected is d at:

And is currently zoned: lelted lndUStrlal

DNO
DNO
DND

= Property description attached:

= Plot plan attached:

-~ Site plan axttached:

If no, explain:

Commissioners meeting held February 6, 2023



S as any provious application to Board of Zoning

[Oves[F] no

To tha best of your knowledgae, ha
Appeals been filed In connection with these premises?

When?

How is the applicant's interest in the appoal affectead? Owner seeking height variance
and special exception use for storage tanks (nonhazardous). Buyer will also rent call. spur from Owner.

What is the approximately cost of wark involved? S 9 2 500 2 OOO = OO

Owner will be selling to Smyrna Ready Mix
Explanation of modlfication to property:

for the purpose of constructing a rail car and trucking terminal for storing

and distributing cement from a silo shaped bin that will be 135' above grade.

Small prefabricated office will be constructed to the south for employees

By signing below, § state that | am of sound mind and that the information contalned in
this application is truthful to the best of my knowladge. | also understand that if this appeal
Invalves construction work of any type, the work shall commcncc within 120 days of the

approval or this appeal becomes null and vaid.
A_—
JW%
- >

(Signature of Applicant)

January 23
gm—t——— SRS [,

4;;/4%

e o /dp

Dated at Yorktown Indiana this day o

Commissioners meeting held February 6, 2023
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VARIANCE
OWNER AFFIDAVIT
TOWN OF YORKTOWN

I, ﬁgg (/'/‘Z~l"7(— 47 N %) . the undersigned, being duly sworn,
depose, and say that | am the owners of the majority of the property described and
which is the subject matter of the proposed application; that all answers to the queslions
in this application, and all drawings, data, and other supplementary matter attached to
and made a part of the application are honest and true to the best of my knowledge and
belief. | understand this application must be completed and accurate before the
application process can be started; and if | am not the owner of the property, | have
attached a notarized authorization from the owner(s) to submit this application.

State of INDIANA

County of Delaware County
The foregoing instrument was acknowledged before me this é day of P:9 =

gL\GM\ON ‘{—)LCAAZ;)/ who has personally

appeared before me.

2022 ., by

(Signature of Applicant) S~—— (Notary Public)
loe w. e St Losor 22 S Ao H - Biroole
(Address) (Printed Name Notary Public)
VM./V&((,’*/ gz~ 720 N 3 -2 2—/2
(Comrrn‘S§ion Expires)

e S P77 7B0 %W‘_/\

(Telephone)

(Seal)

Commissioners meeting held February 6, 2023
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Board of Commissioner of Delaware Co.
100 W. Main Street, Room 309
Muncie, IN 47305-2827

Willic E & Ida K. McCoy
2705 N. Walnut Street
Muncie, IN 47303-1960

Smith Asset Holding, LL.C

c/o Ducharme, McMillen & Associates
P.O. Box 80615

Indianapolis, IN 46280

Commissioners meeting held February 6, 2023

Jones Cemetery Association
3901 W. Allen Court
Muncie, IN 47304

Muncie Power Products, Inc.
201 E. Jackson Street, Suite 500
Muncie, TN 47305-2838

Sophie Paws, LLLC
9066 Bay Breeze Court
Indianapolis, IN 46336

Steve L. Maincs
3410 W. Fox Ridge Lanc
Muncie, IN 47304-5803

Steven M. & Connic S. Robb
1890 N. Co. Rd. 850 W
Daleville, IN 47334-9617
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Mr. Brooke presented 5 Tool Academy A.R.P. Tourist & Hospitality Grant.
President Henry said this was approved by the committee for $45,575.

MOTION: Commissioner Riggin made a motion to approve 5 tool Academy grant for $45,575.

SECOND: Commissioner King
YEAS: Commissioner King, Commissioner Riggin, President Henry

AR Tourisim & Hlospiitality Granis Applica

Date Application Received: September 6, 2022

ui

Wl kadaad o AT

PR
Tion Fleviev\{ Checklist

Time Application Received: 8:31 am

Name of Business: S Tool Academy

Contact Name Heather Taylor

/X

Amount Roquested: $49.000 N

REQUIRED DOCUMENTS

[E] Comploted Application

(@] Certificate of Organization from Secretary of State

(@) Certificate of Insurance
[J Copy of 501(c) Deslignation Letler (Non-Proft Applicants Only)

COMMITTEE RECOMMENDATION
[m] Approve [] Deny [T] Hoald/Need More Info

mon #

peley

77

(’/ é

Notes/Reason: —

Approve for $45.575.90

TOURISM CONMMISSION RECOMMENDATION
[=m] Approve [E Deny (] Hold/Need More Info

Notes/Reason:

Approve for $49.000.00 == Vote to approve application was not unanimous

COMMISSIONERS RECOMMENDATION

[ Approve [] Deny [] Hold/Necd More Info

Approved Dollar Amount: B

Commissioners meeting held February 6, 2023
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DEPARTMENT HEADS AND ELECTED OFFICIALS
*Mr. Fred Cummings, 911 Director, met with the Commissioners regarding final renovation of the 911/EMA Center. Mr.
Cummings is asking for $70,000 to renovate the bathrooms, showers, water heater, stove and exhaust fan in the kitchen.
This will go out to bid.

Mr. Brooke said A.R.P money may be used if quotes are received.

MOTION: Commission King made a motion to approve the final renovation of 911/EMA Center, not to exceed $70,000.
SECOND: Commissioner Riggin
YEAS: Commissioner King, Commissioner Riggin, President Henry

Mr. Brooke said Department of Treasury are changing rules regarding A.R.P money, however, he has not received
anything as of date.

**President Henry said due to Ms. Moody’s recent passing and the continuous work she had completed regarding the
solar ordinance; the ordinance will be presented again at a later date. The Planning Commission department is going
through a lot of emotions, plus they are trying to gather materials, documents and information from Ms. Moody’s
computer. The moratorium expires February 28, 2023. All of the Commissioners agree to extend the moratorium to
August 2023.

Mr. Brooke will amend the ordinance changing the moratorium date to August 2023. This will be presented at February
21, 2023 meeting.

***Mr. Brooke asked that the Commissioners enter into the lease for the rail spur.
MOTION: Commissioner King made a motion to approve lease of the rail spur.
SECOND: Commissioner Riggin

YEAS: Commissioner King, Commissioner Riggin, President Henry

****Mr. Brooke presented the Howard E. Nyhart Company, Inc. service agreement for Mr. Ed Carroll, Auditor. This is an
annual agreement.

Mr. Carroll said the service agreement for the first year is $6900 and then $3200 for the next year.
MOTION: Commissioner King made a motion to approve the Nyhart service agreement.

SECOND: Commissioner Riggin

YEAS: Commissioner King, Commissioner Riggin, President Henry

Commissioners meeting held February 6, 2023



ORIGINAL nyhart

THE HOWARD E. NYHART COMPANY,
SERVICE AGREEMENT ("AGREEMENT”)

Agreement Between Nyhart, and:
Delaware County, IN
Edward E. Carroll Jr.;
100 W Main Street
Muncie, IN 47305
(765) 747-7717

Client Name:
Primary Contact Name:
Primary Contact Address:

Delaware County Auditor

Primary Contact Phone:

Primary Contact Fax:
ecarroll@co.delaware.in.us

Primary Contact Email:

Services to be provided by Nyhart

All services to be provided by Nyhart are subject to your full Ccooperation and prompt submission of complete and
accurate information. Nyhart will rely on any and all information that you provide pursuant to this Agreement and on

file at our office as to accuracy and completeness. Nybart will have no responsibility to verify such information and no
liability for errors or omissions as a result of relying on such information, except to the extent required by generally
accepted professional standards and practices. Nyhart is not a law firm or a public accounting firm and does not provide
legal or tax advice.

For the fiscal year ending December 31, 2022, Nyhart will provide the following actuarial services:

Data collection, review, and analysis. Feedback and commenlary for inaccurate or unexpected data will be
provided as necessary

Preparation of a comprehensive annual report / actuarial valuation
Disclosures as required by GASB 75

-
-
For the fiscal year ending December 31, 2023, Nyhart will provide the following actuarial services:

- Interim GASB 75 report
Fece

Fees for services provided by Nyhart

Service
FYE 12/31/2022 - Full GASB 75 actuarial update $6,900
FYE 12/31/2023 — Interim GASB 75 actuarial update $3,200
If a GASB results breakdown by employee groups is required additional fees will apply. The additional cost will be a
10% of project fee increase for a two group breakdowns plus an additional 1% for each extra group breakdown
requested. The additional fee will be limited to 1/3 of the current vear's fees.

The fee for the interim GASB 75 report will be revis.
full update. Examples of significant events include,
material benefit design amendments, and participant contribution policy m

ed if there have been any significant events subsequent to our last
but are not limited to, large premium rate and enroliment changes,
odification.

Page 1 of 5
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Nyhart

Client will be invoiced prior to the beginning of the project for 50% of the estimated fees for services outlined above.
Once the labor accrued towards completion of the services exceeds 50% of the estimated fees, billing will occur monthly
until the completion of the pProject. Each invoice is due upan receipt. If any invoice remains unpaid for longer than 90
days from the date of the invoice, Nyhart may either suspend the provision of the Services until payment is received, or
terminate this Agreement with immediate effect. Failure of Nyhart to exercise any remedy set forth above shall not
pPrevent Nyhart from doing so with respect to any future unpaid invoice or taking any other actions available to Nyhart

under law.
Please select the method of delivery of your invoice:
O 1 would like my invoice sent electronically to the primary contact's email address.
O I would like my invoice sent via regular mail to the attention of the pPrimary contact at the address shown
on the first page.

For an alternative invoice recipient, please provide their information below. If this section is left blank, we will send the
invaoice to the primary contact’'s email address on file or address shown above.

Invoice recipient name

Invoice recipient email address

Invoice recipient address

There will be additional fees for revisions to preliminary or final results that are due to:

- Incorrect information provided to us, typical examples include material changes to census data, changes to
eligibility requirements or employer subsidies. The additional fee will be limited to 1/3 of the current year's fee

for this type of revision.
- Changes to actuarial assumptions requested by the client that are expected to need more than four hours of
labor to update the results. The additional fee will be based on billed labor in excess of four hours at our current

hourly rates.

Additional services available if requested by Client

In addition to GASB 75 services, Nyhart offers the following additional services. Fee estimates will be provided upon
request. Please visit www.nyhart.com or contact your Nyhart consultant for more information.

Health Care Reform financial impact consulting

Actuarial Value and Minimum Value determination

Section 105(h) non-discrimination testing

Calculation of self-funded and COBRA premium rates

Incurred But Not Reported (IBNR) Reserve calculations
Medicare Part D Attestation

What-if Modeling for health plan design and carrier changes
Defined Benefit & Pension consulting and administration
Defined Contribution, 401(k) & 403(b)

Flex Accounts — FSA, HRA, & HSA consulting and administration

Page 2 of 5
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Nyhart

The legal relationship between Client and Nyhan shall be exclusively that of principal and agent. The parties hereto
specifically agree and acknowledge that Nyhart shall not:

Relationship of the Parties

- Have discretionary authority over any aspect of the Plan;

- Be a fiduciary;

. Be responsible for ensuring that the Plan complies with any requirement to which the Plan is subject, or be
liable to the Plan, Client, or any person if the Plan fails to comply with any such requirement;

- Have any duty or authority to enforce the payment of any contribution owed under the Plan;

- Be responsible for the adequacy of the trust established as part of the Plan, or be liable for any benefits owed
under the Plan;

- Exercise discretion as to any Plan function; or

- Have any obligation to perform any service not specified in this Agreement or otherwise agreed to in writing by
the parties (regardless of whether such service may be considered “customary” services to be provided by
Nyhart).

Client agrees that Nyhart shall use all information and data supplied by or on behalf of the Client without having
independently verified the accuracy or completeness of it except to the extent required by generally accepted
professional standards and practices. If any documentation or information supplied to Nyhart at any time is incomplete,
inaccurate or not up-to-date, or its Provision is unreasonably delayed, Nyhart will not be responsible for any delays or
liability arising therefrom, and will be entitied to charge the Client in respect of any resulting additional work actually
carried out.

The Client further understands that the failure to provide, or cause to provide, complete, accurate, up-to-date, and timely
documentation and information to Nyhart, whether intentional or by error, could result in an impairment of Nyhart's
services.

Client Respon ies and Representations

The Client has general responsibilities with respect to the Plan, including

Providing all information required by Nyhart to perform its services under this Agreement on a timely basis;
Serving as fiduciary for the Plan;

Communicating Plan details to employees and answering employee questions;

Ensuring adequate funding of the Plan; and

Authorizing plan disbursements and ensuring accuracy of information provided.

Dispute Resolution

Nyhart and Client agree that before commencing any action or proceeding with respect to any dispute between the
parties arising out of or relating to this Agreement or the Services they first shall attempt to settle such dispute through
consultation and negotiation in good faith and in a spirit of mutual cooperation. Any such dispute will be submitted in
writing to a panel of one (1) senior executive or official of each of Nyhart and Client, who will promptly meet and confer
in an effort to resolve such dispute. Each party's representative will be identified by notice to the other, and may be
changed at any time thereafter by notice to the other. Any mutually agreed decisions of the executives will be final and
binding on the parties. In the event the execulives are unable to resolve any dispute within thirty (30) days after
submission to them, either party may then refer such dispute to mediation by a mutually acceptable mediator to be
chosen by Nyhart and Client within forty-five (45) days after written notice by either party dermanding mediation. Neither
party may unreasonably withhold consent to the selection of a mediator. All communications and discussilons in

Page 3 of 5
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Nyhart

furtherance of this paragraph shall be treated as confidential settlement negotiations, which are not subject to discovery.
The costs of the mediator shall be shared equally, but each party shall pay its own attorneys’ fees.

Any dispute which cannot be resolved between the parties through negotiation, mediation or other form of alternative
dispute resolution within six months of the date of the initial demand for mediation by one of the parties may then be
submitted to a court of competent jurisdiction. To facilitate an expeditious and economical judicial resolution of such
dispute, Nyhart and Client agree to waive and not to demand a trial by jury, and not to include any employee, officer,
director or trustee of either as a party, in any action, proceeding or counterclaim relating to such dispute. Nothing in this
section will prevent either party from resorting to judicial proceedings if interim relief from a court is necessary to prevent
serious and irreparable injury to that party or to others. Any claim, action or proceeding against Nyhart will be barred
unless Client initiates the dispute resoclution procedures outlined below within one year of first discovering the act, error
or omission that is the basis for such claim.

Indemnification and Limitation of Liability

The liability of Nyhart, in tort, contract or otherwise, to Client, a Plan and the officers, directors, trustees, employees or
shareholders of any of them, and to any other third party, for all claims arising in connection with or contributed to by this
Agreement and the Services (including without limitation multiple claims arising out of or based upon the same act, error
or omission, or series of continuous, interrelated or repeated acts, errors or omissions) shall not include loss of profit or
incidental, consequential, indirect, punitive or similar damages and shall be further limited to the amount of fees for
Services received by Nyhart under this Agreement for the twelve (1 2) months immediately preceding the act, error or
omission upon which such liability is based. Nothing in this paragraph shall apply to any liability which has been finally
determined to have arisen from willful misconduct or fraud on the part of Nyhart or which cannot lawfully be limited,
modified or excluded.

Client shall indemnify Nyhart from and against any and all claim, loss, liability or damage (including attorney’'s fees)
which Nyhart may incur by reason of its good faith service delivery to Client.

representations or warranties contained in this Agreement; or (ii) arising out of Nyhart's negligence, gross negligence or
willful, fraudulent, or criminal misconduct associated with its performance of services under this Agreement. The parties
further recognize that clerical errors and variations may occur. When discovered, they will be corrected or adjusted by
Nybhart, in accordance with its normal procedures, to the extent reasonable and possible.

Page 4 of 5
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Acceptance

The items and conditions of this Agreement are agreed to and acce

pted by Client on behalf of the Plan. This Agreement
is effective only when signed by all parties.

Delaware County, IN

7
By: - < 4 I f;_/{
Printed Name: Doz p ,’/’7;}-7@’{,"7K <
Date: < dz - =z o2 3
Nyhart
By:

Printed Name:

Date:

Page 5 of 5
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WEEKLY, MONTHLY AND QUARTERLY REPORTS

PAYMENT OF CLAIMS
MOTION: Commissioner Riggin made a motion to approve claims in the amount of $2,419,818.51 and ARP claims in the

amount of $156,185.96.
SECOND: Commissioner King
YEAS: Commissioner King, Commissioner Riggin, President Henry

PUBLIC COMMENTS, QUESTIONS, OTHER BUSINESS
Dr. Lynn Witty, updated the Commissioners regarding the funding announcement issued by the Family and Social

Services.

Fric Holcamb, Governo:

ate of Indiana

E2iviNion e Nicnaral fiealie wiid Addictiesn
H02 W WASHING TON STREET, R A W35H3
TNDIANAPOLIS . IN 4 a3

9]

Stare af Trdiana QOpioid Ko

troduction:

This is a Request for Funding announcement (RFF) issued by the Family and Social Services
Administration, Division of Mental Health & Addiction in conjunction with the Exccutive
Director for Drug Prevention, Treatment and Enforcement. The date for this project is July 2023
through June 2025.

This RFF is intended to publicize the availability of grant opportunitics for services described
herein. Neither the issuance of this RFF nor the receipt of any responses thercto, shall create any
obligation to the State of Indiana to make any award pursuant hercto. The award of any grant(s)
as a result of this RFF shall be at the sole discretion of FSSA. Neither this RFF nor any response
C‘proposal™) submitted hercto are to be construed as a legal offer.

As part of the National Opioid Scttlement, the Division of Mental Health and Addiction is
making available a onc-time funding opportunity to local units of government to support
cvidence-based prevention. treatment, recovery, harm reduction, behavioral health workforce,
enforcement, jail treatment, recovery residences, and other services and initiatives across the
state. Lixhibit I1 of the National Opioid Settlement document outlines the approved abatement
uscs. Respondents may request funding for any of the listed services and initiatives, however
priority will be given to proposals which most closely align with state priorities.

This grant program aims to promote innovative, collaborative, community-driven, cross-sector
responses to substance use disorder issues. This RIFIF requests responses from local units of
government that received funds per the National Opioid Settlement Agreement or any cntity that
has been granted funds from a qualified local unit of government. Eligible lacal units of
government can be found herve. Priority will be given to respondents who collaborate with local
service providers, commmunity coalitions, schools, law enforcement agencics, community
foundations, hospitals, and recovery organizations to develop and carry out their proposal.

Respondents should be embedded in, and working with, their communities and interested in
submitting innovative proposals for programming that builds upon efforts already made,
including but not limited to the expansion of and access to treatment for substance use disorder,
stronger connections Lo recovery supports, development and implementation of prevention

practices, expansion of harm reduction efforts, and implementation of the Sequential Intercept

=l Oppotuni
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Modecl within the justice system. Respondents do not have to limit their proposals to one praoject
or initiative.

Respondents must provide match funds. Match funds may comec from any local source, including
local distributions from the National Opioid Scttlement, Federal American Rescue Plan (ARDP)
Funds, local general funds, private contributions. or philanthropy dollars. Use of state-issued
grants (i.e., Community Catalyst, Accelerator, Community Coordination, etc.) is not permitted
for match funds. Priority will be given to local units of government that pool together funds and
regionalize efforts.

Proposals must be submitted in a written format. Please see below for Written Proposal
formats and submission requirements.

cgquirementis:

Subm

Vritien Proposals - Should be submitted by cmail no later than 4:30pm EST on February 28,
2023 to Emily Truclove's email: emily.truclove@ fssa.in.gov

- Proposals reccived afrer 4:30pm EST will nor be considered.
® The email subject line must be: RFF-2023-007
- Email must include the following:
© A cover letter indicating the principal contact telephone number and email are
required for cach proposal. This must be the first page of the proposal.
©  Must use Times New Roman 12-point font for all pages of the proposal.
o  All supporting documents for the proposal must be attached to the email as one
PDF file.
© Submit one proposal per respondent. Agencies that are not the lead respondent
may be included in multiple proposals.

Questions Re 4 U D
Questions regarding this RFF must be submitted via c-mail to Emily Truelove no later than 4:30
p.m. EST on February 8. 2023.
- Questions received after 4:30p.m. EST will not be included in the Q&A scssion, on the
Q&A form posted on the website and may not be answered timely if at all.

- Email subject line for questions must be: Questions for RFF-2023-007

o

Questions reccived by the due date will be answered by February 13, 2023, and posted to the
DMHA funding webpage (https:/ZZaswawawin.eoy Zssa/dimbha/fiaad i e -information’)

All questions and inquiries must be directed to ONLY Emily Truelove at
emily.truelove@ fssa.in.gov. Failure to follow this expectation disqualifies the
application from this RFF.

REFF-2023-007 Opioid Scttlement Match Grant 2|
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As part of the National Opioid Secttlement, the Division of Mental Health and Addiction is
making available a one-time funding opportunity to local units of government to support
cvidence-based prevention, treatment, recovery, harm reduction, behavioral health workforce,
enforcement, jail treatment, recovery residences, and other services and initiatives across the
state. Lixhibit I of the National Opioid Settlement document outlines the approved abatement
uses. Respondents may request funding for any of the listed services and initiatives, however
priority will be given to proposals which most closely align with state priorities.

This grant program aims to promote innovative, collaborative, community-driven, cross-sector
responses to substance use disorder issuces. This RIFF requests responses from local units of
government that received funds per the National Opioid Settlement Agreement or any entity that
has been granted funds from a qualified local unit of government. Eligible local units of
government can be found here. Priority will be given to respondents who collaborate with local
service providers, comimunity coalitions, schools, law enforccment agenceics, community
foundations, hospitals, and recovery organizations to develop and carry out their proposal.

Respondents should be embedded in, and working with, their communities and interested in
submitting innovative proposals for programming that builds upon efforts alrcady made
including but not limited to the expansion of and access to treatment for substance use d sordcr,
stronger connections Lo recovery supports, development and implementation of prevention
practices, expansion of harm reduction efforts, and implementation of the Sequential Intercept
Model within the justice system. Respondents do not have to limit their proposals to one project
or initiative.

Respondents must provide match funds. Match funds may come from any local source, including
local distributions from the National Opioid Settlement, Federal American Rescue Plan (ARP)
Funds, local general funds., private contributions, or philanthropy dollars. Use of state-issucd
grants (i.c., Community Catalyst, Accelerator, Community Coordination, cte.) is not permitted
for match funds. Priority will be given to local units of government that pool together funds and
regionalize cfforts.

RN Timeline:
*Subject to change ™
January 31, 2023 RIFFF Relcased
February 8, 2023 RFF Questions Duc
February 13, 2023 REFF Answers Posted to DMHA Funding Website
February 28, 2023 RFF Proposal Submissions Due
May 1, 2023 Notify Respondents of Award Determination

o1 in: o
July 1, 2023 Project starts
June 30, 2025 Project ends

RIIF-2023-007 Opioid Settlement Mateh Girant
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Fuanding:
T'his funding is coming from the National Opioid Settlement with distributors McKesson.
Cardinal Health, and AmerisourceBergen and manufacturcer Janssen Pharmaccuticals, Inc.. and
its parent company Johnson & Johnson.

The total funding amount available for this RFF is $25,000,000. State awards may be greater
than or less than the respondent’s requested amount or match amount. Final proposals will be
Jjudged on the totality of responscs.

FSSA/Division of Mental Flealth and Addiction encourages respondents to be as creative as
possible in their proposals regarding costs. Cost efficiency will be considered when dctermining
grant(s) awards.

Authorized Activitic:
Lxhibit 12 of the National Opioid Settlement document outlines the approved abatement uses.

Eyanluntion — Total Points Available: 100

Proposals will be reviewed and scored by a committee sclected by the Division of Mental Health
and Addiction. Proposals will be evaluated based upon the proven ability of the respondent to
meet the goals of the project description in a cost-effective manner.

The following checklist is for your reference only as it indicates the maximum points available
for cach item required in your proposal. Each proposal should be broken down by each of the
sections below.

Naximum Npplicant
Praposal Content’scoring Criteria Poines Cheeklise
Available

1.) Cover Letter/Introduction: One (1) page maximum: Including 5
items below:

a.) Primary program contact information, (name, email, and
phone number)

b.) Signature from Authorized Local Unit of Government [Note:
Applicants must usc attached authorized signature form,
Artachrmenr A].

c.) Total amount of funds requested:

d.) Population(s) of focus:
c.) Proposed catchment arca:

f.) Proposed numbers to be served:

2.) Organization/Agency Information: Two (2) page maximum 10
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a.) What is the make-up of the organizations participating in your
proposal? Do the organizations represent those in your
community who arc combatting the drug epidemic?

5.) Program Narrative/Plan for Operation/ Program
Implcmentation: Five (5) page maximum

b.) Describe your mission, goals, and arca(s) of focus:

c.) What makes your collaboration unique in working with
individuals from your Population of Focus:

d.) Describe your ability to provide services to the Population of
Focus- (i.e.. existing relationships.):

3.) Diversity and Iistorically Undcrserved Populations: One (1) 10
age maximum

a.) Describe how your organization strives Lo scrve disparate
populations or those who have not historically been served or
engaged.

b.) Describe the activities yYou will engage in to increcase
diversity. equity, and inclusion with the population being
served.

4.) Currcent/Past Program IExpericences: Four (4) page maximum 15

a.) Provide a thorough explanation of Organization/Agency
experience in implementing an initiative of this kind.

b.) Highlight at Icast onc collaborative approach your community
has implemented that you are especially proud of and why.
What outcomes were achieved? (Note: Does not have to be
SUD-related)

c.) Are any of the initiatives you’ve implemented considered
cevidence-bascd? If so, which ones?

d.) Has your community completed a neceds assessment? If so.
who completed the assessment and when?

[Note: Assessment is not required. Sce Atrachmenr ¢ —
Core Competency Assessment for a resource to assist in an
assessment.]

c.) What gaps exist and how will this funding help?

) Identification of mcthods used to target services to address
current gaps.

£.) Demonstration of collaboration with community entities.

h.) Qualifications of Key Personnel: Provide the resume of each
Key Personnel [Note: Resumes are not counted toward
page maximum].

25

a.) Design/Description of the project: Pleasc prepare a rcalistic
timcline for implementation.

b.) Identify which of the approved abatement uses listed in
Iixhibit L applies to your project.
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c.) Provide detailed explanation of internal staff and/or external
collaborations you intend to work with for the completion of
this project.

d.) Indicate goals/outcomes you plan to achieve. How will you
measurc these?

e.) Explain potential barriers to success and ways to overcome
said barriers

1) Describe your contingency plans in the event you are unable
to implement the activities as originally planned (i.c..
consequences of Covid. closures, etc.) _—

6.) Sustainability of the Program: One (1) page maximum 10

a.) Describe how the service program will be sustained after the
completion of the grant assistance

b.) Extent to which to the applicant intends to continue to opcrate
the service program through cooperative agreements and
other formal arrangecments.

7.) Budget Template with Budget Justification: 20

a.) Develop a budget for the selected projecct. Include the
associated justification and the total amount requested.
[Note: Sce below to access budget template, Arraclimcne B]

8.) Letters of Collaboration: 5
a.) Provide letters of collaboration from partners that arc fully
committed to this project and the role they will play.
[Note: Letters of support must be on partner(s)’
organization/agency letterhead]
9.) Other Documentation:
100

A sample budget template [ Arrcachiment 2] is available and can be used to assist you in
completing your proposal.

Confidentinl Information:

Potential respondents are advised that materials contained in proposals arc subject to the Indiana
Public Records Act, IC 5-14-3 et seq.. and after the grant award may be viewed and/or copied by
any member of the public, including news agencies and competitors. Potential respondents
"y exception to the Indiana Public Records Act must place all confidential

claiming a statutor
ate on the outside

documents in a scaled envelope clearly marked “Contidential™ and must indi
of their proposal envelope that confidential materials are included and. in their cover letter,
specify which statutory exception provision applics. The State reserves the right to make
determinations of confidentiality. If the State does not agree that the information designated is

confidential under onc of the disclosure exceptions to  the Public Records Act, it may cither
G|
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RECESS
MOTION: Commissioner Riggin made a motion to recess until February 21, 2023.
SECOND: Commissioner King
YEAS: Commissioner King, Commissioner Riggin, President Henry

/

Presndent Mf. Shannon Henry Vice Prepident, Mr. James Klng

Member, Ms. Skerry nggl Auditor, Mr. Ed Carr/

Commissioners meeting held February 6, 2023



