
DRAINAGE BOARD MEETING JANUARY 14, 2026:	


                                                              


     
President, William Whitehead, called the meeting to order. Members present at the meeting were the following:

		                          
                                                           William Whitehead, President 
                                                            Joseph Hamilton, Vice President                                                                  
                                                            John Christy, Member
                                                            Wayne Bothel, Member
                                                            Danyel Struble, Attorney
                                                            John Brooke, Attorney 
Tom Borchers, Surveyor
Jennifer Licht, Recording Secretary 
                                                            All board members appointed on January 5, 2026 for 1 year.

President, William Whitehead, opened the meeting by welcoming the audience and inviting them to participate in the pledge of allegiance.

                            NOMINATION AND SELECTION OF DRAINAGE BOARD 
                                             PRESIDENT AND VICE PRESIDENT

Mr. Whitehead entertained a motion for nomination and selection of the drainage board officers.
Mr. Hamilton nominated Mr. Whitehead for President. Motion seconded by Mr. Bothel. Motion passed 4-0.
Mr. Christy nominated Mr. Hamilton for Vice President. Motion seconded by Mr. Bothel. Motion passed 4-0.
                               APPOINTMENT OF DRAINAGE BOARD ATTORNEY 
Mr. Christy moved for approval to retain Brooke and Struble. Motion seconded by Mr. Hamilton. 
Motion passed 4-0.

                        APPROVAL OF 2026 DRAINAGE BOARD MEETING SCHEDULE
Mr. Hamilton moved for approval. Motion seconded by Mr. Christy. Motion passed 4-0.

APPROVAL OF MINUTES:
Mr. Whitehead entertained a motion for the approval of the December 10, 2026 Drainage Board Meeting Minutes.  Mr. Hamilton moved for approval.  Motion seconded by Mr. Bothel. Motion passed 4-0.


                                                           PUBLIC COMMENT:
Garrett Cooper, Coups Lawn, Landscape and Trucking, 2800 South Cowan Road, Muncie, approached and stated I'm just here to introduce myself with the hopes of being able to do some work with you in the future. We have broadened our work. We're getting into a lot more construction and site work. We’ve recently purchased a Cat 320 excavator, a D5 dozer and then we have three or four skid steers, and a couple minis. With the hopes of being able to do some debrushing, possibly some drainage work, log jams and whatnot. So, just here today to put a face to the name. Thank you.
NEW BUSINESS:
Broyles #266 
Mr. Borchers stated Andrew Schwinn of McCain Brothers contacted me about an approval to tie into the Broyles #266 tile. This is just west of the interstate. He sent me all the information and I went out and looked at it. This is not too far from the outlet. I see no problem. I give it a favorable recommendation. Andrew Schwinn, McCain Brothers Excavating and Drainage, 352 West 1116 South Fairmont, Indiana, approached and stated I'm here today to introduce myself and let you know what we're doing. We’re tiling 35 acres for John Bear and want to connect to that county tile. We've already went out there, looked at it. It's in good condition, and flowing well under the interstate. Mr. Hamilton asked Mr. Surveyor, can you describe the condition of this tile from the tie- in point to the outlet? Mr. Borchers stated it was clay. It was flowing and like I said, it's not too far from where it outlets underneath the interstate. I don't see it be a problem. Mr. Hamilton moved for approval. Motion seconded by Mr. Christy. Motion approved 4-0.
 
                                                              OLD BUSINESS: 
[bookmark: _Hlk216353430]Mr. Borchers stated with the holidays and the weather, I didn't quote the debrushing jobs out, but I do have them ready. I will contact contractors and we will open them at February's meeting. Mr. Whitehead asked what’s the status on the two reconstructions? Mr. Borchers stated I believe that we have to vote on a task order.  Mr. Hamilton stated let's talk about the Abe McConnell first. There is a claim from Banning Engineering for their work on that. They have not billed any work since the holidays for this. Their next step is a site survey which they are scheduling currently. On the other reconstruction near the Hog Creek on 700 East, the surveyor and I had a Zoom call with Lochmueller Engineering this past week. They provided a task order detailing the work that they proposed for this project. The total amount of the task order is $49,200. If we decide to approve, following approval, they will begin work. Mr. Borchers stated also, to let the board know that Jennifer keeps track of both reconstructions from both engineering firms. She puts it in the reconstruction folder, and then if the reconstruction gets accepted, all these charges will go to the landowners and not to the Drainage Board, and not to the maintenance fund if the reconstruction is approved.  Mr. Christy stated I feel like we're at the beginning of both of these projects. We need to have the greatest communication right now. If we have questions for these folks, we need to ask them sooner than later. I guess I'd like to see a representative in both cases come to our meetings and talk to us about it. The folks on this side of the table, we haven't done a reconstruction. The one out there off of Centennial, I have several questions. Mr. Borchers stated I think with this task order number one, when I was on the Teams call, this will get us a lot of the information we need to know about the next step—how much it’s going to cost, what the scope of work is. This is a lot of on-the-ground work: surveying, finding culvert sizes, how much water flows in, delineating the true watershed. Once we have this information collected, we could have an informal or formal meeting with the landowners affected and explain the process. Until they get out there with boots on the ground, we’re kind of up in the air. Mr. Bothel stated so this $49,000 basically does the ground survey work, determining the watershed, and all that, correct? Mr. Hamilton stated this delineates the watershed and is the total design for the reconstruction, including a repair report. It’s everything to get to the point of deciding to begin construction. Mr. Whitehead stated I agree with not getting in too big a hurry and making sure this reconstruction goes as it should and we touch all bases. Mr. Christy stated I’d just like to see a rep come to our meetings and answer questions before we get to far.  Mr. Hamilton stated would you like to wait to approve the task order until you have those questions answered? Mr. Christy moved to table approval of task order number one from Lochmueller. Motion seconded by Mr. Hamilton. Motion passed 4-0. Mr. Borchers stated I will reach out to both firms and ask a representative to attend.
                                                           Racer Ditch Claim
Mr. Borchers stated I went out yesterday to the racer ditch. This is the one that's been an ongoing issue. The contractor turned in the bill for the last 20%. So, I went out to make sure it was completely done. He has one pile of trees that he hasn't removed yet. There's a few logs and stuff that the first contractor cut up in real small pieces and left. Besides that, it looks really nice. I called and asked him about it and he said whoever lives out there, it's close to their house and they didn't want him to burn the pile of trees and bury it. So, he has to haul it off. He said he'd be doing it today when the grounds frozen. Do I think it’s done? No. I feel like it's going to be done by the end of the week. It's the board's decision on that last 20% what they want to do. Mr. Hamilton stated if the work isn't complete. I don't feel like we should approve the maintenance claim. I have a question about the Schwieterman claim. Does Schwieterman have his W9 and insurance? Mr. Borchers stated yes. Mr. Hamilton, did you assign this work to him? Mr. Borchers, no. When I got on the phone with Schwieterman and Brian Winner, I asked, "Do you want me to send a contractor out there to fix the three sink holes?" They said, "Yes." I said, "Okay. They've got a lot of work on their plate, but I'll get them out there." Then he called me a week ago, 7 o'clock at night, and said that he fixed them. Mr. Winner told him to go ahead and fix them, and he was going to submit a claim. I said, "That's not really how we do things." I said, "How much is the claim?" He told me and I thought it was a decent price. Probably what we would have paid a contractor to do those three sinkholes anyways. So, I told him to send it through.   He did do a good job. It looks like it's flowing and obviously, they do good work. It’s a reputable company. This wasn't something that was approved ahead of time. It was just something that he did. Mr. Hamilton stated I think in this case we can approve the work, but I would like to make sure that we don't make a practice of this in the future. Mr. Christy, is our drain the 18” or the 15”? Mr. Borchers, It's both. It's 18 inches at the top of the north side of the field and 15 inches at the south. There's a sink hole in both areas.                                             

                                         MAINTENANCE CLAIMS:
Mr. Whitehead entertained a motion for approval of maintenance claims as presented. Mr. Hamilton moved for approval with the exception of the JJC claim for the Racer Ditch. Motion seconded by Mr. Christy. Motion passed 4-0.
                                                  
                                    BOARD MEMBERS COMMENTS:
                                                    Pate- Shoemaker
Mr. Hamilton stated Abe Wright contacted me. He is working on a ditch in Salem Township. There is a tributary of the Pate Shoemaker regulated drain that passes through a field. This tributary shows up as a regulated drain on the 1887 map, but it's not currently indicated on our list of regulated drains. I asked the surveyor to look into this to decide whether this regulated drain had been abandoned or just lost. Dennis Nixon farmed some of the ground and they are interested in converting this from a mutual drain into a regulated drain similar to what we did on the regulated drain on 700 East if it is not currently a regulated drain. I went through some of that with him this week and I will work with the surveyor to go through this process. David Howell, 261 South County Road 600 West, Middletown. We farm from 600 going west to where Mr. Nixon farms, and that's the field that they're trying to get ready to drain. In fact, they've got tile in it. Abram's been working out the problems with the rest. it's a mess. I mean, a mess physically and legally. Mr. Hamilton stated I will work with you, Mr. Nixon and Mr. Wright to come up with a solution for this problem. Mr. Howell, Thank you.
Ms. Riggin stated I think it would be fair to say that the Drainage Board is not willing to pay for incomplete projects and maybe deduct a couple thousand for these projects. Just give them some warning if they are not up to snuff, they could be delayed and not paid their full amount. Mr. Borchers stated I can let them no. Ms. Riggin, thank you.

                                                         Executive Session:
Mr. Christy stated Mr. President, I'd like to see the drainage board set a time for an executive session. I understand in speaking with our legal folks that it is possible for us to have an executive session about certain things. We do have to do a Forty-eight-hour notice. I would like to see that happen. Mr. Hamilton stated do you have a time and date in mind? Mr. Christy stated probably with the February meeting, before or after. Mr. Whitehead stated okay, 10 a.m. February 11, executive session. Does that need a motion? Mr. Brookes stated no. As long as the chair is in agreement and the board has a consensus then you can set an executive session. Mr. Borchers asked would you like me to see if the room downstairs is open? That way we do not have to stream it. Mr. Whitehead stated I was under the impression anything held in this room had to be streamed. Mr. Brookes stated generally that’s the case for public meetings but this isn’t a public meeting. Mr. Borchers stated I will make sure this room is available after our public meeting. Mr. Brookes asked would you like us to do the notice for the executive session? Mr. Whitehead stated please. 













                                                   ADJOURNMENT:

The meeting adjourned at 9:30 a.m.

Dated this 11th day of February, 2026.
	                                                                                      
________________________________                       _______________________________
Jennifer Licht, Recording Secretary                                William Whitehead, President

                                                                                         _________________________________
                                                                                          Joseph Hamilton, Vice President 

                                                                             ___________________________
                                                                             Sherry Riggin, Member   

                                                                           ___________________________                   
                                                         John Christy, Member

                                                                             ____________________________
                                                            Wayne Bothel, Member










 



