March 25, 2014

DELAWARE COUNTY COUNCIL MEFTING
MARCH 25, 2013 9:00 a.m.
DELAWARE COUNTY COMMISSIONERS COURTROOM
CALL TO ORDER
PLEDGETO FLAG
AGENDA POSTED
ROLL CALL

Present; Councilman Alexander, Councilwoman Chambers, President Jones, Councilman
Matchett, Councilman Quakenbush Councilman Spangler, Councilman Nemyer, Attorney, Ms.
Amanda Dunnuck, Ms. Judy Rust, Auditor, Ms. Donna Patterson, Recording Secretary

Absent; Denise Smith, Recording Secretary

PUBLIC MEETING
DATA CENTER-SHELL BUILDING
Mr. Terry Murphy, Economic Development Alliance, said he was available for questions
regarding the Data Center and Shell building. Discussion on details took place at February’s
2014 Council meeting.

No public comment.
Public meeting closed.
APPROVAL OF
FEBRUARY 25, 2014 Council Meeting
MOTION: Councilman Nemyer motioned to approve February 25, 2014 Council Meeting,
SECOND: Councilman Alexander
Motion PASSED UNANIMOUSLY

COMMITTEE REPORTS
TAX ABATEMENT-Councilman Nemyer said the Tax Abatement Committee met and gave a
favorable recommendation for Midwest Metal abatement.

APPOINTMENTS-President Jones will provide Council members a list of appointments at a
later date.

INSURANCE-Councilman Spangler said the Anthem settlement $741,536.85 check was
received and the first billing from Anthem was for $1.3 million. An extra week has been given
to Delaware County to pay. The due date is April 2, 2014.

Ms. Donna Patterson, Settlement Clerk, deposited the money received from Anthem into the
insurance fund. This does not take Council action to re-appropriate the money.

PERSONNEL-NONE
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ORDINANCES FOR SECOND READING
ORDINANCE AUTHORIZING ISSUANCE OF EDIT FOR PURPOSE OF PROVIDING
FUNDS TO BE APPLIED TO COSTS OF CERTAIN PUBLIC PROJECTS AND EXPENSES
IN CONNECTION TO ISSUANCE OF BONDS
ORDINANCE 2014-005

Mr. Tom Pittman, Barnes & Thornburg LLP, stated Ordinance 2014-005 authorizes the issuance
for up to $5.5 million of bonds payable from EDIT for various projects of Delaware County and
the towns that contribute to EDIT. A notice was published for a public hearing on the
appropriation of proceeds. Legal requirements have been complied to hold the hearing and
public notice was published. The hearing should take place after the adoption of Ordinance
Authorizing Issuance and before adoption of the appropriation ordinance.

President Jones and Ms. Judy Rust said they did not understand.

Mr. Pittman said the second of the two ordinances relating to EDIT requires a public hearing
before it is adopted.

The Public Hearing was not on the March Council agenda but was published in the newspaper.
MOTION: Councilman Nemyer motioned to approve Ordinance 2014-005.

SECOND: Councilman Matchett

Councilman Quakenbush asked Commissioner James King about IT back-up, Public Safety
equipment, software and hardware maintenance on the EDIT plan.

Mr. James King, current Commissioner said the IT backup for Delaware County is from Mr. Jim
Flook, IT Director. This is really needed and if this was not paid from EDIT it would have to
come from county general. The public safety equipment will help with the Sheriffs police cars,
New World software/hardware maintenance. This will help Council when doing the 2015
budget.

Councilman Quakenbush said there is a Communication Board meeting after today’s meeting
and asked if this is what the meeting is about.

Commissioner King said the Communication Board meeting is regarding a new phone service.
Councilman Quakenbush said it sounds like someone is stirring the pot for more money.

President Jones thanked Mr. King and said the Commissioners will be called upon for
additional help regarding the budget.

Councilman Alexander said Council asked previously for an explanation on EDIT monies on
the towns.

Mr. King said Daleville’s Town President will be attending today’s (March 25, 2014) meeting.
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Mr. Pitman provided a chart.

Mr. King said Daleville wants to rebuild their downtown. Since Daleville is a gateway into
Muncie, some buildings need to be torn down.

YEAS; Councilman Matchett, Councilman Nemyer, Councilman Quakenbush, Councilwoman
Chambers, President Jones

NAYS; Councilman Spangler

PASS; Councilman Alexander

YEAS; Councilman Alexander

914 am.

TOWN'S INDICATIONS OF USE OF
EDIT FINANCING PROCEEDS

Selma
$75,000

New roof on concession stand
Structural work on government buildings
Property acquisition

Eaton
$100,000

Stormwater improvements
Infrastructure work

Daleville
$150,000

Daleville Downtown initiatives
Infrastructure improvements
Property acquisition

Albany
$75,000

Air packs for fire department
Remodel shelter house and restrooms in park
Playground equipment
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Road work

Yorktown
$150,000

Property acquisition in downtown river area
Revitalization of downtown structures

ORDINANCE NO. 2014~

ORDINANCE OF 'UFME DELAWARE COUNTY COUMNCIL AUTHORIZING
THE ISSUANCE OF COUNTY ECONOMIC DEVELOPMENT INCOME TAX
REVENUE BONDS FOR THE PURPOSE OF PROVIDING FUNDS 1O BIZ
APFLIED TO THE COSTS OF CERTAIN PLURBLIC PROJIECTS AND INCIDENTAL
EXPENSES IN CONNECTION THEREWITLII AND ON ACCOUNT OF THII
ISSUANCE OF TIHE BONDS

WHEREAS. the Coumy Council {the “Copneif') of Delawore Counmty, Indiana {(ihe
Corniv™), has considered the issunnce of bonds to pay o portion ol the cosis ol cerinin public
prravjecis to be underiaken by the Ceounly, s described in Exbibit A herero (collectively, the
rofece™y, and relared nnd incidenwl exponses 1o be Incurred in conncetion 1therewith and on
uecount af the issunnece ol bosiels theretor;, ancd

WHERLEAS. it would be oll public utitity and benefii ond in the best interests of the
County nnd §ts citizens 1o poy the costs af the Projest ond incidentnl expenses in connection
therewilh and on sccount of the issunnee of bands therefor, such boirdy 1 be issusd ny nopotinbic
bonds af the County: and "

WVWHERIEAS, the Pruject canstitutes an “cconomic development praject™ as delined in
tndicna Code § G-3.5-7-13.1: nndl

WHEREAS, the Council deems it odvisable o issue the bonds nuthorized by this
Ordinunce as “Deloware Caunty, Ladiana, County Economic Development lncome Tax Revemae
Bonds, Series 20147 {the 20/ Sonds™) in one or more series in an origingl apgrepote pringipod
amount nat o exceed Five Million Five HMundred Thougsand Dallars Million Doliars ($5,500,000)
e “alurfrenizedd o) far the purpose of providing for the payment ar reimbursement of ol
or mny portion of the costs af the Praject (ineluding the refinoencing of the Belawmre County
Fuirgrounds grandsiands included in Exhibit A (the “Refinancing Compoanent™)). including nny
preliminary  esxpenses related thereto and all incidental expenses incwred  in conmection
therewith, and the costs of sellinge and issuing the 2014 Bonds; omd

WEIEREAS, the original principai amount of the 2014 Bonds, topether with the
ouwstnnding principal amount of previously issued bonds which constitnte o debr ot the County,
on the dote of jssuanee of e 2014 Bonds will be no more two percent (2%} of one-third {1/3) of
tiwe total oot assessed volumtion of the County: and

WIHERIZAS, e aimtount ol procceds ol tlie 2014 Bonds nilocnied 1o poy costs of e
Projeci. together with cstimaled invesiment earninegs thencon, does nol exceed the cost of the
Froject oy estimoted by the Council; nnct

MWHERIZAS, (he Delnware County EDRIT Carporationt has herctofore approved  the
issuonce ol the Bonds: and

WHEREAS, the County previously auathorized and issoed (s $6.690.000 ot County
Economic Development Income Tax Revenue Relumding Bonds. Serics 2113 (With Property
Fax Pledpe) Ghe 2013 Retfunding Bands™} 1o refinance certain capital prajects, and the Couney
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A complete copy of the ordinance can be found at www.co.delaware.in.us
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AN ORDINANCE OF THE DELAWARE COUNTY COUNCIL APPROPRIATING THE
PROCEEDS DERIVED FROM THE SALE OF COUNTY ECONOMIC DEVELOPMENT
INCOME TAX REVENUE BONDS OF THE COUNTY
ORDINANCE 2014-006
PUBLIC HEARING
No public comments
Public Hearing is closed
NOTICE OF PUBLIC HEARING CONCERNING AN
ADDITIONAL APPROPRIATION OF DELAWARE COUNTY, INDIANA

The residents and taxpayers of Delaware County, Indiana {the “County”) are hereby notified that
the Delaware County Council will hoid a public hearing at 9:00 a.m. {local time) on March 25, 2014, in
the Commissioners' Courtroom, Room 309A, Third Floor, County Building, 100 W, Main Street, Muncie,
IN 47305, on the matter of appropriating the proceeds of the Delaware County, Indiana, County
Economic Development Income Tax Revenue Bonds, Series 2014 (the “Bonds”), to be issued in an
amount not to exceed $5,500,000 ({the “Bonds”}). The proceeds of the Bonds will be used to finance or
refinance the costs of the construction, acquisition, renovation, installation and equipping in Delaware
County of various projects included in the County’s Capital Improvement Plan relating to the use of
County Economic Development Income Tax revenues (the “EDIT Revenues”), and paying related
expenses, including capitalized interest and the costs of issuing the Bonds.

The Bonds shall have a final maturity of no later than twenty {20) years from their date of
issuance, and shall bear interest at a rate or rates not exceeding seven percent (7%) per annum. The
Bonds are payable from the EDIT Revenues.

Said appropriation is in addition to any appropriations provided for in the existing budget and
tax levy. At said public hearing, all persons shall have the right to appear and be heard on the necessity
of said appropriation.

DELAWARE COUNTY, INDIANA

Dated: March 12, 2014

[TO BE PUBLISHED ONE TIME IN THE MUNCIE STAR PRESS ON MARCH 12, 2014]

MOTION: Councilman Nemyer motioned to approve Ordinance 2014-006

SECOND: Councilman Matchett

YEAS; Councilman Nemyer, Councilman Quakenbush, Councilman Alexander, Councilwoman
Chambers, Councilman Matchett, President Jones

NAYS; Councilman Spangler
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AL
ORDIMNANCE NO. - /:’ -

AN ORDINANCE OF THE DELAWARE COUNTY COUNCIL
APPROPRIATING THLE PROCELREDS DEIRIVED TROM TIE SALIL
OF COQUNTY ECONOMIC DEVELOPMENT INCOMIL TAN
REVENUE BONDS OF THE COUNTY

WHERREAS. pursunnt to an ordinance acdepled by the Delaware County Council (the
ConsiT) an Mareh 230 20109 (the ~Ordinonece™), the Counly Council ssuthorized the issunnce of
the Deloawore County, Indinns, Couniy Foonomic Development Income Tax Revenue Bonds,
Series Z014 (the “Bonds™) wer be issued i ao amoum nol exceeding £5,500.000, for the purpose
of financing the costs of the construction, aequtisitdon. renovetion, installation and eguipping in
Delawnre Coumy of various prajects included in the County's Capitsl lmprovesnent Plan relating
to the use of County Ecanomic Development lnrcome Tox revenues (the “EDIT Revenues™), ond
paying related expenses. ineluding capimndized interest and the cosis of issuing the Bonds
{eollegtivaly, the “Projoct™ ) aod

WEIEREAS, the County Cowneil bas Found thaz there are insufficient fumds available or
provided Lore in the existing bucdget and tax levy which may be appiied to the costs of the Project
and hons puthorized the issuance of the Bonds 1o procure such fipuds and that an extraordinery
emergency exists or the molking of the additional appropriation herenafler det outd onnd

WHEREAS, notice al'a heuring on said upmupriation has been duly glven by publication
ay reguired by law, and thie hearing on said appropriation has baen held, ot which all waxpoyers
and other interested persons had an opportonity © appear and express their views as o sueh
appropriations.

NOW, THEREFORE, BE IT ORDAINED by the Dalnware County Council that:

1. There is herchy appropriated o sum not to exceed Five Million Five Hundred
Thousond Dollars ($5.500.000) out of the proceeds ol the Bonds, together with all invesuneont
curnings thereon, tor the purpose ol® providing junds to pay the costs of the Project. including
related costs and the costs of fssuing the Bonds, os provided in the Ordinance. Such
upprapriation shall be in oddition ta all approprimtions provided for in the exigting budget and
sl continue in elfect vatil the complelion of the describesd purposes.

= The Presicdent of the Coomy Council nnd the Aaditor of the County and other
approprinte officers of the County are hereby authorized to take all such actions and execute all
such ingstruments as are necessary or desirable to effectuate this Qrdinance, ineleding the Aling ol
o report ol this nppropriation with the Ircdianag Deporanent of Locesl Govornmont Finance,

3. This ordinanee shall be in full foree and elfect fom and atter s ndopuon.
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ADOPTED THIS 2510 day o NMareh, 2014,

COUNTY-SOUNCIL OF
WWDWTY. INDIANA
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ORDINANCE OF PELAWARE COUNTY COUNCIL APPROVING THE LEASE OF THE
DELAWARE COUNTY REDEVELOPMENT COMMISSION OF A SHELL BUILDING
ORDINANCE 2014-007
Mr. Brad Bookout, Economic Development Alliance, Mr. Terry Murphy, Economic
Development Alliance, Mr. Tom Pitman, Barnes & Thornburg LLP and Mr. Dan Zuerner,
Garmong, provided a detailed presentation at February 2014 Council meeting on the shell
building.

President Jones said page 1, section I should have 0.5% instead of 1.75%.
Mr. Pitman will provide a new copy of the changes.

MOTION: Councilman Nemyer motioned to approve Ordinance 2014-007, County Council
Approving the Lease of Delaware County Redevelopment Commissioner of a Shell Building
with the amended 0.05%.

SECOND: Councilman Alexander

Councilman Alexander said there was conversation at the last meeting regarding possible
interest/ prospect in the building. Alexander said he and Councilman Spangler met with Mr.
Terry Murphy and talked further regarding questions that they both had.

President Jones said it is important to meet to better understand and to have your questions
answered.

NAYS; Councilman Quakenbush

YEAS; Councilman Spangler, Councilman Alexander, Councilwoman Chambers, Councilman
Matchett, Councilman Nemyer, President Jones

Motion PASSED UNANIMOUSLY

An updated ordinance with interest rates will be provided after March 25 Council meeting.
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ORIGINAL
ORDINANCE NO. 2014-_ X3 7

ORDINAMCE OF THE DELAWARE COUNTY COUNCIL APPROVING TIIE LEASE
BY THE DELAWARE COUNTY REDEVELOFMENT COMMISSION OF A SAEL.L
BUILDING

i WIRIIEREAS, {he County Council (the “Council™) of Delaware County, Indiane {the
SCounty™), desires to foster coonomice development within the County; and

WHEREAS, Garmonyg Developmorit Compeny, LLC- {the “Compray”) has approachied
he County regarding the construction by the Company of an approximnately 200,000 square foot
expandable shell building (the “Project'™), dt u cost to the Company of approximately 7,600,000
(excluding utilities infrastiructure fo the site and land costs), on ‘certain parcels of rial properly
locnted within the County near Fuson Road (the “Land™); and

WREREAS, Delaware Advancement Corporation ("EYALC™) and the Company propose 1o
enter into s Desgign/Build Constriiction Services Agromment {(the “Design/Build Agrecment™),
whorehy IXAC will engoge the Company 1o construct the Project on the Land; nrict

WELERILAS, in conncction with the Design/Baild Apresiaent, the Compony proposces (o
szeure private finaneing for the construction of the Projoct, nmdd DAC Proposes 10 cReculE o
promistsory note o the Company {the “Promissory Mote’) for the costs of constreetion, peayable
upon the curlicr of ten yeors or the saie of the Land and the Praject; end

WIIEREAS, DAC proposes to securs the FPromissory Note with o nen-roccourse
mortgage on the Land and the Project, ond ta fusther secure’ the Promissary Note wilth & pledge of
the procceds from the lense of the Land and the Project (or a portion therwol} 1o the PDelaware
County Redovelnopment Commission {the *Redevelopment Coirunission™); an

WHEREAS, DAC pruopases 1o lease the Land and the Project (or a portion thereol) to the
Restevelopment Commission (the “Loeuse™) for o temm eoding an the ewrlior of ten {10} years ar
the dotc ol sale of the Land and this Project, subjcct to the following torms und conditions:

{i) The annual lense rentpl omount poysble by tha Redevelopment Commission andeer
the T.case sholl be in thé amount of §.75%0 above the Wall SBtrsol Joumal prime
rots on the nmouni of the Company’s debt incomred (o finanes the Praject;

G5 The Redevelopment Commission sholl have pledged revenues (the “TIF
Rovenues™) génearoted by the Tax bncrement Financing Districts where the Praject
ig to he located or which tha Project will benefit ood serve (e, the Dolnware
County Mapne Economic Devélopment Arca Aliocstion Arean and the Industria
Centre Beconomic Devolopment Area Allocation Arca) (collectively, the “TIF

Tistricet”™) 1w secors the Redeovelopment Comrnission’s obligations under the
L.enso;
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(iii) The Redovolopment Commission shall also have pledged revenues {the “CRE&D
Revenues™ genumted by the Mogna Community Revitalization and Enhancement
Distrist to seeure the Redovelopment Commission’s obligations under the Lense;
anc

{iv)y The Redovelopment Commission shall have further sccured its obligotions under
the Lease with o pledpe of County Economic Development Income Tax revonues
received from the Ceunty, o othor ovoiloble revenucs -of  the Redevelaprosnt
Commission, -lo the cxtont the TIF Roevenues and the CRESD jlevenues pro
insufficient for such purpose; and

WEHITREAS, Indiana Code Section 36-7-14-25.2({c) roquires the Rcz]cvclbpmcnt Commission to
obtaiu the approval of the Countly Councll prior to entering into the Lenge;

NOW, THERENFORE, BE IT ORDAINED BY THE COUNTY COUNCIL. OF-

DELAWARE COUNTY, INDIANA, AS FOLLOWS:

SECTION 1. The County Councdcil horeby approves the Leose huving subsluﬁlinlly the
izrms. nand nol econemically ineconsistent with the terms set forth horeinnbove in any materind
‘manner,

SECTTRON 2. Effectivenous, This Ordinonee shall be in fall foree and effect from md
after its possope.

Adopted this 2 any of_ {2014,

11
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PRESCRIBING PROCEDURES FOR FILLING A VACANCY IN PERSONNEL
ORDINANCE 2014-008A, AMENDING 2013-030

MOTION: Councilman Nemyer motioned to approve Ordinance 2014-008A, Prescribing
Procedures for Filling a Vacancy in Personnel.
SECOND: Councilman Matchett
Councilman Alexander said the ordinance is regarding streamlining procedures. If there are no
conclusions on making adjustments to 2015 budgets then we are going to have to look at
“Reduction in Force.” If people are hired and Council has to do a RIF it will cost Delaware
County more to do that.

President Jones understands but said Council wanted to improve the process but adjust the
budget inaudible.

Councilman Nemyer said this is not going to end up with more people being hired. It is for
replacement.

12
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Councilman Alexander said it does not allow a department head to go out and hire somebody
for a non-budgeted position. The problem is we budgeted for positions that “we” can’t afford
(“in my opinion”).

President Jones said and that may happen but again the efforts...

Councilman Quakenbush asked that the record show he voted no on Ordinance 2013-030
because he is adamantly opposed to it.

9:28 a.m.
YEAS; Councilman Spangler, Councilwoman Chambers, Councilman Matchett, Councilman

Nemyer, President Jones
NAYS; Councilman Alexander, Councilman Quakenbush

'{ ORDINANCE NO 2Z014-2014 D08A, ﬁﬁigfﬁﬁﬁi

AN ORDINANCE AMENDING 2013-030
P SCRIBING PROCEDURE FOR FILLING A VACANCY 1IN PERSONNEL
e AWHEREAS - the Delaware County Council had snacted-Ordinance 2013<30 on -

the 17ih day of December, 2013; and

VWHEREAS, it is the intent of the County Council to amend said ordinance to
inciwde procadures lor payment of probationary period Increases; and

VWHEREAS, Council has been informed by the Auditor and Human Resource
Department that for the processing of new employes papoerwaorik to be accompiishead
efficiantly, the P.1 form should be submibtted to the H.R. Department first; and

WHEREAS, it is alao tha intent of the County Council to amend sald ordinancea

S0 as to change paragraph #2 to have the P form submitted to the Human Rasources

department, and to remove paragraph #3 in iLs enliraty,

NOW, THEREFORE BE IT ORDAINED by the County Councll of Delaware

County, State of Indiana as followsa:

1. When existing positions, which have proviously basn approved by County Council
and funding has previously been appropriated, besome vacant by reason of the
resignalion, retiremeant, death, iliness, or termination of an employee, or becausea of
the transfer of an employes to another pasition, may be filled by the department
haad or electec officlial.

2. The department head or ciected official filing such vacancy shall be rasponsible for
filling out a Parsonnel Information (P.1) form and submitting the same to the Hurman
Rescurce Deparvment of Delaware County for processing, and upon completion, the

H.R, Department shall forward the P.1. form to the Auditor.

Page 1 of 3

13
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The Auditor of Delaware County, upan receipt of a valid P.1, form, shall process the
new ampioyee; transfer the remaining appropriated funding balance inte the new

employes ine Ham, referred to as an "A" line; and Issua payroll checks according 1o

the P.l. form and salary ordinance.

—Five FacHtor-ot-Betaware-Coorty-shatt-prasemi-to-Courciatrits Tegoorty-schedored

meeting the information regarding the "A” line transfer for Counell 1o take formal

It is the duty of the departiment head and eslected official to ensure that filling the
vacancy can be accomplished with the previously appropriated funds, Additional
funding for a replacemaeant employea shall not occcur without a simple majority vote by
County Council.

Should the filling of an open pasition be filled by an existing Delaware County
employaa, who has 50% of their iongevity attached 1o their base salary, the Auditor
shall pay accordingly and County Council shall address the issua at the reguiarly

scheduled meesting so thai formal actlon can acour prior o the line item deplating

Upon an employes reaching their 80 day and thair 180 day probationary period
increase dates, the Auditor, upon receipt of a new P, form shall pay the increase
salary o the employee, and present to Councll at their next regulany schadilad

monthly meesting the request for Council to take formal action.

3.

action.
5.
a.

itsedf.
7.
8.

This ardinances shall nol change, amend, or modify the procedure for requesting an

additional position or additional appropriations for any department.

Page 2 0f 3
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9. Al department heads and elected officials shall comply with all iocal, state and
faderal laws and regulations whean filling a vacancy.
10. Any prior ordinance ar procedure in conflict with this ordinmance is hereby repealed.

11.This ordinance shail be effective upon the date of adoption by the Delaware County

Counacil,
g p - -
A b THISAD  pav or 7 Uaricho .2014.

\/1,\.25_ — 2 Qe

Mike Jones, Zouncil President

Scaoit Alexandeaer, Council Mambar

Mary Chamgfbers, Council Member

Rick Spangler, Council Member

CEE e T

Chiris Matcheit, Council Mermbe:r

Ron Quakenbush, Council Member

KeavinrMemyer,” Councll" Meamber - e @d&/ RL‘IET-.‘"@LIC[“DF"""" T mmm——m—

FPags 3 of 3
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RESOLUTIONS
RESOLUTION APPROVING DEDUCTION FROM
ASSESSED VALUE OF NEW MANUFACTURING EQUIPMENT IN AN ALREADY
DECLARED ECONOMIC REVITALIZATION AREA
RESOLUTION 2014-023

Mr. Brad Bookout, Economic Development, said Tax Abatement Committee met and gave a
favorable recommendation to proceed with Midwest Metal. Midwest Metal who has complied
with all proper paperwork.

Mr. Steve Smith, Midwest Metal, told Council the new equipment Midwest Metal will be
purchasing is roughly $900,000. The biggest bulk is $750,000 for a 4,000 watt laser. This is
replacing an older laser. The $150,000 is for robotic welding equipment. Midwest Metal has
three shifts. Three temporary employees have been hired and are in training to run the new
equipment. This is C & C controlled equipment. Mr. Smith said Midwest Metal has 136 full-time
and 20-24 part-time employees.

President Jones requested that Council take a tour through Midwest Metal.
Mr. Smith said anytime anyone wants a tour to let him know.

Mr. Bookout said “for the record” all abatement information has been provided and Midwest
Metal comes highly recommended.

Councilman Quakenbush said it is difficult, with the financial problems, to abate taxes but the
report also shows Midwest Metal has annual wages of excess of $3.8 million.

President Jones said a point well made. Council and Economic Development often get beat up
and questions raised about the amount of money spent verses what is provided to the
community in jobs, income and tax base. Jones said there is success stories and good results also
such as Progress Rail and Magna plants.

MOTION: Councilman Matchett motioned to approve Resolution 2014-023, Approving
Deductions from Assessed Value of New Manufacturing Equipment in an Already Declared
Economic Revitalization Area.

SECOND: Councilman Nemyer

Motion PASSED UNANIMOUSLY

A complete copy of the resolution can be found at www.co.delaware.in.us

17
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UEIGINAL

RESOLUTION APPROVING DEDUCTION FROM ASSESSED VALUE O NEW
MANUI"‘A@RXNG EOQUIrMENT IN AN ALREADY DECLAREIED ECONOMIC
REVITALIZATION AREA

(VIid-Want Meial)

RESOLUTION NO. 28/ %233

WIITEREAS, the Indiono General Assembly hos enncted o statate, IO, 6-1:1-12.1 (the
A} suthoriking edriain deductions from the sasessed value of new mandfacturing cguipment
{os delined in Lthe Act) for poarpasoes oi' tnxation of such equipmment 1T installed by December 31.
2014, or such other defe o extended by Indiann Code, in an-arca thet is declared an econamic
revitnlization area; and

WILERLAS, Mid-West Metnl Products Ce. Inc. (the “Compony™), will [install new
monufbeturing equipment (the “Project®™) ot its Jacility locoted nt 2100 West Mt Plepsant Blvd.
Muneie, Indicnn 47302 between the dites of Aprit 1, 2014 and April 15, 2014, o5 set forth in the
Staterpernil of Benéfitd submitted by the Company ond sttached Trerela;

SWHEREAS, by previoualy udnpmd regolutions, -the Delawore County Cowneil, declaced
and nfffrmed that thc area comumonly described ns 2100 West Mt. Plensant Blvd, Muncie,
Ilndiana 47302, which is ideatified on the attoclied map nnd Iepgal deseription {the “Aryea™), is an
seonomia  rovitalization orco, and euthorizes dedustions from, assessed value of now
rmanulmoturing equipment installed in the area for pumoscs of t.ﬂxmson and

WHEREAS, ns »n condition of approval of the cosuing abotement, MMid-West Dlcind
Products Co. Inc.,.apgress to update the County Council on an annuasl basis with regard to the
status of emiploymaent at the facility during the term of the life of the abatoment.

THONAS, THIZREI’ORE, BE ITRESOLVED by the County Conncil of ilie County of
Delgware in the State of Indisno:

I, The Deloware County Council’ finds and detormines that the Aew monirfacluring
cqmpmc:nt to be installed in the sbove refercenced aren by the Compony shutl be allowed
a deduction of five {5) yeors from the assessed volue of such sguipmuont, in nceordance
with the provisions of 1.C..6-1.1-12. 3.5,

. Dpsed on the information in the Statements of Bonefims deseribing he - ‘Project, - the
Council mnkes the following Bodings:

{a) That the estinate of the tost of the new manufacturing equipment is reasonnbile
for equipment ol that nature.

(b) That the estimate of the numbar of individuals who will be employed ar whose
employment will be retained os a resnlt of the proposed ingiolialion of the hew
mannfacturing cguipmaent can reasonobly be expected to rowmilt from the proposcd



March 25, 2014

Yeos ™ays “Abstained Sbsent

‘Seott aloxander 4 =

Muory Chomnbers

M]chn;:l. Jones

(2 i Zm

Chria hatchett

o oer,

b
X
A
Kevin Nemyer K
A

TS d/

Rick Spung'h:r

Ronald Qualcenlsnush é , PR [

Fasscd by the County Council of Delawnre County, Indiona this ,;l;l_. dn Mwi—n 2014,

A - oM

Mich:u:‘: B Jon:-s gremd::nl

Doloware County, Indinna



March 25, 2014

RESOLUTION DECLARING OFFICIAL INTENT TO REIMBURSE EXPENDITURES
RESOLUTION 2014-024
President Jones read aloud the resolution.

Councilman Alexander said he did not have a copy of the resolution and asked where the
money would be coming from and for what project.

Ms. Donna Patterson, Auditor’s Clerk, said she did not know where the resolution originated or
who gave the resolution to Ms. Denise Smith.

MOTION: Councilman Alexander motioned to table Resolution 2014-024 Declaring Official
Intent to Reimburse Expenditures until more information is provided.
SECOND: Councilman Quakenbush

Mr. Pittman said he did not know anything about it either but it sounds like it may have gotten
attached to something that should not have. Council is doing a $5.5 million EDIT issue and this
suggests that Council is doing one right around the same time for $2.5 million. This is only
speculation.

President Jones said due to the confusion the motion to table is appropriate.
Motion PASSED UNANIMOUSLY

CONFIRMATORY RESOLUTION DESIGNATING THE UNINCORPORATED AREA OF
DELAWARE COUNTY, INDIANA, AS A HIGH TECHNOLOGY DISTRICT AREA
RESOLUTION 2014-025

Mr. Bookout said at February’s Council meeting a resolution was approved for Preliminary
Resolution for Designating Unincorporated area of Delaware County as a High Technology
District. This resolution was to make Delaware County more attractive for a Data Center project
should one decide to locate in central Indiana. There is no project or lead at this time.

President Jones said the area is located on Cowan Road adjacent to the old Delco building

property. The property has the capacity grid to supply what is needed. It is not high volume as
far as employees but a high volume as far as investment into Delaware County. With the action
of Council, Delaware County would get a look should a Data Center decide to come to Indiana.

Mr. Bookout said Ms. Tracy Lutton has been working diligently to seek a certified Data Center
site. Bookout said we are frying to make Delaware County more attractive.

Councilman Alexander said for clarification “we"” are not tying this down to a specific site. This
is for anywhere within Delaware County.

Councilman Nemyer wondered why last month the resolution was preliminary and this month
it is a confirmatory resolution.

Mr. Bookout said yes by statute. There was the public hearing and this confirms that action.
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MOTION: Councilman Nemyer motioned to approve Resolution 2014-025, Confirmatory
Resolution Designating the Unincorporated Area of Delaware County, Indiana, as a High
Technology District Area.

SECOND: Councilman Alexander

Councilman Quakenbush asked why is a “blanket” designation for the entire unincorporated
area of Delaware County when President Jones is saying there is one specific area that is
qualified for what a Data Center would need.

Mr. Pittman said “we” know that before any project can be approved it is going to have to come
back before Council. Rather than require Council to go through this establishment process
again, “we” thought there would be no disadvantage to going ahead and saying that the
designated area would be the entire unincorporated county. Knowing if it ended up being in
another area Council would not have to redo it. Council also has not signed off on any particular
project.

Mr. Bookout said many instances when a company comes to town to look at a specific building,
if they don't like that site for one reason or another other buildings/properties will be shown.
This leaves an option open for all sites.

President Jones said the grid in the area dictates where it will be located.

Mr. Murphy said that is correct. There was a study on that particular site (former Delco site),
looking at utilities, water, electrical infrastructure. One of the selling points is a new substation
will be located on the site.

President Jones stated, if a high tech center would want to locate near 1-69 with a $100 million
investment that opens up a lot of doors to do different things.

Mr. Murphy said absolutely.

Councilman Quakenbush said it might also open up the fact that there would be more requests
for more public funds to participate to create that new grid in another location. That is the part
Quakenbush is concerned about. If we know one area that is susceptible to use why are we
opening the whole county up and open the deep pockets up again for something in another
location because everybody finds a better site then the one “we’ve” got. “I hate to open up
another can of worms by making this a blanket unincorporated area. I'd rather see only for that
particular location since it is already qualified.’

Councilman Alexander said he misunderstood from the last meeting of where the site was. If
that is the case why aren’t we focusing only on this site verses the entire county.

Mr. Murphy said AEP did a study for Delaware County and identified a site that they felt good
about. That is not to say that there are no other sites but a full study is not done on Park One.

Councilman Alexander stated that the Data Center would not necessarily employee people but
is more of a collection of data.
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Mr. Murphy said employees that are employed at a center like this are high tech jobs and high
paying jobs.

Councilman Alexander said do you want this to be at that location, if so it should be refined to
that site.

Mr. Murphy said this site has been identified as a good site but it does not mean that there are
no other good sites in Delaware County. An approval is not being asked for tax abatement for
any site but like Mr. Pitman said if someone comes along stating they would like to do a center
in Park One, “I'm not sure Council would want to have to go through the whole process again.”

Councilman Alexander wondered if it was likely to get one center located to Delaware County,
it is likely that there would be others interested.

Mr. Murphy said there could be other Data Centers, it depends. There could be a specific
purpose Data Center for a single company or a shared use.

Councilman Matchett said he recalled two or three years ago there was interest in a Data Center
on 332 towards Park One. If a company would want to come in with a $100 million investment
“I think we owe them some options and let them take their pick of anything Delaware County
has available. *

Mr. Bookout said limiting this to one specific site is like having a family come into Delaware
County looking for a house and only showing them one house and saying you either live there
or go to another county.

Mr. Dan Zuerner, Garmong Development, said “Council has been extremely supportive to me
in the past.” One of the things Zuerner said Council does not realize is that he represents over
20 county clients over the State of Indiana in economic development. [ don’t think “you” know
how much you are revered around the State. Right now Delaware County is a model for
economic development for counties that are not located immediately in the middle of the
Indianapolis donut. Almost every county in the State of Indiana are saying why is Muncie
doing so well, why are they attracting all these people, why are they being so successful? Every
one of “you” has had a role. One thing that you do so well is play together so well. Part of the
reason for your success is that you are building flexibility into positions like Mr. Murphy’s. This
allows Murphy to make the decision to attract people (to give hope) to come to Delaware
County to find what they need to find. As this is structured, Council is not at any future risk
because Council makes the ultimate decision in another vote and at another time. By leaving
the matter open and giving the county the total vision of anywhere outside of immediate metro
area allows a company to say lets go see what they have. Mr. Zuerner said not to lose sight of
that and don’t box “yourself” in, “my recommendation is that you consider for the flexibility
reason.”

9:52 am.
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YEAS; Councilman Matchett, Councilman Nemyer, Councilman Spangler, Councilman
Alexander, Councilwoman Chambers, Councilman Jones

NAYS; Councilman Quakenbush

Ms. Patterson said the resolution that was tabled, per Denise Smith’s note it came from Mr. Brad
Bookout and was about the Data Center.

Mr. Pitman said Mr. Murphy worked with a Partner at Barnes & Thornburg LL? who does
Industrial Development bond issues for manufacturing. Mr. Murphy said this is to preserve the
opportunity for tax exempt financing for an identified manufacturing facility. Under federal tax
laws, in order to do tax exempt financing for that type of project, the process is started with a
resolution which starts the clock ticking in the sense. If the company spends money it wants the
right to reimburse from bond proceeds. The resolution is a non- binding resolution that is
designed to be the initial step in a possible bond issue for a manufacturing facility that Mr.
Murphy is not at liberty to disclose. Without committing to any bonding this protects the
company going forward if negotiations continue.

President Jones asked if this answers the questions Council had regarding Resolution 2014-024.
Councilman Quakenbush said he has not seen the Resolution.

Councilman Alexander said although it was read aloud, it sounds that Council will give away
somewhere around $2.4 million is tax dollars.

Mr. Pitman said it introduces the idea that if there is a manufacturing company which would
want to negotiate with Delaware County and if it then comes to fruition then when the bonds
are issued the company would be able to reimburse pre-bond expenditures. It does not commit
Council to do anything. It recognizes that the company has come forward and asked Council to
say if it does a bond then Council is agreeable to having them start the clock rather than lose an
opportunity.

President Jones appreciated the information and because this project is what it is “I” don’t see
any burning need to address this yet today.” Jones asked if this was accurate.

Mr. Pitman said the reason it was asked is because the way the federal tax laws are written the
expenditures made would start effectively when the resolution is passed. Then it can be rolled
into the bond. The later it is passed the more chance there is that the preliminary expenditures
would not be able to roll into the bond. Mr. Pitman said they are already spending money. It is
time sensitive in a way.

Councilman Quakenbush said “you” are talking about this phantom company anticipating the
bond issue and “you” used the word “tax exempt.” What commitment would a bond issue be
on Delaware County government and how would it affect our bond rating/ capacity and credit
rating. They would be allowed to reimburse themselves out of a prospective bond issue.

9:58 a.m.
Mr. Pitman said the request whichhas been made is initially a possibility for a TIF incentive. The
TIF from their project would request that it be applied to pay the bonds and there would be no
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liability for Delaware County to raise taxes. If they generate a lot of tax increase, can they geta
portion of it to help pay their bonds?

Councilman Quakenbush asked if there is a stipulation as to what these pre-bond expenditures
could be used for because TIF is supposedly to be used for infrastructure.

Mr. Murphy said the expenditures can be for infrastructure, manufacturing projects, real estate
improvements or equipment purchase.

Councilman Quakenbush said this is not specified in the resolution.
Mr. Murphy said it could be added.

Mr. Pitman said if a sentence is added to the resolution, “this resolution in no way binds
Delaware County to undertake the financing” it would still meet their needs and clarify that
Delaware County is not taking any irrevocable action but this is enabling them to take
advantage of a tax prevision.

Councilman Quakenbush said this continually happens, we pass the resolution which says “we
don’t know you, never heard of you but you go ahead and spend $200,000 and then they come
back in and say well you already said go ahead so we did. Now you are saying you aren’t going
to give us TIF.

Councilman Alexander confirmed the resolution being discussed is about the Data Center.

Mr. Murphy said, “no sir.” This is about a separate manufacturing project that “we” are
working on to make the project happen in Delaware County. Basically by passing the resolution
we are allowing the company to undertake some expenses. The company would be at their risk
because the process would still need to go through as any tax increment/ financing and stll go
through all of the meetings. This is just a process which enables them to do some things that
they need to do to keep the project moving forward.

Councilman Alexander said the resolution was tabled because Council did not know what it
was. Mr. Pitman is saying the resolution could be modified and Alexander said he would like
them to do that. If Council needs to have a special meeting and meet with Economic
Development to get questions answered that gives Council time to do that. '

President Jones and Councilman Alexander asked if this would mean their needs.

Mr. Murphy said a special meeting could take place but it will slow the process down with the
company and trying to get this company to formally commit to Delaware County.

Councilman Quakenbush said within so many words they are not planning on leaving their

money in the project, they are planning on taking TIF dollars to replenish their funds because
TIF dollars will be used to pay the bond that they are reimbursing themselves with.
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Mr. Murphy said keep in mind that TIF is a portion of the taxes that are paid. If the project
moves forward they are going to make a capital investment in Delaware County and then the
TIF bonds would be a portion of that tax revenue.

Recess 10:04 a.m.-10:09 a.m.

President Jones said since there is confusion regarding the resolution if it is necessary to call a
special council meeting to take action then it will be called.

m_‘,,A
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“ . ORIGINAL
RESOLUTION NO. 74/ et . 238L

RESOLUTION DECLARING OFFICTIAL INTENT
TO RETMBURSE EXPENDITURLES

WHEREAS, Delaware County, Indiana (tis “Cnunty M), intends to issuc its cconomic
development revenue boands, in the maximuin principal amount of $2,500,000 (the “Bonds® "}, mnd
lean the procecda theren! to o husiness 1o Anance nll or a portion of the costs of the nequisition,
cangtruaction and installation of an odvonced manofbomring Meilily 10 be locerzed in the County
{ihe “Prajeot™): and

WIHEREALS, the County reasenably expects to reimburse expendilures for the Project with .
proceeds of e Bonds:

NOW, THEREFORE, BE IT RESCLVED BY THE DELAWARE COUNTY COUNCIL,
THAT the County hereby declarcs its intent o reimburse expenditurss for the Project with
procecds of the Bonds.

Y eas Noays Abstained Absent

Scoil Alexander -

Mary Chambers

Michoel Jones ———— S ——

Chris NMatchett

Wevin Nemyer

Rick Spongler

Ronald Quakenbush
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CONFIRMATORY RESOLUTION FOR THE DESIGNATION
OF AN ECONOMIC REVITALIZATION AREA
RESOLUTION 2014-026
Mr. Bookout presented Resolution 2014-026 regarding the shell building. A public hearing was
at the beginning of today’s meeting (March 25, 2014} with no public comment.
MOTION: Councilman Nemyer motioned to approve Resolution 2014-026, Confirmatory
Resolution for the Designation of an Economic Revitalization Area.
SECOND: Councilman Alexander
Councilman Alexander said after meeting with Mr. Murphy he understood much better that
there is a history in shell buildings. These things work out. Some of the reluctance at the last
meeting was Delaware County has two shell buildings sitting empty. Alexander said he
understands the definitions of prospects/interest. Alexander said Council can always improve
the process to do better, try harder and ask “does this make sense financially.” The history on
shell buildings show positive returns in the long run.
YEAS; Councilman Nemyer, Councilman Spangler, Councilman Alexander, Councilwoman
Chambers, Councilman Matchett, President Jones
NAYS; Councilman Quakenbush

NEW BUSINESS
Mr. Jack Quirk, Public Defenders Commission, presented a letter dated September 17, 2013.
Mr. Quirk contacted the State Public Defenders office and tried to get some king of deviancy
from their command but are unable to do so. Their response was that Delaware County is not
the only county that is having difficulty. After working and trying fo get the State to back off of
this, they will not. The State is requiring that every part-time Public Defender in the State will
have to be paid $30,175. All 17 Public Defenders are not paid the same amount due to the time
they have been a Public Defender. An increase of $38,837 with 40% reimbursement the amount
is $15,534 with a difference of $23,302.

Councilman Alexander said he does not disagree with what the State is telling you to do to a
certain extent but Alexander would like it to go back to the Public Defender Board. If Public
Defenders are going to get raises then Alexander would like to see offsetting decreases in
benefits.

President Jones said that discussion is yet to be had and discussion will take place. The State of
Indiana reimburses and as long as “we” are coming out at the positive end of the stick there is
no sense in shooting ourselves in the foot. Jones said to call in and voice your opinions to
Republican/Democrats both in the State and Federal Legislator that are on the Public Defender
Board.

Councilman Alexander said he knows that the Public Defenders work hard and there is no
doubt, part of this is public service and due to the situation Delaware County is in it is hard to
justify to the rest of Delaware County when increases are given. Alexander understands these
are required but Delaware County is not required on the benefit side and Alexander would like
to see discussion happen with the Public Defenders Board to see if there is a way to come up
with some reductions in benefits to offset the raises.

26



March 25, 2014

President Jones said that is what he said.

Councilman Alexander said, “Ok, we have said that before. I guess that is my only point.

President jones said his intent is to send letters to officer holders explaining in detail and

presenting them with the issue/problem and asking for their help with addressing the
problems. Council will then do what is necessary to address the problems. Letters will go out at
the end of March 2014 or the first of April 2014. Special meetings will take place in a series to
discuss 2014 and 2015 budget and to come up with ways to do what is necessary. Tough

discussions but they are necessary discussions. The mandate settlernent is complete now.

Ms. Rust said there is still one item that has not be resolved on numbers and confirmation that
every penny was paid out and by the Auditor’s calculation there is $2,000 that hasn’t been and

Ms. Lana Scoggins, Court Administrator and Auditor’s office will discuss this further.
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RPUBLIC DEFENDER S OFFICE

OF DELAVWARE COUNTY — cONSISTING OF THE FOLLOWING INDEPERDENT PRACTITIONERS:

Delaware Gounty JJustica Canter  Samuet . Baasley Brandon E. Murphy Michaeg! P, GQuirk

100 West Woshington Stroct Steven J. Bruce Armber M. Naal Ranald K. Smithy

Murisie, 1IN 47305 Amanda €. Dunnpuck Michael M, Palntar Chriz WM. Teagle

Telophona: {7G65) 281-8451 JdJacob P Dunnuck Ana M. Guirk Alan K. Wisan

Fax: (765) 288-7037 JSJomeph PooRlunter Jask A Quirk, Chief invaslgator,
Mark R. McKInney Jahn AL Quirks Stava Bl

Thomas R. Malagit, Jr. Megan B, CQuairk

March 19, 2014
Mike Jones
Delaware County Gouncll
100 VW Main Sireet
Mumncia, 1IN 47305

RE: Delaware County Deputy Public Defender Salariaes

Dear Mike:

We received notice from the Indiana State Public Defander Commission that they
have raisad the minimum salary amount for public defense sarvices. This would apply
o Dalaware County in that the minimum contract amount required is $30,175.00 for
each deputy public defendar. Deputy public defender salaries currently fall in a range
tetweean $27.,.569.00 and $28,059.75. The required increass would apply (o 17 deputy
public delfenders.

The total comprehensive amount needad to bring all PD salaries to the minimum
requirement is $38,837.00. Keep in mind that because many of the older public
defanders are no longer employed with our office, this halpad to offset thae ameount a bit
since newear public defender salaries are lower.

The math is as follows:

$£38,837.00 (Total increase amount)
x <20
$15,534.00 (Amount reimbursed)

B538,837.00
- B15.534 00

$23,302.00 Total increase amount after reimbursemeant for all public defenders

| have: attempted to work around the salary increase, but | have been unable to
do sc. In order to maintain the 40% reimbursement for the iotal Public Defaender
budget, this increase must take place, ] ask that the Councit keep in mind that this
program has generated over $1.3 miliion dellars since its inception over 3 years ago.
This amount is not necessarily an increase to our budget, or even an upfront iIncrease,
but rather, a small decrease in the annual reimbursarmant amount.
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Enclosed wilh this jetter you will find a copy of the lettar that wa receivad fram the
State with the details of this requirement.
Respectiully submitied,

s

%s
Jdok AL Quirik,

Chlef Public Defender

JAC:KIp
Enciosure

co: Jim Williams
Jim Schafer
Robeart . Barnet
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FINANCIALS, TRANSFERS AGENDA’S
COUNTY GENERAL
Ms. Judy Rust, Auditor, read aloud the requests.
Ms. Rust said the $8,42.66 appears under County General and Rainy Pay. The decision is up to
Council on which fund to take it from. The tax sale is April 3, 2014.

Ms. Patterson said depending on the amount of properties it will totally be retmbursed. Could
be part of it, ali of it or more will be reimbursed in June settlement.

Councilman Nemyer said we could take it from Rainy Day with stipulation that it is paid back.

Ms. Patterson said where ever it is paid from is where it go back too.

MOTION: Councilman Nemyer motioned to approve Auditor Rainy Day 1186 for $8,422.66.
SECOND: Councilman Spangler

Councilman Alexander asked the balance of Rainy Day for record.

10:36 a.m.
The balance in Rainy Day is $1,526,914.40.
Moton PASSED UNANIMOUSLY

Auditor 126-County General-withdrawn

OTHER
President Jones said this is the final repayment to the Sheriff’s office from when they loaned
Delaware County money to pay the Attorney fees from the mandate settlement.
MOTION: Councilman Alexander motioned to approve Rainy Day 1186 for $54,955.25.
SECOND: Councilman Spangler
Councilman Quakenbush said he did not remember voting to accept the loan in the first place.

YEAS; Councilman Alexander, Councilwoman Chambers, Councilman Nemyer, Councilman
Spangler, President Jones
NAYS; Councilman Quakenbush

MOTION: Councilman Quakenbush motioned to approve $650,000 for Rainy Day 1186.
SECOND: Councilman Nemyer

Councilman Alexander said the lease payment has its own tax rate, why isn’t there money
available?

Ms. Patterson said because of the Circuit Breaker. Every year it is budgeted but over the years
once Circuit Breaker kicked in it started eating up the operating balance. She is only allowed to
budget so much, in the operating balance Ms. Patterson can only put the first payment of the
following year (first 6 months payment).

Courcilman Alexander said that is one area where “we” are getting in trouble and hopefully
can address is when the State comes back and said “here is your approved budget.” We don't
go back and make any changes to the budget and keep our spending plan on what was the
proposed budget.
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Ms. Patterson said if you look at the budget order it will say that we are going to raise
$18,000.000 in property tax. In reality you are not because when Circuit Breakers gets applied
then %$4,400,000 has to be subtract from the $18,000,000.

Councilman Alexander said and we are not allowing for that in our budget.

Ms. Patterson said we are trying to and the operating balance that was built in.

Councilman Alexander said there is no other word but “backwards budgeting” in my opinion.
Ms. Patterson said by law she is only allowed to hit the budget so much in the lease rental.

Councilman Matchett asked if the last payment is larger than the other ones. Was it a balloon
payment since it was the last one.

Ms. Patterson said it is $800 and some thousand and is not $849,235. That is what was paid for
years but the last payment of $800 and some thousand. Ms. Patterson will reimburse Rainy Day.
The reason Ms. Patterson is asking for so much is because the payment is due June 28, 2014, the
total taxes for the year will not be completely collected for 2013 until December 31. The payment
has to be made in June 2014 and what money is collected in lease rental in June will be used
then the balance will be taken out of Rainy Day. Any money collected in December settlement
will be reimbursed to Rainy Day but out of the $650,000 that is being asked for, Council will
probably see your share of the loss will be $400 and some thousand that we will not be able to
reimburse.

10:43 a.m.

Councilman Quakenbush said he has discussed this with Ms. Patterson, these funds as Ms.
Patterson pointed out have been invested in the past and Quakenbush said we have gone from
$4,000,000 a year from investments to $100,000. This has affected the fund also.

YEAS; Councilwoman Chambers, Councilman Matchett, Councilman Nemyer, Councilman
Quakenbush, Councilman Spangler, President Jones

Councilman Alexander said the motion on this is to pay back the Rainy Day fund.

Ms. Patterson said no, it is to do the appropriation so the lease rental can be paid for lease rental
that is due June 28, 2014. Ms. Patterson will pay back what she can of the $650,000 and the loss
to Rainy Day by year end will be $400,000 that cannot be repaid.

NAYS; Councilman Alexander

President Jones said the balance will be approximately $813,500.
MOTION: Councilman Matchett motioned to approve Health Department/Infant Mortality
Grant for $49,999.80.

SECOND: Councilman Nemyer
This grant starts April 1, 2014 through September 30, 2(015.

34



March 25, 2014

Councilman Quakenbush asked if the position could draw unemployment after the grant ran
out and said this could be a problem. Due to being self-insured on unemployment this will
place a burden on county Comumissioners budget.

Councilman Spangler said the Finance Comunittee gave it a favorable recommendation.

President Jones said there would be a full-time employee. The point is well taken but there is
not an alternative to that.

Councilman Quakenbush wanted to make Dr. Donna Wilkins aware of it and if it would expire
and the State does not renew then Council would come to Dr. Wilkins for reirnbursement of
unemployment.

Dr. Wilkins said this may continue more than 18 months because the Project Director who
submitted the grant went to a meeting and March of Dimes and the Governor are interested in
supporting the grant in the future. Infant Mortality rate in Delaware County is 8.2 for thousand
live births and the State is 7.5, Indiana overall ranks 47th as the worst infant mortality in the
United States. The grant is to improve that.

Motion PASSED UNANIMOUSLY

COUNTY GENERAL and OTHER TRANSFER
MOTION: Councilman Nemyer motioned to accept all 7 (seven) transfers all at once, as
presented and amended (See below).
Ms. Rust said one transfer needs to be changed to $13,738.40 for Community Corrections 1122.
SECOND: Councilman Matchett

Councilman Alexander said a lot of the requests are due to streamlining which is overallis a
good thing, but the problem is going to be once Council has to adjust these requests.
Motion PASSED UNANIMOUSLY

MOTION: Councilman Matchett motioned to approve the financial, transfer, and amend salary
ordinance.

SECOND: Councilman Nemyer

NAYS; Councilman Quakenbush

YEAS; Councilman Spangler, Councilman Alexander, Councilwoman Chambers, Councilman
Matchett, Councilman Nemyer, President Jones

President Jones said there was a proposed ordinance regarding Commumnity Corrections and
again this was premature on Jones’ part. This needs to be discussed further with Council.
President Jones asked for a motion to withdraw from the agenda.

MOTION: Councilman Alexander

SECOND: Councilman Nemyer

Jones said when it comes to Community Corrections and employees they are funded by the
State and grants. They do go by the rules and policies of Delaware County, however, when an
employee is subjected to the probationary period that does nothing to enhance or distract from
county general.
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Ms. Amanda Dunnuck, Council Attorney, said Community Corrections has to go through a
grants process where they present their budget to the State and it is determined what they will
get next year. The probationary period does not save the county any money. It is very
cumbersome and puts at risk the amount of money they receive in grants.

President Jones said, “Because this can impact others and could cause other issues.”

Councilman Alexander said with their hiring process they do not have to come before Council
but do so as a courtesy. Are they working under the assumption that they are hiring in at the
90%.

Ms. Dunnuck said the probationary period has never been applied to Community Corrections
employees uniil recently when trying to get everything in place.

Ms. Lonna Jordan, Community Corrections Director, said Delaware County received for
$20,932.18. This was based upon a performance bonus and Class D felons that are kept in
service within Delaware County, based upon a grant done in 2012 and a site assessment. First
assessment was in 1974 and the last was in 1988.

Motion PASSED UNANIMOUSLY
ADJOURN
MOTION: Councilman Quakenbush
SECOND: Councilman Matchett
Motien PASSED UNANIMOUSLY
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WHEREAS: 1t hos been determined that it is now necessary to
appropriate more maoney than was appropriated in the annuaal

&"‘ ﬁ?’.,

bucdget;

WAL

SECTION 1, THEREFORE: Be itordained by the County Council o

appropriated and orcdered sct apart out of the acveral funds for the
the Iowws governding the same,

purposes herein

f Delaware County, Indinnn, that for
the expenses of antd municipal corparmbion for the following ndditional sums of money nre herebyr

specifiod sulject lo

FINANCIAL ACENDA FOR THE DELAWARE COUNTY COLUMNCIL 3/25,/2014

COUNTY GENERAL REQUESTED [APPROPRIATED
AUDITOR 126
QOTHER SERVICES AND CFARGES
332 Publicatior g,422.G6 Fay

s
TOTAT B,422.66 = L
OTIER
RAINY DAY 1186
COTHER SERVICES ANE CHARGES
290 il Comoisaary Lonn 54,955 25 ._fﬁ'éf_‘?j)_:{r—ﬁq_:{g
TOTAL 54 985.25

RAINY DAY 1186

OTHER SERVICES AIND CEHARGES

310 Lense Rentnl Poyment

§50,000.00

CPEYTAL

G50,000.03

AUDITOR (1186 RAINY DAY FUNDY

332 Publication

£8,422.66

TOTAL

B,422.66

S

HEALTH DEPARTMENT/INFANT MORTALITY GRANT

PERSOMAL SERVICHS

Sualaries and Wages

Enfant Mortslity Coordinator 25,100.a8 | 5 A0, Lf'f
e 2,226.18 | X AN ./X
FERE 201008 | =k PLO_L15
Insurance 1.5.763.09 /—5T 7&3‘ 0 ?
i 49.509.80 4&é FEP 5D

6590 Oovp . 2P
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PP el W W B
DRIGINAI
EI5EHER &8
WEIEREAS: 11 hos been delermifed Dol il 1 nDw necensar)y I8 apprap rale more Tney LR D wWss Aprepaatod i
the aowrund Dadlgern

SECTICAN 1, THEREFORE: fe it ardabined by the County Cownell of Delawara County, Indinng, that for the
oxpenses of nald municipal corparation for the following additdonal suma af money ara hereby approprinted and
ordered setapare out of the several Ffunds for e purposes berein specifivad sulject (o U Inws goveroing the sae,

“FIRANSFER AGENDA FOR THE DELAWARLE COUNTY COTITTCTE,
COUNTY GENERRAL
ALTDITOR
PERSOMNAL SERVICES
Soliries orid Wapes

114 Counter Clecs 2RGSO - A A LA O
A113 Counter Clerk O3 0AS.0L] of=f (3 6f 9, 37
TCTAL, 0.00 -

PUBLIC BEFENDERR
PERSOMAL SERVICES
Salarics and VWoses

152 Deputy Public Befendoer -27,2085.52
LAES2 Doputly Public Defender 27 AB5.52
TOTAL ) .00

JATL

PERSQMNAL, SEIIVICHS
Salaries and Wapes
A150 Corrcctional OffHEcor -26,881.70
D150 Correctionnl CHibcer 26,851.79
TOYrAL a,00

EMS
PERSOMNAL SERVICES
Salaries and Wopes

A1TTF Parmmedlc —Zo,e00.000 ST 4,00, D
‘B177 Parnmedic 20,600.00| -FCF & A0, O
EE= 0.00 o

OFHER i
HICEWAY

PERSOMNAL SERVICES

Salaries and Wapes

1131 Payrel Doputy 1/ 10,254,661
ALTI Payroll Depulty 1/2 10, 254,61
"TOT AL 0.00
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CUMEBLATIVE BIIDCGE

PERSOMNAL SERVICS

Salaries and Wages

T7E Payroll Deputy 1/2 a3 on0 00 — A Fam ol
A1l Payioll Deputy 1/2 14,333.00] rzf :ioss 00
TOTAL ©.00 -
COMMUNELY CORRECIIONS 1172
PERSONAL SERVICES

AXFAd.a0| - LT, FHI S0
B115 Administrative Serretary 1D.550,40| i EBSE SN
FOTAL 0.00

N
Prosicent ]unum r ‘%71}% i)

Vice-President Maotchett

Councilmon Alexander ,zy—qv W

Councliweman Chambers %%_ ﬂ%,_ﬂr\//{/j/)m&;
e

Councilimnan Nemyer /ﬂﬁw—— Q’?h

unkeniush .

)

. P

Nudilor Rust %
ﬂ L——
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Mike ]onem%//

Chris Matchett

Scott Alexander Q—M OA
Mary Chambers W Ll M Wfé*fﬂ

Kevin Nemyer / KQA/"‘ NW

Ron Quakenbush _ x)'M

e

Rick Spangter~,

Auditor RL%‘ MQCS.( ____92"[# AT
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