DELAWARE COUNTY COUNCIL MEETING
NOVEMBER 24, 2015
DELAWARE COUNTY COMMISSIONERS COURTROOM
CALL TO ORDER
PLEDGE
AGENDA POSTED
ROLL CALL

Prasent: Counciliman Alexander, Councilwoman Chambers, Councilman Jones, Councilwoman Lasater,
Councilman Nemyer, Councilman Quakenbush, President Matchett, Attorney Don Dunnuck, Auditor
Craycraft, Recording Secretary Smith

Per the request of Mr. Chris McCammon, Council President moved the request to the beginning of the
meeting.

MOTION: Councilman Quakenbush motioned to approve Highway request of 545,935,

SECOND: Councilworman Chambers

Motion PASSED UNANIMOUSLY

The updated paving plan was provided to Council,

APPROVAL OF OCTOBER 27, 2015 MINUTES
MOTION: Councilman Jones motioned to approve October 27, 2015 minutes.
SECOND: Councilman Alexander
Motion PASSED LUNANIMOUSLY

APPROVAL OF 2016 BUDGET HEARINGS
MOTION: Councilman Nermyer motioned to approve 2016 budget,
SECOND: Councilman Alexander
Motlon PASSED UNANIMOUSLY
COMMITTEE REPORTS

Tax Abatements-hone

Appointments-none

Personnel-Mr, Rick Spangler, Human Resource Director, presented before Council, employees for a 90
day increase,

MOTION: Councilman Alexander motioned to approve the request, as presented, by Mr, Spangler.
SECOND: Councilman Nemyer

Motion PASSED UNANIMOUSLY
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Mr. Spangler said procedure will be enforced, per ordinance in which a new employee will not reach
100% pay until 180 days. It will no longer be 90 days.

Mr. Spangler asked Council to consider a fanuary 4, 2016, Special meeting right after Commissioners
meeting. An appropriation will need to be done so that the employee in the Surveyors office can be
properly paid. The money was not [aced into the fund for the employee to be paid.

Mr. Phil Taylor, Surveyar, said they want to take it out of perpetuation fund.
Ms. Donna Patterson, Settlement Clerk said it does not have to go to the State for approval,

Insurance-

Mr, Spangler said insurance and workers compensation looks good for 2015,

Apex (Primary Broker) is working with Delaware County to review claims through GPA (Third party
administrator) and ELAP (review all claims over $1000}. There is no out of network in the plan. The rates
will be published lanuary 2016. Mr. Spangler reminded Council that there was not enough maonies given
toward 2016 insurance.

Quakenbush said 2016 budget does not have enough money to cover $3.2 million in insurance.

Councilman Alexander said the anticipated rates was 52.3 and new projection $1.7. DLGF has not
returnad the call regarding this.

Special meeting will be immediately after the January 4, 2016 Commissioners meeting.

ORDINANCES
AN ORDINANCE QOF THE COUNTY COUNCIL OF THE COUNTY OF DELAWARE, INDIANA, AUTHORIZING
THE COUNTY OF DELWARE, INDIANA TO A MAKE TEMPORARY LOAN TO MEET CURRENT RUNNING
EXPENSES FOR THE USE OF CERTAIN FUNDS OF THE COUNTY AND CERTAIN DEPARTMENTS THEREOF;
AUTHORIZING THE ISSUANCE OF TAX ANTICIPATION WARRANTS TO EVIDENCE 5UCH LOAN; AND
APPROPRIATING AND PLEDGING A RECEIVED IN SUCH FUNDS TO THE PUNCTUAL PAYMENT OF SUCH
WARRANTS INCLUDING THE INTEREST THEREON
ORDINANCE 2015-025

MOTION: Councilman Jones motioned to introduce Ordinance Authorizing the Tax Anticipation loan,
Ordinance 2015-025.
SECOND: Councilman Nemyer
Councilman Quakenbush thanked the Auditors office for presenting the schedule andg for working
toward negotiations on the intarest rate for the Tax Anticipation.
Yeas; Councilworman Chambers, Councikman Jones, Councilwoman Lasater, Councilman Nemyer,
Councilman Quakenbush, Councilman Matchett
NAYS: Councilman Alexander
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TRANSFERS, FINANCIAL AGENDAS
Ms. Donna Patterson, Settlemant Clerk read aloud requests.
MOTION: Councilman Jones motioned to approve Coroner’s office for $12,000.
SECOND: Councilman Alexancder
YEAS: Councilman Alexander, Councilwoman Chambers, Councilman Jones, Councilwoman Lasater,
Councilman Nemvyer, Prasident Matchett
NAYS: Councilman Quakenbush
Motion CARRIED

MOTION: Councilman Nemyer motioned to approve Title IV-D Account 123 for 51,300.
SECOND: Councilwoman Lasater
Motion PASSED LINANIMOUSLY

MOTION: Councilman Nemyer motioned to approve Circuit Court for $31,043.
SECOND: Councilman Alexander

MOTION: Councilman Quakenbush motioned to amend the original motion to be for $15,000.
SECOND: Councilman Jones
Motion PASSED UNANIMOUSLY

MOTION: Councilman Nemyer motion to approve the amended $15,000.
SECOND: Councilrnan Alexander
Maotion PASSED UNANIMOUSLY

MOTION: Councilman Jones motioned to approve Public Defenders Office, Department 139 $21,251.
SECOND: Councilwoman Chambers
Motion PASSED UNANIMOUSLY

MOTION: Councilman Nemyer motioned to approve Emergency Medical Service for $70,000.
SECOND: Councilwoman Chambers
Motion PASSED UNANIMOUSLY

OTHER
MOTION: Councilman Nemyer motioned to Reassessment 1188-693 for $2,458.
5ECOND: Councilman Jones
Motion PASSED UNANIMOUSLY
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MOTION: Councilman Alexander motioned to approve Sales Disclosure Fees 1131-218 for $4,190.
SECOND: Councilman Nemyer
Finance Committee was in support of the request,

Motion PASSED UNANIMOUSLY

MOTION: Councilman Alexander motioned to approve Community Corractions User Feas 2501 for
$19,700.

SECOND: Councilman Nemyer

Councilman Quakenbush does not feel with the current budget, he is in the position to vote for raises
for Community Corrections employees when he did not vote “yes” for other county employees to get a
raise.

YEAS: Councilwoman Chambers, Councilman Jones, Councilwoman Lasater, Councilman Nemvyer,
President Matchett

NAYS: Councilman Alexander, Councilman Quakenbush

Motion CARRIED

9:40 a.n.

MQTION: Councilman Alexander motioned to approve Community Corrections User Fees 2501 for
550,000,

SECOND: Councilman Jones

Mr. Mitch Cassell, Director of Community Corrections, asked if Council had questions.

Councilenan Quakenbush said he was contentious because Community Corrections has the monies, but
the county does not. In the State statute it states Community Corrections employees are to be treated
the same as county employees.

Mr. Cassell said these people were due for an increase in March 2015 and should have been presented
in January 2015, This leaves the two employees below the other employees with the same job
description.

Motion PASSED UNANIMOUSLY

MOTION: Councilman Nemyer motioned to approve Community Corrections Transition Program CTP
1123 for $900.

SECOND: Councilman Jones

YEAS: Councilwoman Chambers, Councilman Jones, Councilwoman Lasater, Councilman Nemyer,
President Matchett
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NAYS: Councilman Alexander, Councilman Quakenbush
Motion CARRIED

MOTION: Councilman Nemyer motioned to approve Convention & Tourism Commission for $40,000.
SECOND: Councilwoman Chambers
Muotion PASSED UNANIMOLUSLY

MOTION: Councilman Nemyer motioned to approve Lacal Health Maintenance Grant for $19,984.80.
SECOND: Councilman Jones
Mation PASSED UNANIMOUSLY

MOTION: Councilman Nemyer motioned to approve Engineering Dept. Cum Bridge Fund 1135 for
$564,000.

SECOND: Councilman lanes

Motion PASSED UNANIMOUSLY

MOTION: Councilman Quakenbush motioned to apprave Rainy Day #1186 for $62,844.
SECOND: Councilwoman Lasater
Motion PASSED UNANIMOUSLY

MOTION: Councilman Nemyer motioned to approve Ineligible Homestead for 54,000,
SECOND: Councilman Alexander
Motion PASSED UNANIMCUSLY

MAJIOR
MOTION: Councilman Nemyer motioned to approve major transfer for County Jall 145(see below).
SECOND: Councilman Alexander.
Maotion PASSED UNANIMOUSLY

MOTION: Councilman Quakenbush motioned to approve Assessor 1000-134 (see below).
SECOND: Councilman Alexander
Motion PASSED UNANIMOUSLY

MOTION: Councilman Janes mationed to approve transfer of Communication Center (see below),
SECOND: Councilman Nemyer
Motion PASSED UNANIMOUSLY

MOTION: Councilman Alexander motioned to approve transfer of Communication Center {see below).
SECOND: Councilman Nemyer
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Motion PASSED UNANIMOUSLY

MOTION: Councilman Nemyer motioned to approve transfer of Jail 145 {see below}.
SECOND: Councilman lones
Motion PASSED UNANIMOUSLY

MOTION: Councilman Alexander motioned to approve transfar of EMS (see below changes).
SECOND: Councilman Nemyer
Mation PASSED UNANIMOUSLY

MOTION: Councilman Jones motioned to approve transfer of Extension (see below changes).
SECOND: Councilman Nemyer

Finance Committee recommended.

Motion PASSED UNANIMOUSLY

MOTION: Councilman Nemyer motioned to approve transfer of Sheriff 129 (see helow).
SECOND: Councilman Jones
Motion PASSED UNANIMOUSLY

MOTION: Councilman Nemyer motioned to approve transfer of Sheriff (see helow).
SECOND: Councilman Quakenbush
Motion PASSED UNANIMQUSLY

MOTION: Counciiman jones motioned to approve transfer of Treasurer {see helow).
SECOND: Counciiman Nemyer
Maotion PASSED UNANEMOUSLY

OTHER
MOTION: Councilman Nemyer motioned to approve transfer of Community Corrections Community
Transition Program 1123 {see below).
SECOND: Councilman Quakenbush
Motion PASSED UNANIMOUSLY

MOTION: Councitman Alexander motioned to approve Community Corrections Project Income User
Fees 2501 (see below).

SECOND: Councilrman Nemyer

Mr. Cassell said currently there are 160 on house arrest, though the program is a savings of
approximately 400,000, This is a substantial savings although there still is a cost.
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Councilman Jones said because Delaware County leads the meth busts and arrests within the State,
progress is being made. If more resources were provided, could there be more arrests.

Mr. Ray Dudley, Sheriff, said he will provide a report at the beginning of 2016 showing stats of the
arrests. Although it sounds bad, it is great that Delaware County is providing more arrests then other
counties. The Task Force is very active in Delaware County.

Councilman Jones and Councilman Alexander agreed.
Motion PASSED UNANIMOUSLY

MOTION: Councilman Jones motioned to approve transfer of Reassessment 1188-693 {see below).
SECOND: Councilman Nemyer
Motion PASSED UNANIMOUSLY

MOTION: Councilman Nemyer motioned to approve financial, transfers, and addendums with like
reductions and to amend salary ordinance.

SECOND: Councilman Quakenbush

Motion PASSED UNANIMOUSLY

OTHER/NEW BUSINESS

Ms. Pattie Lackey, Administrator, provided an update regarding the Enterprise contract with Health
Department. One vehicle will be given to the Delaware County Fairgrounds for their use.

Councilman Alexander provided handouts for IT system review check kst to all Council members. This
will be provided to Commissioners.

MOTION: Counciiman Jones made a recommendation that the Honor Guards be provided 5,000 toward
their military services at funerals, uniforms, gas ete.

SECOND: Councilman Nemyer

Mr. Nate Janes, Veterans Director, said $5,000 will be of great use.

Councilman Jones said an appropriation should be done in January 2016,
Motion PASSED UNANIMOUSLY

Ms. Patterson will provide an appropriation for this request.

A Special Meeting will take place on January 4, 2016, after the Commissioners meeting. The request is
for Surveyor Cornerstone Perpetuation Fund #217.
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The President and Vice-President will be elected on December 8, 2015 Council meeting,

ADIOURN
MOTION: Councilman Jones motioned to adjourn until December 8, 2015
All Councii signified by saying “1”.
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more money than was appropriated in the anaual budpek:

WHEREAE: It has been defarmined that it s now necessary ko appinprinte

orddered

" [SECTION 1, THEREFORE: Ba it ordained by the County Council of Dalaware County, Indiann, that for the
axpenses of sald munlcipal corporation for the following additional sums of money are hetsby appropstated and

FINANCIAL AGENDA FOR COUNTY COUNCIL MONTH OF 11/24/2015

FINANCIAL

CORONERS OFFICE

OTHER SERVICES AND CHARGES

34500007

311 Antopsy, Lab, X-Ray 12,000.00 .
froma ) T NAY T .

TITLE [V-D COURT ACCOUNT 123

175 Insurance , a0 [0,

TOTAL H’A- 1008|300

CINCUIT COURT, DEPARTMENT 1000-5-00000-138

OTHER BERVICES AND CHARGES ‘ ,

597 PatitJurors sl (D00

CAPITAL OUTLAYS S

441 BIS Digiial X5 38R P

TOTAL 31,043.00 4@&

mRaC I‘:?BFENDERS OFFICE, DEPARTMENT 139

PRREONNEL SERVICES

191 ¥ICA 65000 _5 [ 08,

190 PERF B! DAAD,

198 Health Insurasce o /34

TOTAL B ,;2 'ﬁ%




EMERGENCY MEDMCAL SERVICE

PHRSONNEL SERVICES a

155+196 Overtime wannz| 78700
OTHER SERVICES AND CHARGES "
165-397 Ambulance Billing 2,00000 ,m
TOTAL 70,000.00 13 00
TOTAL COUNTY GENERAL 168,803.00 o/
OTHER

RE-ASSESSMENT 1188-633

" |OTHER SERVICES AND CHARGES L
911 LEGAL SERVICES sason] 445D,
TOTAL sase| UK
SALES DISCLOSURE FEES 1151-248

OTHER SERVICES AND CHARGES

392 DUES AND SUBSCRIFTIONS wm| 93,
CAPITAL OUTLAYS i

442 Computer Replacement 4,000,00 Mﬂ ﬁ
TOTAL 4,190.00 4 [/f?ﬂ .
COMMUNETY CORRECTIONS USER FEES 2501

198 Performence Bonus wsun| LK
171 FICh vesns| A0 06
172 PERE 20| ol bl
TOTAL 25523,22

/9‘2 R e
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COMMURITY CORRECTIONS USER FERS 2501

[FERSONNEL SERVICES

Salaries and Wages .

102 Home Delention Supervisor 750.00 4"{%
103 Comdranity Service Coordinatar 750.00 7\53
104 Workerew Sapervisor mn| 18D
107 Cese Manager HD. 75000 7

108 Finanial Manager 750.00 7

109 Bleld Officer mo| ~7l/
117 CAD Superviic: 750.00 ':7'@
1120 FDC Supervisor et g S)
127 Field Officer 75000 %
128 Case Manager FDC |

131 Case Marages LD, o A

182 Fin Asslstant mn| <.

133 Case Manager CAD 750.00 ﬁ/
140 Care Manager CAD 750,00 c’m
161 Adm Assistant 750.00 ’,1_5?
A116 Cosa Manager FDIC 750,00 7\55
A 118 Case Manager LD, mom| 15U
A119 Cose Manager CAD 750,00 ‘-ZS{)
121 Field Officer mun| 7L
A130 Case Manager CAD 750,00 "';ZBZ)
101 Executive Dicector 0| ’2529 o
BI15 Ad Sectetary wo00| AW
171, FICA, 13000] AW,
172 PERR ! /30D
TOTAL 19,700.60
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COMMUNITY CORRECTIONS USER FEES 2501

SUPPLIES )
311 51 Monltoring Contract sonogo| 0,70
TOTAL 5000000 5‘0’, i
COMMUNITY CORRECTIONS USER FRES 2501
PRRSONAL SERVICES
Salaries and Wages
B118 Adm Secretary 100000| (000,
118 Case Mansger D, 150000| | 2300,
roraL AT 7
COMMUNITY CORRECTIONS TRANSITION FROGRAM CIT 1123
IPERSONAL SERVICES
Selaries and Wepes .
137 CTP Coordinator 750,00 !Zﬂ) :
171 FICA om| (20
172 PERF ww| A,
TOTAL ww| S0,
CONVENTION & TOURISM COMMIBSION

- |eurrLiEs
537 Sporis Masketing ... . 5000004 FYOEDD ...
324 Cooperative Programs 20,000.00 ;2 0000
391 Gyants sowe| B0
TOTAL w0o00s0] UK}W
{ OCAL HEALTH MAINTENANCE GRANT
CTHER SERVICES AND CHARGES ,
1168000 5 00000 370 Fleat Lusse, Velda 19,9880 %
TOTAL woms0| O




TOCAL ROAD & STREET FUND

SUPPLIES

Apgregate/ Bituminoous 1168-205-5-00000-251 45,5692, © 7

TOTAL 45,505.92 ;z_?;? 1.

ENGINEERING DEPT CUM BREDGE FUND 1135

PERSONAL SERVICES

Salaries and Wapes =

173 Health Insurance san| JU

CAPITAL QUTLAYS s gfﬂ—l

| 1135-400-5-20000-159 beldge #159 255,000,00 | K)Qj A

1135-400-5-20000-926 bridge #226 w0000 | ALY, w0

1136-400-5-20000-800 bridge inspections 100,000.00 /}% W

TOTAL seanoon| 4 1)
Vi

RAINY DAY #1166

OTHER SERVICES AND CHARGES

8771 Interest on Tax Wartenls 46,801.00 %g/ / .

OTHER SERVICES AND CHARGES o

397 Petit Juzors 1800050 |

CAPITAL OUTLAYS - .

441 bis Digita) Recording Eqtpment woowl 449

TOTAL

77,800
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INELIGISLE HOME

SUPPLIES

Al e

211

4,000.00

TOTAL

4,000.00

Ho

Councilman Alevander @,,_,b y"TQ

Conncilwoman Chambers Wﬂ:\uf A 42 4ﬂ",ﬂu—

Coruncilzan Jomes E_ ,

Councthvoman Laster

Councilman Matchett

oo /W?%

Coundlma.}(ﬁ

Auditor Craycraft k&' Cq %
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]WWAS: 1t has been determinad that it b now necessasy b appropriate more mangy than was spproprated in e

annuel budgat:

SECTION 1, THRREFORE: Bo t ardained by the County Counel of Dalswan County, Indians, that for the expensas of
sald municipal corparation for the follewing additional sume of money are hereby sppropristed and ordered set apart
ok of g several funds for tha purposes harein specifiad sublert to the Iaws governing the same.

TRANSFER AGENDA FOR THE DELAWARE COUNTY COUNCTL MONTH OF 11/24/2015
COUNTY GENERAL

MAJOR TRANSFER

DELAWARE COUNTY JAIL 145

PERSONAL SERVICES

Salarfes and Wages

C128/145 Salaries -1800.00] - /B00
B152/145 Selaries 260000 400
B138/145 Salnries ool -0
B141/145 Sulaties 200000 = “0p,
B150/145 Salarley B600.00] R0
C108/145 Salarles 2200000 .~ Z340.
C131/145 Salaries 2600000 —A oD
(145145 Salaries -1900.00] ;
D129/145 Salavies 2000000 - 0
B114/145 -1400.00 ~JLinA
193/145 Special Teams +500.00| _,% %
153/173 Health Insurance 25000.00 2
TOTAL 0.00 7N
ASEESSOR 1000-14

PFERSONAL SERVICES

Salaries and Wages ,

1107 Photo Field 50 ﬁf
CAPITAL OUTLAYS ! [y
440 furnitare ss00f Y4
TOTAL 0,00 T,

. —— e e e e o o P Yo L.
COMMUNICATION CENTER

PERSONAL SERVICES

Salarles and Wages gyl /
"124/108 Comem Tech 256400 oL
124/126 Comm Tech 2160.000 =75 [ Lk
124/131 Comm Tech A57800| - TR
124/195 Holiday 1431100 /D
124/ A126 Comm Tech 00000 - dpop
12412 Comm Tech -m).uo{ =000,
124/ 127 Commn Tech 0000 - /04D,
124/128 Comm Tech w00 - Lo, |
TOTAL 0.00 \.Egrw
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COMMUNICATION CENTER
FRRSONAL SERVICES
Saliies and Wapes ‘gg? 3 g
1174 Companication Tech -B817.28 !
1178 Communication Tech 5317.28)| 557 mf
TOTAL 0,00 -
JAIL 145
PERSONAL SERVICES
Salaries and Wages
110/145 Salaries 210000~ A/00
11140,/145 Salarles -2500,00] .~
B142/145 Salaries -f100.00]
A103/145 Balariss -00000] =7

- [A113/145 Salaries - 3700.00] - w-‘g?w T
B116/145 Salaries -£200.00 — g;;z)ﬂ
B118/125 Salarles Ao U s
A126/145 Saleries A50000
A136/145 Salaries -2300.00 B0
AT60/14 Salacies 1400.00 e
193/145 Special Teams 400,00 —=Ligh
167 /145 Overtime 190000 1 Gapn
196/ 145 Holiday 26000.00 I, 8D
195/ 145 Past-Bme 5000.00 “FYYR.
TOTAL 000 -
[Evs
FRRSONAL SERVICES
Salaries and Wapes
118 Paramedic
1184 Paramedic o
TOTAL 100, [P
EXTENSION
PERSONAL SERVICES
Salaries and Wages
A6 Secretary 144627 iy 13
H106 Secretary 1144627 /1 v
1068 Secretary-Krlstina Rogers 300000 *‘“/;Uﬁ' ’
SUPPLIES
211 Office Supplies 500.00 hnn,
323 Travel Hxpense 1750000 /2 pa
862 Copier Rental w0

 ITOTAL 0.00
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SHERIFF 129

SUPFFLIES
221 Gasoline 2000000  —AHEL
232 Tires and Waahes 100000 o
225 Vehicle Malntenance w00
TOTAL oo
SHERTFD
PEREONAL SERVICES
Salnries mnd Wages f i s w
A140 Deputy iyl =L DA
B140 Deputy 11725487 LR, 87
TOTAL 0.00 ~ £
TREASURER
PERSONAL SERVICHS
Selavies and Wapes
198 Parl-Hme 1000127500000158 B0odo Z08,
OTHER SERVICES AND CHARGRS -
223 Travel Expaise g 40
308 Schooiing 1000127500000303 180,00 ,..—'/ggﬁ
305 Printing 1000127600000225 50000 —~Aal)
CAPITAL OUTLAYS
441 Furmlture 1000127500000441 000000 /O
TOTAL ]

T
OTHER
COMMUNITY CORRECTIONS COMMUNITY TRANSITION PROGRAM 1123
SUPPLIES a
221 Preventive Mainienance 200000« o P
241 Mokor Vehicle Supplies L0000 - O s
DTHER SERVICES AND CHARGFS S
31T Bl Mondtosing Conteact . .. e s o 2853001 L HLBDN
314 Compter Mainkemence Confract -7B.00 w " Y
315 Building Maintenancs Lease 75000 7
396 Drng Testing Corvicss AS0000 Y
TOTAL 0.00 ¥
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{‘ZOMMUNTI'Y CORRECTIONS PROIECT INCOME USER FEES 2501

FERSONAL SERVICES
Salarfes and Wages i

175 Unemployiment 200000 ~HBT

CTHER SERVICES AND CHARGES N

312 BI Monitoring Contract 060 A VAN

314 Computer Services Contract L7720

315 Contractual Services- Cleaning Jooagn] =/ 0.

522 Postage 0050 =gl

364 Bullding Stovage Leate 20635 24543
395 Dues and Subscriptions 20000 ~ W
CAFTTAL OUTLAYS R

442 Furnitura & Fixtures 20775 “ol0173
TOTAL 0.00 ZL
REASSESSMENT 1185-693

PERSONAL SERVICES

nlayies and Wages

198 PactHime e /)

440 Fusniture 115600 /145
TOTAL o0l B

Councliman Alexandar A—r;ﬂ &-'7{]

Councilwotnan Chambers m % Lt
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Councilman Jones m 3
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Councilman Jones %
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