DELAWARE COUNTY COUNCIL MEETING
May 27,2014 9:00 a.m.
DELAWARE COUNTY COMMISSIONERS COURTROOM
CALL TO ORDER
PLEDGE
AGENDA POSTED
ROLL CALL
Present; Councilman Alexander, Councilwoman Chambers, President Jones, Councilman
Matchett, Councilman Quakenbush, Councilman Nemyer, Councilman Spangler, Attorney, Ms.
Amanda Dunnuck, Auditor, Ms. Judy Rust, Recording Secretary, Ms. Donna Patterson
Absent; Recording Secretary, Ms. Denise Smith

APPROVAL OF MINUTES
MOTION: Councilman Alexander motioned to approve April 25, 2014 Council Meeting,.
SECOND: Councilman Nemyer
Motion PASSED UNANIMOUSLY

MOTION: Councilman Alexander motioned to approve May 13, 2014 Special Meeting,.
- SECOND: Councilman Spangler

Motion PASSED UNANIMOUSLY

CITY OF MUNCIE PAVING UPDATE
Mr. Duke Campbell, Street Superintendent, City of Muncie, presented the 2014 paving plan
using Wheel Tax monies.
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UMBAUGH REPORT ON
ESTIMATED IMPACT ON COUNTY FUNDS OF DELAWARE COUNTY
REDEVELOPMENT COMMISSION TAX INCREMENT ALLOCATIONS AREAS
Mr. Jason Semler, Umbaugh Associates, presented to Council the report on the impact of Tax
Increment Fund (TIF) on the general fund. TIF is capturing any increases through the assessed
value. Delaware County has 17 TIF areas.

President Jones said the public believes that if TIF districts went away then county general
would automatically accrue millions of dollars in additional revenue, however, that is not the
case,

Mr. Semler agreed that is not correct and is a misconception that the public believes.

Councilman Quakenbush asked why the report did not include all of the taxing units affected
by TIF.

Mr. Semler that he was not asked to present that particular information. President Jones
requested how TIF affected and impacted county general.

Mr. Semler said it would reduce the tax rate by 3 cents, reducing taxpayers’ property taxes

“within all taxing districts. Eachischool wotild be affected depeniding on whiat schiool district the
TIF is located. To do a full impact study, one for every tax district would have to be done.

Councilman Quakenbush said due to the taxpayers’ response in that TIF is short changing them
that would be fairer to do a full impact study.

9:18 am.

Mr. Semler said by reducing the tax rate it would reduce the circuit breaker credit. It would
affect districts and county general. What Councilman Quakenbush requests is a report on
*how it would impact all of the districts and *how it would impact every taxpayer within
Delaware County. That report is available if requested.

Continued conversation between Mr. Semler and Council members took place regarding county
funds, new revenue dollars, circuit breaker credits, balances, projects, paying off bonds, etc.
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COMMITTEE REPORTS

2014-032, Approving Deduction from Assessed Value of New Manufacturing Equipment in an

Already Declared Economic Revitalization Area. Magna Power Train of America is going to
invest $15.5 million in laser welders and advanced manufacturing equipment. Fifty new jobs

will be added to the already 304 full time employees. Magna makes a strong effort to hire

Mr. Terry Murphy, Vice President of Economic Development Alliance, presented Resolution
employees from Delaware County.

Tax Abatements

Magna is requesting a five-year partial tax abatement of $543,000. All previous tax abatements

are in compliance. The Tax Abatement Committee gave a favorable recommendation.
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President Jones said Magna continues to be a good example of the benefits of abatements.

Mr. Brad Bookout, Economic Development Alliance, spoke in favor of the Magna abatement.
Magna continually meet their job requirements, capital investment goals and now occupy
another shell building.

Councilman Alexander thanked Magna for inviting Council to the recent tour. A lot of good
information was presented. In the presentation they showed the history of Magna and how they
have performed, met and exceeded expectations on all abatements.

Councilman Quakenbush said due to a conflict of interest he refrained from voting on past
abatements, however he sold his Magna shares. He is proud to have Magna in Muncie, Indiana.
Quakenbush did mention that Magna was not able to continue with one of their plans but they
were upfront and returned ground to Delaware County.

MOTION: Councilman Alexander motioned to accept the recommendation of the Abatement
Comumnittee to approve the abatement.

SECOND: Councilman Nemyer

Motion PASSED UNANIMOUSLY

MOTION: Councilman Nemyer motioned to approve Resolution 2014-032, Approving

Deduction from Assessed Value of New Manufacturing Equipment in an Already Declared
Economic Revitalization Area.

SECOND: Councilman Alexander

Motion PASSED UNANIMOUSLY

Mr. Steve Brand, General Manager of Magna, thanked Council for their continued support.
Morale is a big driver of Magna's success. Magna was recently voted one of the top places to
work in Indiana.

Appointments-none

Insurance-Councilman Spangler said he and Councilman Matchett are meeting with the Sutton
Insurance on May 28, 2014.
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Personnel-Ms. Nancy Larson, Human Resources Director, presented the pay requests for 90 day
probation and EMS promotion to Lieutenant.

Mr. Jason Roger, EMS Director, said this is not a new position.

MOTION: Councilman Matchett motioned to approve the pay requests, as presented (see
below).

SECOND: Councilman Nemyer

Councilman Quakenbush said these issues were discussed in Personnel and Finance Committee
meetings.

Motion PASSED UNANIMOUSLY
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Councilman Matchett said since this is an annual expense, should this be in your budget?

Mr. Carmichael said it has been in his budget over the last several years, last year it was in the
budget, but there was no Rainy Day money to pay for it so “we” had to find it. Carmichael said
he believed it was appropriated from something else. The new levy takes effect on May 20,
2014, so going forward “we” should be okay.

Councilman Quakenbush said the problem, as he recalled, was the cycle was being closed out
on reassessment and then a new reassessment fund will be in the budget. There was not
enough left in the old budget and no new revenue coming in.

Motion PASSED UNANIMOUSLY

MOTION: Councilman Quakenbush motioned to approve Assessor-Sales Disclosure Fund for
$1,946.55.

SECOND: Councilman Spangler

Mr. Carmichael said the Sales Disclosure Fund is (used for training) and software/hardware
replacement is to pay for a computer that crashed. The computer request is used for
Reassessment and Board of Appeals. The computer must be able to handle mapping, CAMA
software, Board of Appeals minutes, etc.

President Jones requested Mr. Carmichael send specifics regarding the computer to him for

" review.
Motion PASSED UNANIMOUSLY

MOTION: Councilman Quakenbush motioned to approve Clerk Jury Fee Fund #273 for $9,900.
SECOND: Councilwoman Chambers

President Jones said last month (April 2014) Ms. Lana Scroggins, Court Administrator, came to
Council with a request of $20,000 for petit jurors. It was approved but turned down by the State
due to the levy. Jones said he told Ms. Scroggins to go back into her budget to find monies.
President Jones said all offices are going to have to do this.

Motion PASSED UNANIMOUSLY

Ms. Rust read aloud Circuit Court Adult User Fee 2150-214-5-00000
C194 Adult Probation Secretary and said adjustments to the figures have been made.

Ms. Scroggins said the Finance Committee was not in favor of the request. Ms. Scroggins
reminded Council that in 2008 this program was established to offset the county expenses for
inmates being housed out of county. Someone was hired at the first level of an Adult Probation
Officer in September 2008 for $25,376. It stayed that way due to an oversight and by
“gentleman’s agreement” it was to be paid from county general. The program proved to be
successful and saved Delaware County over $1,000,000 and probably $2,000,000 since 2008. The
county general salary for that position is still at the lowest level; all other increases in that pay
have been taken from user fees, offsetting the expense for the county. The position was to be
paid from county general. Last year at Council “we” did get part of the money for the
Secretary’s position to get the employee closer to the level she was supposed to be paid. Those
positions have a base pay of $30,311 with the same job descriptions. Ms. Scroggins asked to put
May 2014 Council meeting
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the position into the same pay of $30,311 as the others. This would cost $5634 coming from user
fees and not county general. The purpose of Hornsby study was to set salaries and positions by
establishing grade levels and a base pay. Going to the Evaluation Committee is not going to
help because the request is not to be reevaluated or grade level changed. Ms. Scroggins
requested $634 from user fees.

9:46 a.m.
MOTION: Councilman Alexander
SECOND: motion died for lack of second.

Ms. Scroggins said money is still needed to supplement the account to pay because the person
moving into the position is taking with her the 60% longevity plus 2.2% of longevity received in
2008.

Councilman Quakenbush said he thought the amount was $858 that was needed.

Ms. Scroggins said she called the Auditor’s office to see what funds were left in that account
and recalculated the amount because the position had not been filled for a month.

Councilman Quakenbush said he remembered discussing the 60%. The person leaving that
position did not have longevity in their salary at the same rate.

position has over 20 years of service and will be bringing 60% longevity from 2007 plus 2.2% of
longevity that was established in 2008 ($840 was her 60% and $18.48 was the 2.2%) raise she
received for second year on longevity.

Ms. Judy Rust, Auditor, said $858 has to be in that line for the purpose of longevity and 2.2% if
“you” don’t get the $634.

Ms, Scroggins said only $100 if Council does it the other way. If Council does not allow that
person to have the established salary of $30,311 and it stays at $29,777.

MOTION: Councilman Quakenbush motioned to approve $100 from user fees 2150-214-5-00000
to C194 Adult Probation Secretary.

SECOND: Councilman Alexander

Ms. Larson said looking at the budget and for that line item it is not $29,777.

Ms. Scroggins said County Council budget is $25,376 and should be paid out of county general,
however the remaining portion of that is paid from Adult User fees 4401 with a salary of
$29,777. That is not even the base pay for that position. We are paying from supplemental
instead of county general.

Motion PASSED UNANIMOUSLY

Ms. Scroggins asked Council what should be done to get salary to the base pay.
Councilman Quakenbush said place it in next year’s budget and hope it passes.
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Ms. Scroggins said if guidelines set by Hornsby are going to be followed then the base pay
should be what they are supposed to be.

Councilman Quakenbush does not disagree but right now there isn't money.

Ms. Scroggins said she is not asking for money from county general.
9:53 a.m.

Ms. Rust read aloud EMS Capital Improvement Fund 4910/263.
No motion or second on floor.

Mr. Jason Rogers, EMS Director, said two entities are looking at interlocal agreements with
Delaware County to save money. Three to four minutes of emergency response time will be
knocked off on the west side of Muncie/ Ball State University housing area. An interlocal
agreement will be entered into with TU Ball Memorial Hospital. IU Ball Memorial Hospital has
an interest is in serving the public and offering Delaware County living quarters. They will
house an ambulance we currently have.
MOTION: Councilman Spangler motioned to approve EMS Capital Improvement Fund
4910/ 263 for $65,587.50.
SECOND: Councilman Nemyer

Motion PASSED UNANIMOUSLY

No motion or second on floor.

Ms. Angie Moyer, Project Director, said this is for funds for nonstructural repairs on large
culvert structures that are not part of the bridge inventory.

MOTION: Councilman Quakenbush motioned to approve Engineering Dept Cumulative
Bridge Fund.

SECOND: Councilwoman Chambers

Motion PASSED UNANIMOUSLY

MOTION: Councilman Alexander motioned to approve Community Corrections User Fees
Fund for $15,875.50.

SECOND: Councilman Spangler

Councilman Matchett said he was confused on some of the Indiana codes. The codes mention
the authority of Council.

Ms. Amanda Dunnuck, Council Attorney, said she does cannot give legal opinion at this time
because he has not been able to review documentaton.

Judge Tom Cannon said as President of Advisory Board, and in support of the request this is a
courtesy request brought to Council to approve the action that the board has taken
{(unanimously). Council needs to understand that Community Corrections budget is approved
by the State (Indiana Department of Corrections). Community Corrections budget is submitted
to the State and once it is approved it is submitted to County Council for approval. Community
Corrections does not fall within Courts or General Fund budget, it is funded by the legislature
iviay 2014 Council meeting
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through Department of Corrections. Classifications of crime will be changed July 1, 2015. This
decision is within the authority of the Community Corrections Advisory Board. Our direction to
the Auditor to make these payments in the manner that is directed would be enough authority.
Mr. Cannon would like Council to thank Commumnity Corrections employees for a job well done
and that they deserved this performance bonus.

Councilman Alexander is a member on Community Corrections Advisory Board, he said Ms.
Jordan does not like to brag but she is part of the reason why this incentive was awarded to
Delaware County.

Ms. Lonna Jordan, Director of Community Corrections, said site assessments are done annually,
last year DCC scored 74 and this year 88. Case plans and improvements have been added.

Mr. James King, current Comunissioner President, is in support of the bonus and asks Council to
vote in support of the bonus.

President Jones said there is no question that Community Corrections have gone done a good
job in responsibilities to of the community and State. The State has rewarded Community
Corrections for the efforts. Most county employees have assumed additional responsibilities
and provided services and wishes they could get the award they deserve through financial
incentives.

RECESS
10:32 a.m.
President Jones said this request was to be paid as wages and will take a Salary Ordinance
change to pay this.
MOTION: Councilman Alexander amended his motion to include Salary Ordinance.
SECOND: inaudible
Councilman Quakenbush said according to the County Bulletin, appropriations are not
required for Community Corrections Grants.

Councilman Matchett wondered if this is something Council should even act upon.

Ms. Dunnuck said “to pay out as salary and wages, yes Council has to take action. The Auditor
cannot pay salary and wages without Council amending the Salary Ordinance. That is why
Councilman Alexander had to change the motion. If they were paying this out on something
that did not include salary and wages then having reviewed what Council and Attorney were
given, it is within the discretion of the Board. It is within the discretion of the Board to
determine how the grant is going to be spent; however, it cannot be paid out of salary and
wages without Council amending the Salary Ordinance. This is from State Board of Accounts.
Motion PASSED UNANIMOUSLY
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Mr. Cannon and Ms. Jordan thanked Council.

Councilman Quakenbush said the §5,057.68 does not need Council’s vote.

-

IC 13-12-2.12
Community corrections funds establishod

Sec. 12. (1) A comrmunity comrections fund is ssinblished in each community having a community
corrections program. The fund shall be administered by the eommunity carrections advisory board in
accordance with rules adopted by the departmont under subsection (). The aexpeonaes of administering
the find shall e paid from money in the fund. Moncy in the fund ot the end of a fGscal yeor does not
revert to any other fund. The fund consists of fees depositod under subsection (B). Money in the furd
may be used only for the provigion of community corrections progran services, including: services

asllowed under £C 11-12-2-53(3). - R

(1) In addition to user fees collected under IC 31-40, IC 35.38-2-1, or any other user fee collected
from a participant in # community correctians program by an agency Or prograns, o community
sorreations program mny caileot from a participant a vser fee assessed in recordance with rules
sdapted under subsecetion (c). Community corrcotions user fees callésted under this section shall be
deposited into the community corrections fund established by this scction.

{c) The department shall ndopt rules under 1€ 4-22-2 goveming the following:

(1) The maximum amount that a community corrections PIOETAIG Or & court FAAy BSSESS 08 &t Bl

fee under subsection (b} or IC 35-38-2._5-65.
«(2) Administration by cormmunity corrections adwvisory boords

of community carrections funds ond the comImunity corrections home detention fand, including

criterin for. expendituras. from . the . fundsas,
s addod by P L. 135-1989, SEC.«. Anended by P L 240-71991 2}, SEC.G6,; P.L.I-1997, SEC 47
PL253-10997¢vs). SEC.S.

IC11-12.2-13
Repealed
{Repealec by P.L.73.7992, SEC. f2.)

IC 31-12-2-13.5
Repealed
(Repaeled by P.L. I-I994, SEC. £5.)
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IC 36-2-5-3
Compensation of offizers and employees; other payments; lacal heaktl departmeont;
not applicable to commanity corrections progroms
Bec. 3. (o) The county fiscal body shall Ox the compensation of officers, deputiss, and

other eroployces whose compensation is payuble from the county generat fund, county
highway fund, county health fund, county park and recreation Tund, eviaton fund, or any
ather fund from which the county auditor issues warronts for compensation. This Includes
the power to:

(1) fix the number of officers, deputies, and ovither crnployeses;

(2) describe and classify positions and servicss:

(3) adopt schedules of compensation; and

(<1} hire or contract with persons to assist in the development of schedules of
compensation.

(b} Subject to subsection (&), the ¢ounty fiscal bady shaoll provide for a county assessor
or sloected township nssessor who has arained o level two or level three certifiention
nuder 1C 6-1.1-35.5 to receive annuntly ones thonsand dollars (51,000), which is in
addition 1o and not part of the snnnal conag; tion of the sor. Subject o anbsection
(e). the county fiscal body shall provide for a county ar tewnship deputy assossor who
has attained a Ievel two or level three cortiSGention under I 6-1.1-35.5 to receive
anmtally five hundred dollars (F500), which is in sddition to and not part of the antunl?
compensation of the county or township deputy assessor,

(e) Notwithstanding subsection (o), the bonrd of ench lacal henlth deportment shalt
prescribe the duties of all its officers nnd employees, recomment the number of
poritions, describe and clessify ponitions und sarvicon, adopt schedules of compenpation,
ancd hire and contract with persons to assist in the developiment of sohoedules of
compensation,

% {d) This section daes not apply 10 community corrections progams (os defined in
IC 11-12-3-1 and IC 35-38-2.G-2).

{=) SBubscction (b) applies regordless of whether the assessor or deputy assessor
atinined the level two certificaticn:

(1) while in office; or

{2) before assuming office.
Asx adleled by Aoes 2980, P.L.212, SEC.J1. Amended by Acts 1987, P.I. 11, SEC.152;
PLELIG-18986, SEC. 77 ML 2-1993, SEC.200; P. L. J35-I9%3, SEC.10; P.L 198-2001.
SEC I04: P 1 78-2002, SEC. 113, P.L21D-2007, SEC, 106,

~Tin pempts (rmuanty CoeeTRons

<2 gl
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CBrmmeeniZs, (Pracdtioia ~Mareat . T D OC Pa-é'm o# B
— 1r. Procedures

A A Comumunity Correction Grant Application. when approved, is atacihed
to the Comnunity Cormrections (Gromnt Act Afrocement and incorporaled into
a contract. The signed agrecment establishes the fnding level and
approves the expendinure of the aworded funds and project incame as
specified in the budget sections of the Application.

The budger sections of the approved Grant Appiication are the= guide and
authority for the expenditure of the ailacated Fands,
1. Funds must be expended as pre-approved and spuecified in the
budget section of the Grant Application.
Budgets are divided into four categories termed Major Budgzet
Catogordies. These are: -~.

100 Personnel Sarvices

200 Supplies

300 Other Services

400 Capiml :

2

3. = Rl thEEE EHik G- Beng & MAJOr Budger Cricgories, require
“Idepartr ieptimansitrapproyoi. ;.
ot Any ransfer out af a Maojor Category, or creation of o new line

item. will require approwal by the Department. {Seo
"Trunslier/Aadditicnal Appropration Form®).

5. When an agency changos on approved budget caregory, (e.g., by
vansferring berweesn catcpories or by Deopartment approval),
subsequent budget categorics af the Monthly Finaneial Reports
must be modified to reficet the newiy tdjusted categories.

NOTE: All sxpenditures which are not part of the approved
Community Corrections Grant Act Agrecment or approved
through the used of the "Transfer/Additionnl Appropriation Form®™
are: disallowed expendinges.
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THE COUNTY BULLETIN
and Unifoim Domplanee Galdollines
ISSUEDR BY THIEE STATE BOARD OF ACCOUNTS

- e B R tund-olmonsy. oronenlEaly chealeact, (0 6-1.1=1H-8)

o o B Pag ey April 2606

APPHROPRIATIOND - VWHEN NOT REQLIRERD

in soma Inctancas stamtpry authonty Lo ghvon tha county sodilor e maks dlebursaments withaut an
appropriatlon having baon previously modo for the speclia purpoan. Examplos are as fotlawss - - -

I, Framiums on omzslsl bonde. (IS S5-4-5-3) ..

2. Tax rafuncgn. (IS 38.2-5-14) )

a. Any mopay halonglng te the atate, schoeol fund, o any fund of any :awnshl;:. fswwn o cily ano
commandod by law to he pold ta such manisipaity. (E 252814}

d, Any mionay duo a taxpayer which has beon pold an & public Impmvemaent oaoch pa dflishes ang

drotna, (& 38-2-9-14)
5 Rodemptian of property cobd at tax cala, (S 358-2-5-14)
£, Por dlam, todping., and misage for conferances calted by Stoto Board of Accounta. ¢ S5-1 1-1-5-—1')
. Exnnﬂna:lon of racordn. {(IC 5-11—-1-0}
Lino faneoe appessmients,, (2 32-10-H-1)
. Fedaml granta, i nd'Vancaﬂ rod not racaived oo R relmbursarent of oxpendliures.
. Advancaa o conzarvancy diutricts an ordar of cawpt, [5G 14-33-7-15)
1. Surplup o, (10 8-1,1-265-8)

13, Corraction of errors In pogting. (2 5+1.9-18.8)
Joll comimiasary fund., {15 36-8-10-21)
investnant of funda,

Titie -0 fund (clark and progeculing atornsy porians). (1S 12-17-2-26)
chnymoni al termmpttary Ioans.

Ruocardara records parpotuntion fund. (12 36.-2-7-10)

Firearma Yroinlng Fond, (1S 35-37~2-3)

Acciderl Raport Fungd, (G 5-29-11-1)

Coaunty Law Enforcament Contlnuing Eduecation Fund. (1G 5-2-58-1)
Community Comacllons Granta., (1€ 11-12-2

Community Carractiona Project neomo,. {(IC 11-12-2-13)

. Spoclal Dapth Bonnfit Fee Fund.,  (1C $-10-10; S A5-33-8-3,2}

25 Millitary Flinoe, ({IC 10-2-5)

Thers may bo other laws upnder which funds may be dicbursed whhoot oppropration: however,
appropristione arg regquired before dieburaements may bo mocds from any Tond sobject (o the Budgal Laws
uniase snseifle auinoche thonl apomadation by omwided by daw,
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SECTION R - HEARIMG AND ACTION BY STATE BOARD OF TAX COMMISSIONERS

Vhen the State Board of Tax Commiasionsms recelvas o Cerlflad Copy of & propasp] for an
addifionnt appropriaton from fuads Including ravenue from proparty toxes, mator vehicle Hghway or ool
rond and streat accounta, the Boord shall detarmine whsthar sOfficlent funds are avallable or will ba
avallahla during tha calendar year for the proposat. The Board ahall Issus o written delermination wiliin
15 days of r Ipt of the prop k. Tho Board shall iimit the amcunt of additionod apprepriotion opproval
to revenues avallatla, or G be mode available, that have nol graviousty been appropristed, The Corlifiad
Copy wiil Include the appropriation ancumborad frovn last yeoar. The accuracy of thake figures wiil Bo cer-
tiflad by the County Audlior to the State Baard of Tax Commlaslonars,

I an apprapriation s 1o ko funded with Ingome In exconas af revenuea ostlmatas made at tha thma
of the annual State Tax Beard budgot hearlng, then information suppotrting such addibonal ruvenuo must
be provided st tha time of submission. If ravenus s avabable from carryover cagch that s not sncumbeaered
from the previous year or the currant budget, supportive avidenos (s not nacessary. Additlonast mlscelln-
neous ravanue should ba shown by compioting o revised Budgat Form 2 detaillng Increasoes,

SECTION S - APFFROPRIATIONS « WHEN NGT REQUIRED

In soma instances stalulory authorty s glven the county audiior to make disburaaments without
an appropristion having been previously made for tho spociflc purpaso., Exampies, which ara nat a8l
Inclunive, ara s fatlows:

1. Promiums on official bands,. [IG 5-4-5-3)
2. Tax refunds. [IC 36-Z2-0-14]}

3. Any monay balonging 1o lhe stato, schoal fund, or any fund of any township, town or clty
ond commandsd by law to be pald to cuch municipollly. [IC 36.2.9-14]

4. Any moncy dua o texpayar which bas boan pald on o public improvement such as
ditchas and drains. IS 36-2-0-14]

5. Redasmption of groporsty scid ol inx sale. AC DG 2uba14]

8. Lodging. meals purchased., and mileage for confarences cellad by State Boord af
Accounts. [IC Swvd1u14-1]

7. Examinalion of records. (1€ 5-17-9-4]

8. Line fance ssoassmants. [IC 32-10-5-4]

H. Fodaral grams, f advanced and nat recelved as o roimbursemeaent of expandilitas.
10. Advances ta conservaney districts on arder of court. NG 14-33-7-15]

1. Surplus tax, [IC 68-1.1-26-5)

2. Rofund of money aronoausly. recelvod, 16 5:1.1-18-5]
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13. Corractian of emors in posting. [HS 8-1.1.18-8]

14, Jdalf commissary fund, {IC 306-8-10-21)

15, Invastment of funds.

186, Titke IV-2 fund {clark and prosacuting attomey partiona).
7. Repayment of lamporary loores,

18, Reocordor's records porpotuallon fund. [IC 36-2-7-10]
18. Firaarms Trolnlng Fund. [ 35-47-2-3]

20. Accideant Report Fund. [JG 8-28-11-1]

21. County Law Enforcemant Comtinutng Education Fund. IIc 5-2-8-1]

22. Gommunlly Coraction .

" 23, ©

3 y Comactions Project lncoma, [IC 11-12-2-12}
24, milliary Fines., [IC 10-2-5)

Thara may be othor laws undor which funds may bo disbursed without apprapriatinn; howavar,
approprlatians are raqulrod bofore disbursements may be made fram any fond suhblacl o the Budget
Laws unlace spacific authority 1o disburse without sppropriation ia provided by law.

Althouph tha statstes citad authorze disburcomoniz o be moda withaout approprintionn, witares
BAy auch expensss are payable from a Tund supparted by property taxes, the oatimatec expenso of agch
tem should be included In the budgat in order ta rales the necassary funds 1o moat ouch oxpDnna.

Virarranis weiltiezn wilhout an approapriation should be pontad on Form 244, Ledgor of Appro-
priations, Encumbroncen, Disbursemanis and Boloncos, if the Ppurpons for which the wartant was isgusd

appears on tha budgot estimole forms. Olhor worrnta writtan withaut an approprialion will bo classiflad
an “Non-Budgaeted Expandliures” and pastad in the manner proscribod an pagos 5-8 and 5-4.

SECTION T - AFPROPRIATIONS - REQUIRED BY COUNTY COUNGIL, ONLY

The following Is a st of Tunds which requirs county coundlt approval of an approprisifon. Duc o
tho naturs of tha fisnds, the State Board of Tax Commissionera doas not raquire submissian of an oddi-
tional spprepriation request bafors the local approgralion con ha Bpprovad.

1.  County Supplomenial Adull Probalion Sorvices Fuod., [IC 25-38-2-1]

2. Counly Suppiemeantal Juvenllo Prabntion Sorvicos Fund. Ac 31-8-4-1a)

3. Gounty LIaprFoa Fund. [IC 33-19-8-5)

<. Plal Boak Fund, [[C 36-2-9-18}
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5, Locsl Emargency Right 1o Know Fund. [IC 8-8-10}

8-1a

8. Frotrial Divorslon Fund (Exceas). (IS 33-19-8-7}
7. Community Carroctions Home Doetentlon Fund. [IC 11-12-%; |C A5-38-2.5-A)
8, County Extroditton Funel. [IC 35-33-14]
o, County Misdomoonent Fund. [IC 11-12-8-6)
0. Supplamantal Publlc Defondur Sorvicas Fund. [iC 33-8-11.8-21
11. Emergency Telephana Syoterm Fund, I 36-B-16-14]%
12. Loecaol Health Maknlenancs Fund. [IC 168-48-10]

“County Commizsionaro apprapriata thia furd.
SECTION U - APPROFPRIATIONS CARRIED FORWARD

Appropriations may be carrled farward o B foliowing yaar il any of the following condlilons axist:

1. A lawlul conlract has baan ontorad Inlo with a vondor oF contraclor on or bafora
Docember 31 snd ol or a part of tha contrsct has not beon paid.

2. A purchaug ordeor hes been Issusd on or betore Oscamber 31, entered as an oheur-
trance agalnet on exlsting appropriation, and s unpold an of Deeombar 314,

3. Proceotdsn of a bond [asue hove baon duly appropriated and ramaln vnaxpendod as of
Dacember 37,

4. Appraptiations which are obligatad by 8 contrast or ogroement axscuted on or befara
Decermbar 31, batwoaon o courly and ony fadaers) or state agency, scch ax A cRminad
justice planning grant, lecal road and stroot project, or fodoral grant reguidng tocs]
matiching funds.

Only the amount reguirsd to maot the balance due on conbact or purchase order may boe
carfiad forward; the arnouonl remaining N the appreprialion osccount ahall revort to fund friom which
appropriatsd.
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MOTION: Councilman Quakenbush motioned to approve Highway Dept 1176-202 for $80,000.
SECOND: Councilman Matchett

Councilman Quakenbush said this was a favorable recommendation from Finance Committee.
Auditor’s office flagged the problem where Workman’s Comp insurance had not necessarily
been compensated back to county general for claims. Due to diligence of the Auditor’s office
some money is going back into the general funds by approving the request.

Ms. Donna Patterson, Settlement Clerk, said the Commissioner’s office decided to make
everyone pay their own and when they did Ms. Gale Bicknell found this.

Ms. Judy Rust commended the Bookkeeping area for their work.
Motion PASSED UNANIMOUSLY

MOTION: Councilwoman Chambers motioned to approve Misdemeanant Fund 1175 (248).
SECOND: Councilman Matchett
Motion PASSED UNANIMOUSLY

TRANSFER
MOTION: Councilman Spangler motioned to approve transfer of Circuit Court, Dept 1000-5
00000-138, (See below).
SECOND: Councilman Nemyer

— Motion PASSED UNANIMOUSLY

MOTION: Councilman Alexander motioned to approve transfer of EMS, (See below).
SECOND: Councilman Nemyer
Motion PASSED UNANIMOUSLY

MOTION: Councilman Alexander motioned to approve transfer of Sheriff 129, (See below).
SECOND: Councilman Nemyer
Motion PASSED UNANIMOUSLY

MOTION: Councilman Spangler motioned to approve transfer of Jail, (See below).
SECOND: Councilman Alexander
Motion PASSED UNANIMOUSLY

MOTION: Councilman Alexander motioned to approve transfer of Community Corrections,
(See below).

SECOND: Councilman Matchett

Motion PASSED UNANIMOUSLY

MOTION: Councilman Alexander motioned to approve transfer of Community Corrections,
{See below).

SECOND: Councilman Nemyer

Motion PASSED UNANIMOUSLY

MOTION: Councilman Quakenbush motioned to approve transfer of Jail 145, (See below).
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SECOND: Councilman Matchett
Motion PASSED UNANIMOUSLY

MOTION: Councilman Nemyer motioned to approve transfer of Justice Center 124, (See
below).

SECOND: Councilman Spangler

Motion PASSED UNANIMOUSLY

MOTION: Councilman Matchett motioned to approve financial, transfers, addendums and to
amend salary ordinance.

SECOND: Councilman Nemyer

Motion PASSED UNANIMOUSLY
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WIHEREAS: It has been detormined that 1t Is now nocessary ta appropsints @ﬁ Qgﬁﬁ g
more monmey than was approprinted in the annoal budpet

SECTION L THEREFORE: Be it ordained by e County Counctl of Relawara County, Indiann. that for the
expenses of anid municipal corperation for the following ndditional sums of money are herelby approprinted and
ordered set apart out of the several funds for the purposes herein specifled subject to the inws governlng the
e,

FINANCIAL AGENTXA FOR THIE DELAWARE COLNTY COUNCIL 5/25% /2014

OTEHER REQUESTED |APPROPRIATED

RAINY DAY FUND-REASSESSMENT 11858/315

OTHER SERVICHES ANIY CHARGES

315 X-Soft Annual Mainte 50,430.00 | S, 50, 00
TOTAL 50,430.00 | S5O LD . oD

ASSESSOR- SALES DISCLOSLIRE FUNID> 1131/342

CAPITAL OUUTLAYS

#4Z2 Cotnpiiter Replacement 1,846.55 } 9 %“é ﬁ

TEYEAL 1,0a8.85 | 7 PAL, G5

CLERK JLIR'Y FEE FLIND #273

OTHER SERVICHES AND CHARGES

2505-273-500000-39F Petit Jurgrs 9,500.00 LF  F o 00
TCITAL 990000 | &7 Seyd. oD
CIRCLIT COURT ADULT USER FER Z150-214-5-00000

194 Achult Probnton Secrstary 1,392.00 LD o0
171 FICA ig4a.a0 —c
172 PERF 138.20 —_ T
TCYTAL 1,635.80 LD XD
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EMS CAPITAL IMPROVEMENT FUND 4910/263 Fria g@ ] A
COFTEIER SERVEICES AND CEARSES Mﬁ § 'ﬁﬁﬁi

521 Preight 215.00 PN
CAPITAL OUTLAYS

420 Remodel for EMS #7 30,380.00 | e, F Fo 00
441 Purniture fc Fixtures sisaa30 | B/ 25 FH B0
442 Computer Baquipment 3,384 20 -ﬁ (9{?51—' ;;‘;"é“
TOTAL 65,587.50 | {263 G0 E 20
ENGINEERING DEPT CLIMULATIVE BRIDGE FUND

1135-400-5-20000-400 Culvert Repoirs/ Rehabilitn Son/ Replncement zo.0oo.00 | 270 oo 8D
TOTAL Fo.000.00 | ‘Fa o o0

COMMUNITY COORECTIONS USER FEES FUND
PERSOMNMAL STERWVICHES
Salories ancd Woges

198 Parformance Bonus 11.000.06 VEAN rim PRI A]
171 FICA 1,211.00 Vi Ll a0
172 perf vessaoo | F L8 o7
175 Pedoral Withholdings 1.491.00 f: i)
176 County Tax 37400 I T o
177 Local Option Tax 115.50 LT S
CAPITAL OLITLAYS )

445 Furniture Equipment 5 D7 IEED  [dopff OLPWDU0] 5,057.68 — o
TCYTAT, 003218 | S5 R I S0

HIGITWAY DEFYT 3326-202

[SUPPLIES

221 CGasolineg

1176-202-5-30000-:21 20,000.00 Do, 0006 M

341 Workmans Compensation Insurance 50,000.00 50_, [sla’a iV s'a)

TOTAL 80,000.00 SO0, )
v
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MISDEMEANANT FUNIDI 1175 (248}

FERSOMAL SERVICES

Salaricas ond Wages

1175{248y196 Floliday (Jail) 35,000.00 | JF=5, /00- 0
1175(248)1897 Overlime (Overtime) s5,000.00 | .5 400D
TOTAL 90,000.00 | Fn  HEO.OD

Prestdent Jones M

Vice-President Matchott

Councilman Alexander Q o

Councilwoman Chambers "7);? W %’M&o—-

Councitman Nemyer 7 mﬁ‘“”“‘ zk[ﬂ‘??_,
Councitman Quakénbush /~fét_,/ __D‘_/_: M,c/,sz B

Councilman Spnnn—lk!r

e SNV
e /lw@m Q%M
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WHEREAS: [Lhas been determsined that it is now nacessary 10 spproprlsts moqe money D1an wss uppmpﬂi&[&i"éﬁé‘ Sé

thue aruwrual budety

SECTION 1. THEREFORE: Bt it ordadnod by the County Council of Delaware County, Indisne, thot for the
mxponzes of sold rualefpal cor For the foH ing additional sums of maney are hereby sppropristed and
srdered act opart ok of the sovers] funds for 1w purposes hereln apecilled subject e e Tsvwo povernlng e o,
TRANSFER AGENDA FOR THE DELAWARE COLINTY COUNCIE MONTH OF MAY 27, 2014,
COUNTY GENEHAL

CIRCITT COLIRT, DEPT 1000-5-0C000-3 38
PERSOMNAL SERVICEHS

Snlaries nnd Wnapres

126 fuvenile Probation OFflcer -20.000.00 ~=—z2c0, ACHY - i
OTHER SERVICES AND CELARGES

312 Psych Testing 7.000.00 Pl Y A v
397 Fetlt Turorn I3,000.00] /25 Awr v oo
TOITAL, 0.00 g ——
EMS

PERSONAL SERVICES

Salaries pud Wagres

Al1d Pammedie -33,041.98| —=FE5 o LEf O
B114 Purnmendlc 83,041,98| JSPd Oaff < N
TOTAL 0,00 T—o
SHERIEF 129

PERSCONAL SHRVICES
Salaries and Wapes

129/38 Cllothing Allowance -1,000.00| 7/ o AB
125/ 49 Clothing Allowance ~1,000.001— f frn 0
129/ 199 Holidny 200000 2% ~een o0y
TOTAL 0.00 —n —
FAXL

Salorcies and Wapes

118 CorrecHonal Cfficer “33,969.58] — F 27 iy o A
A1 Correctional (fficar 2396959 2 Lo
AI1ZB Correchonal Offcer 2E7A3A72| — AT gy 7 4
G128 Carrectional Officer 25,733.72| -5t 2ol
TCFTAL, .00 -
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COMMIUNITY CORRECTIONS 1122 IDOC GRANT FLUND

RIGIAY

TERSOMNAL SERVICES

Salarics and Wages

188 Case Manager part-time 4,422 53] wrm ZE AT L ST
140 Cose Manager full-tlm waneaa| e Ay
118 HID Cnsc Manapor -3625.52 ——
A118 HD Cuasc Monoger 5,625,502 ——t
TOTAL .00 —
COMMUNITY CORRECTIONS FUNL 1434
TPHRSOMNAL SERVICHS
Salaries ancd Wapes
118 Case Manoper -5,625.52| —- J Ul 52
1I8A Cnse Manaper 5.625.52] 45 Lo £ o]
TOITAL .00 T -

FAIL 145

PERSONAL SERVICES

Salaries aricd Wigges

145/011 Clothing Allowonce -1,000.00| - .~ g0 -pc
1457015 Clothing Allowarice -1,000.00| ~- 7 Aw-d, oD
145/ 01% Clothing Alowance S500.00) - SRt oD
145/ 023 Cloiling Allowance 1,000,008 <7 rearen  aen
145/ 024 Clothinr Allowarics -1,000.00| ~—} "yemerd . S
3145/028 Clothing Allowance =200.00) —7 S50, (D
1457025 Clothing Allgwance ~A1B.6YE  —= Ll " TFF
145/030 Clathing AHowarnco 66.68] - Lff I
1457034 Clothing, AHowance -500.00]  — S .
145/ 039 Clothing Alowanoe “UBDBAl . Pl
145/ 041 Clothing Allowance ~H00.00]  ~ _Horr . A0
1457 046 Clobhing Allgwance LIKNEODE  — F roeyn, oy
145/050 Clathing Allowance -1.000.00] - /7 fAdn ooy
14573118 Payroll (Taylor) -345.000  — =y
145/ 122 Payroll (Spangler) sasonl — SETET on
1457126 Payroll (Seroggins) ~842.00] v TP LS 4
145/ 142 Payroll {(Shaner) -238.00 — 2 G b
145/ A119 Payroll (Follard) -2,852 00| ~— ) o o} AT
145/ B115 Pryroll (Clartis) -3,509.00] — = A Iy
145480 23 Payroll (Stumnp) & 7 3 =7 -g6.2a] — T oL
145/ B123 Payroll (Starngs) B6.24 S
145/ 3128 Fayrol (A Drooks) =4, 7E8.00| -- A oS
145/ B150 Payroll {(DHela -1,826.00| — "5 LU0

1245/.A323 Payroll 3 FO0.00 | —— J o e L
145/ 197 Overtizne 2636163 I} S 4 S (o7
1457185 Part-time S.000.00] ~— PG
145/ 196 IJoliday 5,000.00 Fawate ey I 4=)
TOTAL 0.00 Y —
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QRIGINAL

JUSTICE CEMNTER 124

PERSCEIAL SERVICES

Salaries and Wages

1000323 /172 Corun Teoh —a10.00| 700 on
10600124,/ 1371 Comun Tech “12z.00] — /ﬁ; 7 d-m
1000124 /194 Trainiog S37.00 == s
TOTAL 0.00 e -—-

President mm ‘i\;‘a{/—/—

Vice-President Matchort ﬁ/ ‘w

Councilman Alexnpicdoe /4'_..-@; 6-2""'7%_"

Councilwoemnn Chombors %ﬂ-w /{’Mmc/

Couneilmin NLmyl_l’ ; M’L‘-Z?ﬁt\ -

Councilinan Quakenbush _,1/”—}’ WM@&%&‘

Councibman Spanpgler ! CQ‘

h

Aundilor Rust Q‘ﬁ'—’g‘u\ W

O' d\.;;

Ms. Jeannie Justus, Sheriff Departiment, said as of date the actuaries have not contacted them

NEW BUSINESS and OTHER BUSINESS
President Jones stated information before Council,

State called conference of County Councils will be during the third week of June 2014 in

Shelbyville, Indiana.

Councilman Quakenbush and President Jones met with Sheriff Scroggins and there is no

follow up as of date.

but they should hear something within the week.

President Jones requested that once Ms. Justus receives the information to send it to him.

President Jones asked if there was a conclusion or suggestion to reduce 2014 budget. If not,

Jones will adjourn the meeting.

MOTION: Councilman Quakenbush motioned to adjourn.

Councilman Nemyer said the budgeted amount for contributions to the Sheriff’s Pension was

$850,000 to be paid from COIT.
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MOTION: Councilman Nemyer motioned to reduce the budgeted amount to Sheriff Pension
from $850,000 to $650,000, $200,000 from line item (COIT) and moved to county general.

Ms. Patterson said that cannot be done. COIT monies cannot be moved to county general. You
can make the reduction and take $200,000 and appropriate it for something being paid in county
general.

SECOND: Councilman Quakenbush said he wants to second the motion but commented first
because that is part of the things that Council wanted to discuss with the Sheriff. Due to the lag
time, Quakenbush is going to second the motion.

President Jones wanted to make sure everyone understood and asked if there were any
questions regarding the motion.

Councilman Matchett asked that $850,000 was verified.
Councilman Quakenbush said to make the motion to reduce the appropriation by $200,000.
SECOND: Councilman Quakenbush

Councilman Jones said the clarified amount was $800,000 and to be reduced by $200,000.

YEAS; Councilman Quakenbush, Councilman Spangler, Councilwoman Chambers,
Councilman Matchett, Councilman Nemyer, President Jones
NAYS; Councilman Alexander

President Jones confirmed with Ms. Patterson that this amount should put the county under the
levy, correct.

Ms. Patterson said somebody will have to make a rejection of $200,000 somewhere in county
general’s budget in order to do that.

Ms. Dunnuck said Council cannot appropriate from COIT to county general.

Ms. Patterson said Council can make a motion to reduce something by $200,000 and then
appropriate it out of the $800,000 over into COIT.

President Jones asked if Council wanted to discuss or recommend anything in the 2015 budget.
Councilman Alexander said most of that is going to come at budget time.

President Jones said he wanted to get out ahead but if that is the case and if nobody has
anything.....

Ms. Patterson said she needs direction regarding what to tell departments about turning in 2015
budgets.
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President Jones said there is a letter he has composed and will provide that to Ms. Patterson.
Councilman Quakenbush asked that other Council members see the letter before it goes out.
Ms. Patterson said this needs to be sent by the first of June 2014.

President Jones will do that.

Councilman Alexander said insurance will be another topic but let Councilman Matchett and
Councilman Spangler meet with an insurance Advisor and get more definite numbers.

ADJOURN
MOTION: Councilman Quakenbush motioned to adjourn.

SECOND: Councilman-Nemyer

Noroll call

President Jones Wé\i\k‘/

Vice President Matchett / i W
Scott Alexander__ ﬁ-"‘“"““"

Mary Chambers-—#/{—

Ron Quakenbush

Rick Spangler m NA //(\
Auditor Rust Oj /(/L/Qu-\( W
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